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" By DONALD MILLER
~ Sentinel Staff Writer

~ SAN FRANCISCO — After theten-
tative agreements had been signed

and after all the media crews had .

cleared qut, Teamster officials sat
back and reflected on the end of the
strike.

““The most critical thing is obtain-
ing a return-to-work agreement that
protects each and every one of the
strikers,”’ said Alex Ybarraloza, the
union’s Joint Council 7 official who
directed the economic ' boycott
against Watsonville Canning.
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sters claim victor
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Ybarraloza asked his listeners to

“think back to September 1985. A .

strike of that magnitude against an
industryin a small agricultural com-
munity (Watsonville).”

Watsonville Canning was the giant
in the industry. The number-two
company,
Foods, also tried to cut wages and
benefits and was struck.

But Shaw settled in February of
1986, with the union accepting lower
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Now, said Ybarraloza, “Shaw is

cessors’ cost.

The strategy would be to “isolate”
Watsonville Canning, which was
possible after the rest of the pro-
cessors were back in the fold.

.plan” and it almost worked.
Richard Shaw Frozen:

flourishing.”

The Shaw contract set a new in-
dustry standard. Other Pajaro Val-
ley processors signed similar con-
tracts, then others outside the Pa-
jaro Valley. ‘

But still Watsonville Canning
would not settle. ‘“They planned to
gobble up the entire industry,” said
Ybarraloza. ‘““They had a tough

~ But, he said, the Teamsters Inter-
national invested more than $6
million in the strike.

““Not many unions have the where-
withal to invest that kind of money,”
S0 s

which bankrolled Watsonville Can-
ning. The union has about $1 billion
m;'at the bank. =5 :

A setback occurred in late Sep-
tember, when the bank bailed out a
shut-down Watsonville Canning by
advancing owner Mort Console more
money. But at tiie same time, the
bank sowed the seeds for the com-
pany’s eventual demise by taking as

An economic boycott, authorized
and funded after the Teamsters In-
ternational annual meeting in Las
Vegas in May 1986, cost the company
customers, namely, the large super-
market chains whose work forces
are largely union. The union also put

collateral most of Console’s assets,
including the Watsonvillg’ Canning
plant itself. ‘

The economic boycott also de-
stroyed Watsonville Canning’s valu-
able link with Mexico, by i

pressure on Wells Fargo Bank, a Mexican processor to sever its
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r to sign tentative agreement. g

working agreement with the com-
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union certification election in
August, the upshot of which resulted
in the union remaining the bargain-
ing agent for Watsonville Canning
employees.

The economic boycott worked so
well, said Ybarraloza, that one de-
mand of the Gill group was for the
union to ‘‘reverse — not just undo —
the damage.” &

Ybarraloza said he will do this. |
“We’ll tell the customers that we
appreciate the rapid resolution of the
problem,” he said.

Gill, for his part, released a
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. will be “motivated to work together

to preserve both the frozen-food in-
dustry and ... agriculture” in Cen-
tral California. i

“Gill has a tough road ahead;”’
said Ybarraloza, with big debts and
concerns over whether creditors will
pull machinery out of the plant.

But, said Joint Council 7 President
Chuck Mack, organized labor beat-
back the rising tide that has pushed
against it during the 1980s and got an
agreement. “For the workers, it’s
the best possible ending.”
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welcome

to strikers

.. By JAMIE MARKS

~ Sentinel Staff Writer J
WATSONVILLE — In a city that’s
been torn apart by 19 months of labor
strife, Tuesday’s announcement of a
settlement was embraced with
cantmus enthusiasm. |

From the weathered and v
faces of the stnkmg men and 7

kets s who were told about a poss-
‘aceord. Then their smiles turned

to frowns, and in Spanish they said,

W’ﬂ believe it when we see it.”

'm very happy to hear this. It
ves you that sanity has come

M to the fold,” said Councilman

hgersoll

Mgh his work with the Pajaro

y;m housing project, Ingersoll
said he learned first-hand about the
m"% effect on families and its

unity. He said he hopes the city can
g ﬂving again.

b Mters Local 912 business
Joe Fahey, who didn’t attend
Francisco press conference,

termine whether the membership
w ‘accept the agreement or not.

~ Fahey, who was formerly with the
dent Teamsters for a Demo-

'  benefits for three years, he
“It would also save the com-
D cents an hour,” he added. "

won’t take it,”’ he said. As

o the benefits question, Fahey said
he didn’t think the membership
uld “‘take it enthusiastically.”

Mtown merchants, who’ve suf- v

of the Famlly Bargam Cen ?

‘who says they haven’t been am

effect throughout the com-

- they aren’t spendmg money.

said he had two questions about the
ract that he thought would de-

Umon wondered whether em-

d whether they be considered

nployees. If they are new em-
, they wouldn’t be eligible to

.was whether the stnke

~ ning in the interim will get alo
ey’re not guaranteed semor- :
- would end. i

'were percﬁwed as bad guy\
; both sxdes, whnle all we wer

Main Street.

“I think it would be great %@
would guarantee people going bac
to work,” said Simpson. ‘‘Anye

by it ls crazy. I know our s

~ “It’s been 19 months. Ther ,
violence and a lot of hard fee
People have exhausted their cret
Maybe ‘we can put it to rest. ]
today is the turning point,” he

Val Allen, of Zenker’s Ace
ware, said “It’s going to |
around. If people aren’t

Chico Castto, the owner of k ..
cutting salon on Main Street, said, “I.
think it’s great that everyl
be able to go back to work. *

“It’s good for the econoirny,
for’ business, good for Wa
and good for the families
been out of work. This
coming up, hupeiully it wms.
better one,” he’said. '

‘The only question i in Castro g
workers who’ve kept the pl:
. Also, he hoped that the vxl

“My reaction s, thank God,’
Police Chief Ray Belgard :



