its 90s Selling

by Joel Moreno
he merger last

Ocmber between
the Kirkland,

Washington- based »

Costco and the San
diego-run Price Club was
escribed as a “nice fit” by
“0stco’s Vice Presid
)perations John Booth,

“Together we have a synetgy: '

1at puts us in a very good posi-

on in the marketpiace,” Boeth .

aid. »
The merger could move the.
ompany past the looming giant

f US. retailing, Wal-Mart. The
ombined company, PriceCostco,

as stores throughtout the Umted
tates and Canada.

The company’s strategy has .
en to offer a wide range of high

pality, nauonally branded mer-

1andise at prices cons1stently._

wer than those of tradxtmnal

strategxes Rapxd mventory

turnover, reduced working capital
_requirements, direct _

and low cost warehouse opera-
 tions (warehouses have standard-

ized floor plans and are located in
areas with relatively low property
 tics, by expenmenung with new
survive off of very thm sales mar-

costs) all combine for Costco to

gins.

The 121,000 square foot ware-

house initially brought 130 jObS to
local residents. .
_ The wholesale club mdustry i
f _has shown s1gns of maturation
since its heyday in the late 1980s
and early 90s, which gave way to
a number of consolidations prior
to the PriceCostco merger. The
_ sudden growth experienced by ¢
_ Costco at the eginning of the
decade deﬁnﬂef? showed it was

on the wane by 1993, when the

_company reported flat same-store
sales equxva]cnt to its 1992 peri-

non in exxétmg marketplac‘_b
- really believe the;

. The Santa Cruz Costco sitson
a 10.6 acre lot in Harvey West
business park at Harvey West
‘Boulevard and Sylvania Avenue.

ﬁeen tapped yet" Boeth

urchasing

'.COStco has retaliated against

supermarkets and mass merchan-

disers like K-Mart, which are
begmmng to copy warehouse tac-

products and services.
“[K-Mart] has a completely

. dlfferent focus,” Booth said.

“They don’t sell for resale, They
offer a wide selection of goods,

- where we try to have the best item

in any particular category and at

_'Sthebest value 2

’ astheﬁrétofthebox
to have fresh foods

. The eompany also

 brought smaller businesses into its
 stores for more all-around appeal,
_. .hke e—h

‘ (-photo deveiopment

ostco’s local manager
David Aue said the stores occa-
sionally bring in “road shows”

with high end merchandise like
- »-name brand bxcycles, statucs and
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