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Fire district
merger talks
collapse

Central County Fire directors

~ walked out of a joint meeting

~ motion,

with members of the Capitola
Fire Protection District board
of directors last week.

The walkout came after Capi-
tola director Wayne Fontes
made a motion midway through
the agenda for the Capitola
district to approach the city of
Capitola about merging the now
independent fire district into
the city.

Fontes has been a long-time
supporter of the idea of merg-
g with the city.

The two boards had met to
discuss consolidation of the two
districts — a move that was
supported by both fire chiefs
and, reportedly, by 75 percent
of the department’s firefighters.

Fontes said he made his
motion to approach the city so
abruptly because he wanted to
go home Monday evening and
attend a family reunion.

The action, however, caught
the other participants by sur-
prise and the Central Fire
board members walked out
after realizing there was noth-
ing left to discuss after Fontes’
seconded by director
Richard Mendonca, was
approved on a voice vote. &

Capitola’s decision angeted

‘Central Fire officials.
Central Fire Chief Harry

Rowe said there will be no
further contacts between his
district and the Capitola direc-

tors.
. | wont subject my board

again,”” Rowe said, ‘to that
kind of insulting treatment.”
“I'm ' going to recommend

'thatwetendtowmm

ness M the chips fall ‘where
4:@3{ may,” Rowe added.

Ron Pederson, chairman of
the Central board, later con-
curred with Rowe. “There was
wreally no reason to go on with
the meeting. We were asked by

.Capitola to -have a-joint meeting

to talk about consolidation: But
- we never even got a chance to
ask question . or present our
side. The other directors thnm
‘were flabbergasted.

“We will never be subfécted
to embarrassment, ridicule or
humiliation like that again,”
Pederson said.

Central, which was formed

by a consolidation of the Live
Oak and Soquel fire districts,
will continue to honor its
mutual aid and automatic aid
agreements with Capitola.
Those agreement call for both
fire departments to respond to
fires and alarms at, for exam-
ple, the Capitola Mall, Kings
Plaza and Orchard Supply
Hardware, Nob Hill and the
- Main Street restaurant com-
plex.
. Fontes said that he would like
the City Council to agree to
call a special election in
November to get residents’
approval of the city takeover of
the fire district.

- The council, in earlier, abor-
tive meetings with the fire
directors, have already dis-
carded the election idea. Coun-
cilmembers have contended
that both governing boards have
the power to merge the district

—with the city and, without evi-

dence of public outcry, it
would be senseless to spend the
$10,000-$15,000 needed to hold a
special election or even add the
issue to the ballot at a general

— election.

Fontes feels however that an
election should be held. :

““This has been talked about
so much, but the public really
hais;l’t gotten involved,” Fm
said. : '

Fontes said he’ll probably
ask the City Council at its April
25 meeting to schedule another
meeting with the fire distriet.

Fontes, who pointed out that
‘he had run for the fire board
twice with just one plank in his

platform merge with the
city, said he wants to preserve
local control over the fire
department.““I like the feeling
that the public body such as the
City Council has to be responsi-
ble. In a large fire department,
people don’t have as much
input.

~ “One thing,” Fontes added,
“that I have trouble with Cen-
tral is that they have a five
man board and if someone
wanted to represent Capitola,
they would have to run for a
seat.

‘“And even if Capitola (direc-
tors) did get on the Central
board, they would only be two
of seven members and that
doesn’t seem healthy for Capi-
mla.n
. Fontes also said he believes
Capitola has potentially greater
resources to support a fire
department then does a special
district, such as Capitola Fire
or Central. Fontes doesn’t like
the idea of the special districts
depending on yearly allocations
of special district augmenta-
tion funds from the state legis-
lature to supplement the
property tax revenues that
supply about half of a fire
district’s annual financial sup-

port.

- But the fire board
solidly behind the
towards the city.

Board chairman Max Kludt
said last week that he still
favors consolidating with the
" Central Fire District.

is not
move

4 vy - o anb
REFERTNCE

GREEN SHEET
April 24, 1985



~“I ~support consolidation
0 ) over a merger
wtﬁ: the city.” Kludt said.

!&ladt' sazd he ‘feels the two

““‘ﬁi’wﬂe adequate fire protec-
ﬁcﬂ to the city as well as Live
Oak and Soquel with major

ional expenses. a

“We can do the job without
upsetting the status quo,” l(luﬁt
said. “Central is everything
‘that Capitola could hope for,”
e added.

- Rowe said he beheves Capi-
tola, as well as Central resi-
dents, would have benefited
fmm a consolidation.

His plans called for maiw
' taining a fire station ‘““in the
~general area of the existing
- Capitola fire station. .
“There are 1,000 calls a year
in a 22 square mile area,”
Rowe added, “and it is very
important to maintain a station
_in Capitola.”

‘There would be a change in
the manning policies for the
Capitola station. The station
now generally has four fire-
fighters on duty. Three of those
answer fire alarms and other
emergency calls immediately
while the fourth comes with a
~second fire engine when off-
duty or volunteer firefighters
ﬁﬂo the station.

If the Central merger had
gone through, Rowe said, the
Capitola station would have
been manned around the clock
by three firefighters with the
extra forces used to fill out a
two-person crew at Central’s
I‘hnrber Lane station.

o Eut on any fire, two fire
engines with a total of six
firefighters, would be sent on
the initial alarm and two other
engines available for immedi-
;mmxmea.



