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The year after Brian Foss took
his job as head of the Santa Cruz
Small Craft Harbor,
SANTA he port expanded
cﬂ_ and made room for
500 more boats.
About 15 years after that, Foss
lead the effort to rebuild after
harbor buildings crumbled in
the 1989 Loma Prieta earth-
quake. Along the way, he’s dealt
harbor dredging, odd smells and
the harbor’s $4 million budget.
On Sunday, the man at the
helm of the Santa Cruz harbor
— who served as harbor master
for three years and port direc-
| tor for 32 — will step down after
35 years. This week, friends and
fellow staff said they hated to see
him go.
“One minute Brian is patiently

minute he is jumping into the
water to fix a broken dredge pipe.
He is the heart and soul of the
harbor and will be missed,” said
Dan Haifley, executive director
of O’Neill Sea Odyssey.

Foss came on board in 1973,
after serving seven years in
the U.S. Coast guard follow-
ing his graduation from Uni-
versity of Southern California.
A year after his arrival, Foss
oversaw the construction of
the upper harbor, which trans-
formed the harbor into a 1,200-
slip port.

In 1989, Foss led the $6.6 mil-
lion effort to rebuild after the
earthquake. Construction was
finished in less than five years.

Foss also has dealt with the
thousands of anchovies that at
one point were dying regularly
in the harbor, and with neigh-

Rick Smith, who has worked
for the harbor for 25 years, will
take Foss's place as port direc-
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