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he market gives, and the market and
Internet, takesaway. -
‘The news Wednesday that Bord ‘>fwa;s .

‘ filmg for bankruptey and closing a number
of stores including the downtown Santa Cruz
location can be classaﬁed in the “What te&k so
lang’? ” category.

For brick-and- mortar boekseﬂsrs, the saé
fact is that many of their customers longago
began buying books and other publications ;; -
online. Companies that could adapthada =
chance of surviving. But Borders, which in the
1990s was expanding rapidly and threatening
locally owned bookstores with its superstores
that offered lower prices and wider selection,
made some horrible business decisions that
have cost the company and shareholders and
suppliers dearly. ,
Probably the WOI‘St demsmn was to contract
out online commerce to Amazon.com in .
2001. At the time, Internet selling was stilla
rela.uvely new phenomenon, but Amazon had
no incentive to push Borders’ merchandise at .
‘the expense of the supersite’s own baoks and
the relationship went nowhere. ~:

~ Music and DVD sales long ago disappeared ¢ as 4
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decide that price, availability a lecti
_overrides loyalty. It's a trend lying out in

~ all sorts of industries, including newspapers,

~ and survivors are having to qmckly adapt o

suffer an unhappy endmg - .




