Fire board delays
hard decisions
on cost cutting

By BOB SMITH
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After : acknowledgmg ‘that their

department is in deep financial .
trouble, Aptos/La_Selva Fire .Dis-_,
‘trict dlrec ors last mght postponed 4

‘,‘Boan.i Jnembers dxd appr e

.new contract with 'members’ “of the .

Aptos/La Selva Flreﬁghters ‘As-
sociation, granting them raises of

3.4 to 3.7 percent, retroactlve to?‘“

,July 1, 1992,

They “also’ okayed a proppsal ‘to’

mothball 'the  department’s - para-
medic~ambulance,van sand::send
one paramedlc/ﬁreman on-a fire
engine to medical emergencles

The new contract, with its retro- Vil

active provisions, will cost $50,500
in back wages and benefits.
It raises the top salary of a fire-
fighter to $40,335' annually. Para-
medic/firefighters receive another
12 percent for the hours or" days
they work in a paramedic capacity.

A top-step captain would eam
$50,016 before overtime.

By companson,
Chuck Mornard —'under a con-
tract’ approved last fall '— makes
$72,916 - annually, Deputy Chief
Phil ' Scofield, $63,718, and . Fire
Marshall Gail McCloud, $58,502.
" 'The Aptos/La Selva district, like
other: fire-protection districts, ' is
waiting to  see how much local
property taxes are grabbed by the
state this year. |

Last™ year, the distrlct “lost
$345,000 in local tax revenues. This
year, estimates have ranged: from

$400,000 to nearly $1 million in'lost"

revenues — dependmg*\ on what
kind : of - compromise is, finally

reached by various factions in the
state  Legislature and the "gover-

nor’s office.

ot at: vWay and then

- fire : statlons caused’ by vacatlons

Fire : Chlef ;

do‘n t like, |ay|ng
anyone off but we

‘have to look at the

total staff. If we go

find out that the “hit’
is greater than we

uexpect,'then other
“people’ will lose thelr .

jObS. IR ;
—» D/rector Don anf/n

iliness or injury.” *" " ;
: Most of the district’s overtxme
would have' been ‘eliminated  in
Mornard’s budget. Right now, the
district has a policy of hiring off:
duty firefighters and captains back
at time-and-a-half to fill vacancies.
Most .of  that overtime . would be
eliminated  under the reduced
staffing. 4

A secretarial pOSlthﬂ in the dlS-
trict’s administrative office  would

> be cut to half-time as would a fire
.prevention specialist in the depart:

ment’s fire-prevention bureau. '

. .iThe staffing levels would impact
the pubhc most often during emer-

gencies. Mornard . said  after the
meeting that the . department

«would  still adhe_re to. very. strict

federal. safety standards.. For ex-

‘; ample; safety: rules.now- call for

three - firefighters : to-be on the
scene -before ‘performing a rescué
in"a burning building .— two to go
inside and-a third (captain or bat:
talion chief). to remain outside to

%.rsupemse and. monitor the: rescu-



'l‘heTiIsmct—has consxdered cau-

pass, .. wi Q
protection o
,Greg' Joseph presxdent
Aptos/La ' Selva ' Firefighters: As-
sociation, said his membership op-
posed  the: ﬁre—protectxon tax at
this: time ' because they don’t ‘be-
lieve it WOuld pass.
Theyafdotc: support, : Joseph sa1d
‘the 'idea of a"benefit fee once the
district has pared down its opera-
tions to the “bare bones” w1thout
laying off anyone." .

Last week, the district was look
ing at a budget scenario calling for !

$400,000 in budget cuts and the

layoff . of - “three" ﬁreﬁghters and
some ‘support personnel. © .
Last ' night,  however, Mornard
presented a budget proposal call- |
ing for $700,000. in cuts — prxma-
rily throughtthe layoffs of six fire-
ﬁghters and the” ehmmatxon of !
half-time’ posmons in the” depart-
ment’s’ fire: preventxon and admm
istration areas. ¢ oD U0
Mornard’s” proposal’ ‘would ‘have |
kept all three. district fire stations
open, but' ‘reduced the number of
firefighters on duty. " "
One paramedic’ would be on
duty at any one time, assigned to
ride a fire ‘engine stationed at Sta- |
tion 2 in Rio del Mar. "+ '
The Rio del Mar station: would
be manned by a battalion chief, a |
firefighter, a firefighter/paramedic |

and'one “floater’ who would mnor- |
mally be a qualified paramedxc but |

‘available ' for - firefighting * duties
anywhere in the district. |

Station 1 on Soquel Dnve mf

front’ of, Mar  Vista elementary
school, would be manned by & cap- |
tain, a ﬁreﬁghter and a floater fire- |
fighter, Station 3 in La. Selva
" Beach, the quietest of the. three
~statious, would:be staffed by a’ca
tain and a firefighter.

to ‘cover vacancies at any ofthe

it
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In all, the budget proposed last
_night would have cut $700,222 from
the district’s operating budget
next fiscal year.

: Directors' said they weren’t
* ready ‘to. make . cuts that .deep in
the dxstnct’s stafﬁng

Several suggested usmg about
$175,000 in the district’s reserves
‘to avoid layoffs for the first quar-
ter of the 1993-94 fiscal year.

“The only director opposed was
Ray Garcia who bluntly labeled it
“deﬁclt spendmg g

Garcla asked for a study on the,
"absolute’ minimum staffing that
the “district could keep and still
protect its residents.

s 4What*is'the ‘minimum' force of
i persons we need to meet:the dis-
trict’s responsxblhtles?” he asked.
“What is the minimum we need:to
look after the 20,000 people and- 11
square miles in the district?” %

Other - directors -didn’t * support
Garc1a s position..
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Board president Steve Mills op-
! posed any layoffs in the first quar-
i ter (July-September) N () ‘not
\proper to “give layoffs- 'with such
" ‘short notice..We don’t know for
i certain what the state w111 ‘do w1th
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L °D1rector Don anﬁn agreed with

‘ Mills about postponlng the 'layoffs,
but added: “I don’t like laying any-
one off but we have to look at the
' total staff, If‘we;go that way and
: then find out that the ‘hit’ is great-
er than we expect, then other peo-
ple w111 los *then' Jobs,” :

gested a salary cut as one way to
. stave off the layoffs.
¢ A five percent reduction’ would
save $106,000, Mornard replied,
| implying that _1t would: take closg
to 35 percent ‘insalary cuts to
. ‘achieve all of the $700,222 in pro-
posed savings. | )
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i .:.Gar%la ended up bemg the only

: Vote agamst a motion by Griffin to
The floaters ‘would be’ assxgned

‘suspend ‘any" layoffs until Oct. i ‘
1993



