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The Fishhook improvement project has hit another roadblock.

Residents’ wishes double

price of Fishhook project
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SANTA CRUZ — The new $63

illion price tag for revampin
Fishhook has once again I;)utg gllg
(f)lzltilél';:lgft thet project in question as
ry to m i
i y ove beyond sticker
Members of the Santd Cru
County Regional Transportatiorzl
Commission wrestled Thursday
with what should be their next
step. . ;
It was more than a small se
last we,ek when they 1ezfp§§l§
Caltrans’ new cost estimate for the
ﬁrst’ stage of improving the notori-
ous interchange of Highways 1 and
17 'hgd more than doubled from the
original $30.8 million figure.
The costs escalated primarily be-
cause Caltrans reworked its design
to please residents concerned with

¢ We have run so
fast and far we
have lost sight of
where we are
going.’
i I}’en Nelson,
commission member

the magnitude and aestheti

th%project. thetics of
ut, at $63 million, commission-
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that money to spend on other
things. v

Commissioners said”they will
postpone their decision on how to
proceed until April.

“1t seems kind of incredible,”
said Commissioner Jan Beautz.
“It's hard to understand how some-
thing could go up this much.”

Steve DiGrazia of Caltrans ex-
plained that the main reason for
the huge jump in price is that sig-
nificant additional construction
needs to be done to create a more
visually palatable interchange.

“It boils down to lowering the
height of the flyover structure (the
elevated connector of southbound
Highway 17-southbound Highway
1) and lowering the visual impact.
_~ That one feature there has creat-
ed a chain reaction of events.”

The Fishhook is to be demol-
ished and rebuilt in the name of
safety.

It was found to have an accident
rate five times that of the state
average. Plans to make the inter-
change safer began in 1985, when
the local transportation commis-
sion asked Caltrans to study the
junction. It has since met with nu-
merous obstacles and delays.

Caltrans has not had an easy
time winning favor from the com-
munity. Critics objected to the pro-
posed Fishhook redesign saying
the concrete structure not only did
not fit with the image of Santa
Cruz County, but does nothing to
alleviate congestion. Residents
close to the interchange were con-
cerned about increased noise, the
height of sound walls and removal
of trees.

As a result, Caltrans went back
to the drawing board. Engineers
came back with a 25-foot-high ¢on-
nector to replace the 40-foot con-
crete structure originally pro-
posed. The state also redesigned
the interchange so that south-
bound Highway 17 traffic would
merge with southbound Highway 1
traffic from the left instead of the
right — thereby moving it away
from neighborhoods.

The design changes, however,
meant that certain aspects of the
construction that had been
planned for later must be done
sooner, DiGrazia said.

“This project does have a life of
its own,” said Ken Nelson a mem-
ber of the local commission. “I am
not convinced this is the best solu-
tion to the problem. .. We have

run so fast and far we have lost
sight of where we are going.”

News about the new price tag
had opponents of the project again
urging the commission to do away
with the plan.

“If the Fishhook ain’t broke,
don’t fix it,” said Santa Cruz resi-
dent Gerald Bartlett. The money
should instead be spent on light
rail and other alternative forms of
transportation, he said.

While the ultimate fate of the,
project remains undecided, there
are some interim measures that
Caltrans has agreed to try in re-
sponse to an appeal by the neigh-
borhood group Coalition for an Im-,
proved Fishhook Interchange.

Within the year, the merge point

at the Fishhook where northbound
Highway 1 merges with south-
bound Highway 17 will be eliminat-
ed. Northbound Highway 1 will be
reduced to one lane, leaving High-
way 17 with two lanes to itself as it
approaches Ocean Street. The idea
is that traffic merging from High-
way 1 will be confined to the single
lane, which should curb the num-
ber of accidents. The state also is
considering reducing the speed
limit to 45 mph in all directions as
traffic enters the interchange.
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breakdown of the project. With a
menu of sorts, they then can try to
g(x)?lll{eafgdt chooge, electing to have
atures i jecti
o one while rejecting
_ For instance, the cost of th -
ject could be reduced by defeﬁl;?g
the Emeline Street off-ramp and by
not adding a lane to the south-
bound Highway 17-Ocean Street
off-ramp which has been proposed
to be a single lane.
If the commission should elect to
(gigaahea(_it withl &he $63 million en-
vor, it would ha i .
i gl ve to find mon
If the project is nixed, however,
the money possibly could be redi-
rected to other projects. But be-
cause of the bureaucracy of obtain-
ing funding, it could be. a while
before the county actually gets
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