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WATSONVILLE — Drive down
Main Street in Watsonville and
you’ll have to fight traffic, pedes-
* trians and construction equipment.
Drive down the Pacific Garden

B Is Watsonville far ahead
of Santa Cruz in rebuilding?
Not really — Page A2

Mall in Santa Cruz — what part

that is open to vehicles — and

you’ll see shells of buildings, gap-

ing holes in the ground, and yes,
some shoppers, too.

How is Watsonville seemingly re-

. covering from the October 1989
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earthquake faster than Santa
Cruz?

Cooperation, commitment, ener-
gy and hard work were all men-
tioned by business leaders and city
officials. And they also cited the
distinct differences in political phi-
losophies between the two largest
cities in Santa Cruz County.

Members of the Watsonville De-
velopment Committee, helping
push downtown rebuilding by rec-
ommending designs for a fast-track
planning process, recently cited an
example of those differences —
Santa Cruz’ 128-page, $260,000 re-
covery document by the San Fran-
cisco-based ROMA group.

Santa Cruz Mayor Jane Yokoya-
ma, however, says the perception
that Watsonville is rebuilding fas-
ter is not entirely accurate and
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‘Santa Cruz is bogged down in all the
planning. We’re not tying people up to
a specific set of hard rigid rules.’

— Ralph Oliver, Watsonville Development Group.

that the two cities’ downtowns are
not really comparable (see story
Page A2). Watsonville Committee
members maintained that while
Santa Cruz continues to plan their
downtown recovery, Watsonville is
simply going out and doing it.
“Santa Cruz is bogged down in
all the planning,” said Ralph Oli-
ver, co-chairman of the Watson-
ville Development Group. “ ere

not tying people up to a specific set
of hard rigid rules.”

Oliver compared both cities to
boxers who got a few teeth knock-
ed out in a fight. “The difference is
just because you have a few holes,
you don’t have to pull out all your
teeth and replace them,” he said.

“That’s what Santa Cruz is doing.”-

Hal Hyde, senior vice presid
for Ford’s department stol

““Santa Cruz had a it

which had stores in both down-
towns before the earthquake —
conceded that the political struc-
ture and officials in Santa Cruz
and Watsonville is much different.

“Watsonville has been very coop-
erative, very anxious to get us
back,” he said. ‘“They approved
our plans in stages. For example,
we submitted our foundation plan
before we had the entire building
designed.”

On the other hand in Santa Cruz,
talk has centered around setback
requirements to let in air and pro-
vide space for outdoor cafes.

“Watsonville had the Urban
Land Institute do a study, the city

and community accepted the direc- .

tion and went forward,” Hyde said.
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with many people. They did fur-
ther studies with ROMA, and then
had further delays.”

Watsonville Mayor Todd McFar-
ren pointed to the Urban Land In-
stitute study and a retail/market-

‘ing study, both of which cost the

city only about $60,000, as proof
that Watsonville didn’t just jump
into rebuilding without planning.
“We just did the studies simul-
taneously with all the reconstruc-
tion,” McFarren said. “We have no
bad feelings here against Santa
Cruz.” :
City Manager Steve Saloman
agreed.ty adding, “We Justtnedtobe
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Planning Director Maureen Ow-
ens maintained Watsonville prop-
erty owners also have a different

- attitude than others.

“We have a tough group of peo-
ple here who weren’t going to let
this catastrophe have a long-term
effect,” she said. “The commitment
was right there from the begin-
ning.”

Both Oliver and fellow co-chair-.
man of the Watsonville Develop-
ment Committee, ‘Dick Bernard,

cited their loosé’knit, informal
I' that

committeé®as ‘helpihg’ to gain con-
currence on rebuilding plans. “We
didn’t have a supreme leader,”
Bernard said. '

Oliver pointed to city officials’
attitudes as helping, too. “There’s
a tremendous cooperation between

the city, property owners and the
development committee,” he said.
“The city is fast-tracking plans
through — plans that the commit-
tee has recommended.”

Helping further with that com-
mitment was the fact that Ford’s
officials decided very quickly to re-
build on its exact Main and West
Beach street downtown location it
once occupied, Owens said. Once
property owners saw that down-
town’s anchor store was returning,
they moved forward.

Both Owens and Salomon added. .
Watsonville’s - downtown |

serves a different clientele than
Santa Cruz’.

“We don’t serve tourists like

Santa Cruz,” Owens said.

Added Salomon, ‘“We'’re in a

whole different game. Watsonville
is an old, established community.
Downtown is the center of the
Pajaro Valley, and remains so.”
For instance, with many Latinos
living in downtown Watsonville,
the downtown area has always had
stores that catered to them. Those
shoppers were used to shopping
downtown, and were quick to re-
turn as soon as stores rebuild.

How quickly those stores and’
other developments are coming
back downtown is even surprising
Owens.

“Right after the earthquake, if
you had asked me how long it
would take to get where we’re at
now, I would have said 5-7 years.
“But it became clear within a cou-
ple of months that Watsonville
wasn’t going to sit around and
wait. We were going to do it.”
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