- Those in show business readily
agree there’s no business like it,
except when it comes to money.
Then it’s just like every other
business — if there’s not enough
money, you go under.

That’s about where the people
who run Staircase Theatre in
‘Soquel find themselves. An ever-
deepening financial crisis has
brought them to the point they’ll
have to close the doors on the only
live theater still operating in the
county, unless they get some
financial first aid: immediately
and some long term financial
carein the future.

W. Terry Poland, - ad-
ministrative director for Stair-

case, has asked the county board

of supervisors for $1,000 im-
‘mediately so it can mount a Dec.
.10 production of the hit musical,
“Gypsy.” That would take care
of the first aid.

On a long term basis, Poland
-would like the city of Santa Cruz
.and the county to give $500 per
‘month each to help keep the
‘theater operating.

- The city of Santa Cruz, Poland
said, “gave $40,000 to a town
clock and $225,000 to the golf
course—why can’t they give to

fhe Wheater_arts. Apen't they At and Peter Heth, who"

pﬁmty, too?”

In a letter to Supervisor-elect
Phil Baldwin, and the man he is
replacing, Supervisor Dan For-
bus, Poland declares, ‘Live

theater is dying or is already -

dead in Santa Cruz. If the Stair-
case Theatre, which is the only
remaining theater performing
here on a community-
professional level, is allowed to
close its doors due to a lack of
city-county involvement, there
will be no theatre left in the coun-
ty.”

It is up to the county, city and
community at large to rise to the
occasion and support the non-
profit, tax-exempt organization,
Poland declares in his letter.

‘““Can the citizens of this area
donate portions of their tax-
deductible (donations) to help
keep theater alive and per-
forming in Santa Cruz? If not, it
is with great reluctance and sad-
ness that I, as administrative
director of Staircase Theatre,
must announce the closing of a
very special and hardworking
theater — the last to go in the
county. And I say: SHAME ON
YOU SANTA CRUZ.”

Staircase came under new
ownership in 1974 when Karen
inschenker purchased it from

organized it in 1971.

‘As a non-profit, tax-exempt
organization, it is run by a board
of directors including Mrs. Wein-
schenker, Norman Pasenti, Louis
Kaiser, and Ellen Himmelfarb,
who is also co-producer in the
organization. Another director,
Art Zimmerman, has resigned.

But Poland says it is a ‘“non-
functioning” board of directors,
“formed with the intention’ it
would not interfere with the
theater.” !

‘ Mrs. Weinschenker, as

“producer, selects the shows the
‘theater will mount and deter-
‘mines salaries.

It takes a staff of about 15 to
operate the theater. This swells
to 30 or 50 persons, depending on

how many actors are needed for a |

given production.

Unless someone comes yp with some money, this .éfage will soon be dark.

‘Staircase—a theater with problemsl

check and by living in his office.

The only other salaried people
are the director of a show, who is
paid on a fee basis; the technical
director who is in charge of sets
and costuming, and who gets $100
a week; the master carpenter,
who gets $50 a week; and
photographer at $37.50. This
leaves little for the co-producer,
costume mistress, graphic artist,
two box office people and the
house manager. ;

Nor are they profligate when it
comes to building sets. Poland
says they spent $5,000 for the en-
tire year on sets. “Most theaters
spend that much on a single set.”

He said that during the past
year the operating expenses for
Staircase amounted to $92,000,
and salaries were to $25,000.

“Part of the problem,” Poland

says, ““is that we can’t live off

the box office.” If we did that,
we’d have to charge $10 to $20 for
tickets. We only charge $2 to
$4.50, which is extremely cheap.”

Asitis, the box office provides
one-third of the needed capital.
But if ticket prices were raised to
carry the whole project, ‘‘people
just wouldn’t buy tickets,”
Poland says, e

T e
The real crunch' came last'
summer when Staircase staged
nine free performances each of
“Lysistrata” and ‘“Romeo and
Juliet” at Duck Island Theater.

To mount these, Staircase said

it was to receive $2,500 for each
of the productions from the city of
Santa Cruz. It only received
$3,700, and to make up the dif-
ference, it was necessary to use

From there on, it was all down
hill financially for the theater.

Poland says the theater’s
Soquel location poses a problem
in getting money from the city of
Santa Cruz, but points out in his
letter to Baldwin and Forbus that
the $92,000 it spent last year was
spent in the city. g

He also said he learned in his
talks- with county supervisors
that “‘some of them did not know
they were able to spend money on
the arts.”

There are federal and state
grants available for artistic
projects, he says, but in order to
qualify for them, Staircase has to -
provide local funds on a matching

- basis. Those matching fundsd’g

hopes, will come from Santa
and the county.

He also says that since it is a
non-profit organization,
businesses could make donations
of money or materials to the
theater, and write them off as tax
deductions. :

The group pays a monthly ren-
tal on the theater of $258, but they
also have to rent space for a shop
in which sets are built for $300 a
month.

If the play draws a full house,
there.is no problem. But if the
crowds are light, “we can’t pay
the rent.” 1

Staircase stages the more
popular musicals and plays,
Poland says, “‘so that we can
acquaint the people with
theater.”

As it is, he feels ‘“people will
come to the theater to see a show
they saw a movie of or read a

the revenue from the very suc- book about, not just because it is

cessful “Man of La Mancha”. theater.”
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