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City Employes’ Union Representative \\w

Terms Union Critic 'Overly Dramatic’

A representative of the Santa
Cruz city employes’ union has
termed ‘“overly dramatic” a
series of union criticisms by
Randy H. Hamilton, executive
director of the Institute for Lo-
cal Self Government.

Hamilton maintains in a study
published in the current public
affairs report of the University
of California’s Institute for Lo-
cal Self Government: “Labor
unions” are trying to resolve a
life-or-death struggle for their
existence by a skyrocketing,
militant drive to organize pub-|
lic employes like teachers, nur-|
ses, policemen and firemen.”

Union membership has de-
clined by about a million mem-
bers in recent years despite in-
creases in total employment,
Hamilton declared. And public
employment has become the

fastest growing sector. of the
U.S. economy.

“Since our biggest future |
growth in employment will not
be in blue collar operations,
union recruitment of white col-
lar members is of a life-or-death
significahce for, unions,” Hamil-
ton claims. “This being so, the
new militancy of public em-
ploye unions is not going to
decrease. The movement to
unionize public employes has
entered a new era in which
tough, no-holds - barred trade
union methods will be common-
place.”

“Public employes are or-
organizing not because the
unions need them, but because
they need organizing,” coun-
tered Robert McLane in a
statement to The Sentinel.

McLadne is a representative of
Council 49, American Federa-

tion of State, County and Muni-
cipal Employes, AFL-CIO, the
union which now represents
most Santa Cruz municipal em-
ployes.

“They (public employes)
need organizing because they
are underpaid, and because they
ave little to say about condi-
ions of employment, “McLane
went on. “This is a condition
rhich public employes have ac-
epted in the past, but which
ey are increasingly reluctant
0 accept in the future . . . In
he past, public employes have
enjoyed somewhat better fringe
benefits than private employes.
But the accelerated rate of
negotiated agreements covering
such things as pensions, health
and welfare, vacations, union
security clauses, has made the
advantages of public employ-
ment decrease. The changes
have been quite rapid in the
last 15 years.”

McLane agrees with Hamilton
that public employes unions are
going to become more hard-
nosed in their, negotiation me-
thods.

“Strikes, work stoppages . .
have been used and they will
be used as long as workers
enjoy the right of free citi-
zens to band together and
help establish the conditions
of their employment,” he de-
clared. “As a matter of fact,
the only countries where pub-
lic employes do not have
these rights are . . . the total
itarian countries.

“I ‘have noticed in my dis-
cussion with the city council in
Santa Cruz a noticeable preoc-
cupation with the possibility of
strikes., Strikes, like wars be-
tween countries, can be avoided
if the parties discuss their dif-
ferences angd arrive at a satis-
factory soldtion. I have stated

before the ‘city council in Santa @

Cruz that the responsibility for
work stoppages, which may oc-
cur, rests squarely upon the
shoulders of all parties.

“Negotiated contracts
no-strike clauses have been no-
toriously unsuccessful at keep-
ing industrial peace. Likewise,
legislation prohibiting strikes
has been powerless to mantain
industrial peace because the
sharing of power, which eom-
pels good-faith negotiations, no
longer exists.”
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® Strikes increased in num-
ber from 28 in 1962 to 42 in
1965 and more than 150 in
1966. Current tallies indicate
the latter figure may be dou-
bled this year.

® The American Federation
of State, County and Municipal
Employes has increased by 500
per cent to nearly a half-mil-
lion members over the past
decade, and is the fastest grow-
ing union in the AFL-CIO.

® Almost all U.S, cities with
a population over a quarter-
million now have one or more
employe organizations to deal
with.

“Many people try to draw
distinctions between private
employment and public employ-
ment which are more imagined
than real, and Mr. Hamilton is
among these,” McLane retored.
“The problem of changing per-
sonnel and budget practices are
hardly (more) difficult for the
City of Santa Cruz than for a

giant corporation such as Gen-
eral Motors, for example,

“Public agencies can learn
much more from the exper-
iences of private industry.
Most labor agreements are
negotiated. A small minority
have gone as far as a strike.

In most of such cases, some-
body miscalculated.”

Hamilton notes that the com-
mon conditions of employment
are not the only basis for strik-
es by public employes. “In ad-
dition to traditional employe
purposes, such as wages and
hours or working conditions,”
he stated, “public employe or-
ganizations are striking in sup-
port of demands for what many
public managers consider essen-
tially policy decisions.”

Thus social welfare workers
have struck on such issues as
the allocation of cash spending
money for needy children, some
teacher contracts limit the num-
ber of students in a classroom,

and police and firemen have
sought to bargain over the num-
ber of men assigned to patrol
cars and fire engines.

Traditionally, public employe
strikes have been declared il-
legal through statute, court de-
cision and common law, but,
Hamilton points out, a striking
employe group will require im-
munity to prosecution under
such laws before it will begin
to negotiate.

McLane thinks much of the
injtial difficulty of his deal-
ing with the Santa Cruz City
Council stems from the coun-
cil’'s lack of experience in
negotiating with a union.

“We .are walking over new
ground in unionizing public em-
ployes and I think it is shock-
ingly new to some members of
the city council in Santa Cruz,”
he said, “But it really is not a
very difficult situation if the
responsible parties use good
sense ., .”
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Friv s000-1alin - negotiations, no
longer exists.” ’

(The no-strike clause was a
point of contention at the last
meeting between McLane and
the council. Fhe city ask®d for
a statement from the union that
it was aware state law forbids
strikes by public employes. Mec-
Lane objected to the request, ,
and still has not agreed to sign
the statement, which the coun-
cil has required as a condition
of official recognition of the
union by the ecity.)

Hamilton continues his criti-
cism by noting that public em-
ploye unions are using the up-
to-date services of attorneys,
economists, statisticians and
public relations ‘men. These
have been instrumental in the
enactment of new laws favor.
able to public employe unions
by 16 states since 1965, Also,
Hamilton says, they are working
“night and day to create a new
climate of public opinion” that
union leaders believe will Te-
sult by the end of this year in
at least 50 per cent of the pop-
ulation accepting public work-
ers’ right to strike.

Increasing unionism among
publie employes, especially
teachers (now 25 per cent or-
ganized), he notes, is necessary
if the labor unions are to be
more acceptable to white collar
employes, professionals and
technicians in both public and
private employment,

Hamilton cites the following
national figures showing a
sharp upturn in the militancy
and strength of public labor
unions:




