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By KAREN GLARK
Sentinel staff writer

ANDWICHED between talk-
ing business with one of her
vice thancellors and talking sci-
ence with a Washington, D.C.,
colleague last weék, M.R.C.

“Marci” Greenwood was fretting

about her cleaning lady.

She wanted someone to take a
look at the ancient vacuum
cleaner the staff wags being forced
to use-at Unjversity House, the
campus residence of UC Santa
Cruz’s chancellors and the ‘place:
Greenwood has called ;hom 'foif‘,‘;’;
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{ Getting down to work

Greenwood ent\iisions new frontiers at UCSC
\AC OB

nearly two weeks now.

“I noticed it wasn’t working
well ... and they may need a new
one,” said Greenwood, the uni-
versity’s first woman chancellor
in seven tries. “I may be the only
chancellor in history who’s actu-
ally used the vacuum cleaner
there.”

This is not an anecdote about a
powerful woman preoccupied
with household chores in the typ-
ical mode of today’s weary Super-
woman. : R

It’s a revealing snippet about a
gelf-made’ woman .who hasn’t al-

lowed a career ﬁlledw;thxh‘lgh

.coming to UCSC in early July.

A
powered successes t‘rom Vassar
to the White House to snuff out
concern about the people who
work for her.

Even a just-met cleaning lady.

“One of the things that makes
her a good person to work with is
she’s always gracious,” said
Leslie Sunell, assistant dean of
graduate studies at UC Davis,
where Greenwood was dean until
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“There’s several of us who would e 48 -
go with her at a drop of the hat. M'Rdc Marg b Grte (ER:
There’s no question. sh. 200 . Yasa CF . a
ders great loyalty.” {. | e S Ifing to
‘. Please see UCSC - A4\ {J o cellor.
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Y REENWOOD, the woman
: with an alphabetic first name
(she’s mum to the meaning) and
two bluepoint Himalayan -cats
(one’s 14 and one’s 5 months old —
both shed, hence the vacuum
cleaner), still hasn’t finished un-
packing boxes delivered in the past
month from her home and office in
avis.

! It’s not that she’s hedging
against a quick getaway should the
honeymoon fail. It’s that she has
had a houseful of friends and rela-
tives ever since arriving at her
temporary UCSC residence in the
Cowell provost’s house on the
Fourth of July.

' This is the time of year when
people spend their vacations with
‘hér, said Greenwood, and she
didn’t think a little thing like be-
coming chancellor should spoil
any long-laid plans.

*'The guests include her 34-year-
old son, James, and his new wife,
Michelle, Arkansas residents who
eloped to Lake Tahoe in June. A
wedding picture of the couple is
the only art in Greenwood’s office,
at'nearby McHenry Library.
~.The rest of her office mementos,
including signed photographs of
President Clinton, Vice President
Gore and first lady Hillary Clinton,
still awaited unpacking on Mon-
day. Time enough for unpacking
when the guests leave, said Green-
wood.

. Photos of the politicos are

among the rewards of 18 months
spent in Washington, D.C., where
Greenwood served as associate di-
rector for science at the Office of
Science and Technology Policy in
the Executive Office of the Presi-
dent.
-=The signed photo of Clinton is
the famous shot of the president
standing behind the handshake-
seen-round-the-world between PLO
leader Yasser Arafat and the late
Yitzhak Rabin, then prime minis-
‘ter of Israel.

.~ By chance, that historic peace
‘accord was signed in the Rose Gar-
den on Greenwood’s first day at
work in November 1993.

She sat in the front row.

“It was before I learned proto-
col,” said Greenwood. “I was sup-
posed to be in the back row.”
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HE STUFFINESS of protocol
still isn’t one of Greenwood’s
strong suits. She’s a can-do, on-the-
go person who is putting in long
days on the meet-and-greet circuit
as she systematically sets about
learning the ins and outs of UCSC
and the surrounding communities.
“Hi, I'm Marci Greenwood, the
new chancellor.”

She said the line over and over
again on Monday to staff workers
as she toured the Carriage House,
Hahn Student Services Building
and the Cook House. She even in-
troduced herself to a few surprised
would-be students waiting for a
guided tour of the campus.

In trademark Santa Cruz fash-
ion, the responses were as diverse
as the people.

“Hi, Marci.”

“Hello, chancellor.”

“Nice to meet you, Dr. Green-
wood.”

Even the most casual responses
didn’t phase Greenwood, who may
not be quite in step yet with her
new station on campus. In fact,
while poking fun at herself about
her response to a student’s ques-
tion during an interview at the
campus radio station KZSC, she
slipped and referred to herself as
“Dean” Greenwood.

That, apparently, is just Green-
wood being Marci, according to her
friends.

“She deals great with people,”
said Barbara Horwitz, a UC Davis
professor who has worked with
Greenwood on scientific projects.
“There are some people who are
not very warm, but when you're
working with her ... she’s very in-
clusive.”

Horwitz described Greenwood as
a person who is “very open to ide-
as,” and one who ‘“delegates re-
sponsibility and authority ... so
you have a chance to be creative
and do your thing.”

Sally Springer, an assistant
chancellor at UC Davis and head of
the search committee that had

snared Greenwood to be dean of
graduate studies, called her an
“enthusiastic, committed, very
warm, compassionate human be-
ing with superb leadership skills.
... She’s clearly a very energetic
person brimming with enthusiasm
and good ideas.”

That enthusiasm and a deep-
seated feminist notion that women
shouldn’t take a back seat to any-
one have produced some heart-
pounding moments in her life.

Take four years ago, when
Greenwood and her son, James,
joined a whitewater-rafting trip on
the Colorado River.

“One of the optional activities
was to climb this cliff that was 40
feet high and to jump into the
rushing Colorado River,” said
Greenwood. “I sat in the raft and
watched other people do this for a
while, and I did notice they were
all about 18 and thin.

“But then this fairly chubby
man about my age sort of hauled
himself up the cliff and jumped off,
and I guess I was sort of sitting

there on the raft and fantasizing
that I was thin and 30 instead of fat
and 50. So I managed to climb up
and jump off.

“Let’s put it politely, I did not
break the surface of the water with
the narrowest part of my anatomy.
And I paid a price for that. ... As I
said to my then-boss, who said,
‘Boy, that took guts,’ and I said,
‘Yes, it did take guts, but it didn’t
take brains, and if I were you I'd
be very concerned about that.’ ”
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IKE ANY super-achiever,

Greenwood believes control-
ling any situation is simply a mat-
ter of making it so. Clearly, her
primary goal in the coming
months will be to figuratively grab
people by the collar and shake a
new vision of UCSC into them.

One that’s long on achievement
and short on kookiness.

The new vision is necessary if
the campus is to step out of its
recent admissions doldrums, when
enrollment dipped below its 10,000-
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Greenwood wants to get UCSC moving toward its long-range goal of 15,000 students.

student peak.

Greenwood has gotten her
marching orders from the UC pres-
ident, and part of those orders is to
get the campus moving toward its
long-range goal of 15,000 students.

“I do think that institutions cre-

ate their own press and their own
expectations of the press,” said
Greenwood. “And if your rap is
that you're the radical campus that
challenges their administrators,
etc., then people are going to hear
about that and they’re going to
write about that.

“They’re going to miss the fact
that it was our faculty member (as-
tronomy professor Sandra Faber)
who was on the committee that
fixed the Hubble (telescope). I
mean, my goodness, that’s a multi-
billion-dollar project that is amaz-
ing people. ... Who would have
thought it would have come from
Santa Cruz?”

It was, in fact, reported locally.
But Greenwood has bigger fish to
fry. She wants to attract students,
faculty and philanthropists from

around the state and nation.

In a meeting with public rela-
tions and fund-raising workers,
Greenwood made it clear she ex-
pected staff members to sing the
praises of the university. 4

“People aren’t familiar with all
the good things about UCSC,” she
said. “We must inspire the people
around us to see us as a major
asset, not a threat. ... This is not an
institution that needs to apologize
to anyone about who it is or what
it is. But there must be informed
and frequent contact with the cory-
munity about what’s positive about
UCSC.”

Greenwood suggested that 'if
anyone in the group had not
toured the new music facility to be
opened in November, that should
be a top priority. -

The tour, she said, would revedl
the building isn’t just a concréte
bunker that has marred the view
of the Great Meadow (as critics
charge), but a state-of-the-art niui-
sic facility that will become a re-
gional asset (and one that looks
better from the front than the
back). i

Greenwood emphasized that
UCSC would continue to be contro-
versial — no cutting-edge eduta-
tional institution worth its salt-is
without its controversies. But that
must be tempered with news abaut
its successes. ;

“Hopefully, I'll keep my foot o
of my mouth as much as possiblé,
but you can’t communicate if you
don’t open your mouth,” said
Greenwood. : i
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IF an image doctor is necessary

for UCSC, Greenwood may be
the human dynamo for the job.

“She’s an incredibly dynamic,
very, very talented person,” said
Tami Winternitz, co-chairwomzn
of the Graduate Students Assoeia-
tion at UC Davis. “Every personen
campus who has been touched by
her ... feels the same way. She’sia
tremendous leader who’s always
one step ahead.”

Under Greenwood’s leadership
at UCSC, the engineering program
will be expanded. A key factor.in
how fast that expansion occurs,
and whether it will eventually tumn
into a full-blown School of Engi-
neering, is how successful officials

Please see UCSC — A,5
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are in attracting financial support
from surrounding communities.

- *“(Expanding engineering offer-
ings) will probably make us attrac-
tive to a group of students that we
might have been less attractive to
before,” said Greenwood. “One of
our main jobs ... has got to be to
build the independent sources of
funding to support some of the pro-
.grams that we know are not going
fo get state or federal funding.”

... The chancellor stressed she is
not looking to turn UCSC into a
“clone of its older, more traditional
UC siblings. But, at age 30, it may
be time for the campus to shed its
.radical ways and act its age.

.. “The trick is to get the campus
‘preferred by enough high-quality

_students in enough different areas
that faculty members feel ... it’s a
good environment to be in,” she
said. “What we do have is a prob-
lem of people not understanding
‘that we are University of Califor-
nia quality, that we are a research
_university, that we are part of the
.best research university in the
country. We've got faculty scholars
“In every discipline that are as good
.as any scholars on any other cam-

us.”

p UCSC will, however, keep its
;commitment to undergraduate ed-
“ucation. That puts it a step ahead
of other major research institu-
tions now trying to play catch-up
in an era when there is a premium
son that kind of focus.

* “I mean, Stanford’s got to an-
mounce, make the front page, that
+they’re doing all these things that,
frankly, as far as I can tell, UC
Santa Cruz has been doing all
ralong, and we don’t make the front

“page just fo’r doing our job and do-

bringing us, we are also faced with
a new popular perception that the
tools that helped to open our doors
and our eye were wrong, that they
created ‘preferences,” not equaliz-
ers,” she wrote.

“This is a bit hard for some of us
to swallow. We remember the days
when a ‘gentleman’ with a C could
get a job not available to a ‘lady’
with an A. It may be true that it is
harder for the ‘average’ male to get
a job at the same level as he could
two or three decades ago, but this is
not because unqualified women and
minorities have taken over. Rather,
it is because the hard work of con-
cerned educators, enlightened male
colleagues, and others has helped to
ensure the success of more qualified
women and minorities than ever be-
fore.”

Greenwood wrote that drawing
more women and minorities into
science isn’t so much about right-
ing past wrongs, but about devel-
oping talent for the next century.

She counseled not giving into the
temptation of cutting back on
“frill” programs designed to in-
crease the number of women and
minorities in science programs.

“As my grandmother said when
trying to teach me proper ‘English’
tea-time manners: ‘It’s easy to learn
and practice your manners when
there is plenty of food, but when
Jood is in short supply, people forget
their manners.’

“The mark of a civilized society is
the ability to do what is right in the
face of challenge. In our attempt to
survive as individuals, we must not
Jorget that we have an obligation to
ensure that those who follow us can
also be nourished.”
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RANDMOTHER Edith Cooke

invited Greenwood and her
young cousins to tea every day.
Sometimes it was even “high tea,”
when English-born Grandmother
Cooke would bring out her best
china and silver.

“She wanted us to be brought up
in what she considered a proper,
well-bred manner,” said Green-
wood. “I’ve been a challenge to
that most of my life.”

Greenwood was born in 1943 in
Gainesville, Fla., although she
grew up in Auburn, N.Y., where
‘her parents’ families lived. Her fa-
ther was in the Army, and he
shipped out to North Africa when
Greenwood was just a couple of
days old.

Greenwood married a man she
had known since she was 3 right
out of high school. He was captain
of the high school swimming team,
and she was a majorette and swim-
mer (the backstroke) on the local
YMCA team. ¢

The young couple moved to New
Jersey, but shortly after their son
was born, the marriage failed in
tl_led mid-1960s. She never remar-
ried.

Greenwood enrolled full-time at :

Vassar College. When she graduat-
ed with high honors and a bache-
lor’s degree in biology in 1968,
Greenwood had the distinction of
being a member of the college’s
last all-female class.

She took part in civil rights and
anti-war demonstrations, and still
has a hard time believing that stu-
dents now consider her one of
“them.”

Greenwood earned her doctorate
in physiology, developmental biolo-
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Greenwood nominated fo'r National Science Board"

By KAREN CLARK
Sentinel staff writer

SANTA CRUZ — President Clinton has nominat-
ed Chancellor M.R.C. “Marci” Greenwood to a six-
year term on the prestigious National Science
Board.

‘The 24-member board recommends overall na-
tional policies for promoting basic research and
education in the sciences.

Board members, drawn from industry and uni-
versities, represent a variety of science and engi-
neering disciplines. They are selected for their dis-
tinguished contributions to research, education or
public service.

Greenwood is an expert in the fields of physiolo-
gy and nutrition.

She served as associate director for science in
the White House Office of Science and Technology
Policy from November 1993 to May 1995. She ad-
vised the Clinton administration on issues related

to national budgetary priorities and federal invest-
ment in fundamental scientific research.

“Not since the Sputnik era has there been a more
important time for scientific discovery and im- *
proved scientific education in this country,’? said.
Greenwood.

The U.S. Senate must approve Clinton’s nomina- ,'
tion of Greenwood and four other candidates.

Also nominated to the board were John Arm-
strong, former vice president of science and tech-
nology and member of the corporate management
board at IBM; Stanley Jaskolski, chief technical
officer at the Eaton Corp. in Cleveland; Vera Rub- -
in, research astronomer at the Carnegie Institution
of Washington, D.C., and chairwoman of the sec-
tion on astronomy of the National Academy of Sci- ' |
ences; and Bob Suzuki, an aeronautical and me-
chanical engineer and president of California State'

Polytechnic University, Pomona. '

gy and neurosciences from Rocke- .
feller University in 1973.

She was an assistant professor of
human genetics and development
at Columbia University from 1976
to 1978, when she joined the faculty
at Vassar. Greenwood was a pro-
fessor and department chairwom-
an there for 11 years before accept-
ing the job at UC Davis in 1989.

oon

F there’s one characteristic peo-

ple always comment on, it’s her
sense of humor. There’s a streak of
self-deprecating humor running
through Greenwood’s conversa-
tions, although it doesn’t overshad-
ow her no-nonsense approach to
weighty issues.

Greenwood wants to continue
building a strong base for UCSC in

the_ongoing Fort Ord conversion
project. She believes the campus
should play a key role in turning
the Monterey Bay Area into the
premier marine-research base in
the world.

The new chancellor sees exciting
‘possibilities in potential ties with

Silicon Valley, pointing out that
more than 40,000 people from that
area already are taking UCSC ex-
tention classes. :

And she’s not afraid of new tech-
nology. During Monday’s tour of
campus, one of her staff members
asked if she wanted his regular re-
ports via computer, or on paper, as
former Chancellor Karl Pister had
preferred.

“Send them by computer ... I al-
ways try to read my e-mail,” said
Greenwood. “It’s a lot easier now

that I'm hooked up at home, t00.”

Sunell, the assistant dean of
graduate studies at Davis, said
Greenwood took that department
into the computer age.

“When she came on board, there
might have been a couple of com-
puters in the office,” said Sunell:
“She was ahead of the curve, a po-
sition not uncommon to her. ... She
knew what could be accomplished
with the right tools.” 1

Sunell said Greenwood can see
potential in everything and every-
body. ‘

“It sounds really corny, but she
was born to lead,” said Sunell. “It
never surprised me for a minute
she took this (UCSC) position. In
my mind, it was a matter of when
and where.” ’
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. Greenwood is sensitive to the
fact she may be perceived as hav-
¢ing a built-in bias for science, math
rand engineering because of her
«background.
2“1 hope people will see me as a
person genuinely interested in the
‘uman side of the university,” said
.Greenwood. “I want to encourage
‘more discussion of how humanists
<and scientists can work together.”
At Davis, she was active in the
ampus women’s center, as well as
the ProFemina Research Consor-
tium, a group established to focus
on research by and about women.
! “She’s a real pro in how she han-
dles different situations,” said Ste-
phanie Shields, a Davis psychology
professor and director of the con-
sortium. “She treats the people
who work with her with real re-
spect. ... The hardest part of work-
ing with Marci is keeping up with
her.” .
! ooo
s REENWOOD has spent her
i career trying to get more
‘women in fields traditionally domi-
‘nated by men. She said affirmative
‘action programs that opened doors
for qualified women and people of
‘color have strengthened the na-
tion’s institutions.
! That, of course, puts her in oppo-
‘sition to.the majority of UC re-
-gents, who voted earlier this year
ito scrap affirmative-action admis-
‘sion guidelines.
: “We lost that debate by allowing
‘people to use individual anecdotal
‘evidence,” gaid Greenwood. “Is

.ithere any proof that emphasizing

idiversity at the University of Cali-
‘fornia is harming the institution?
‘... We are getting better as we get
~more diverse.”

¢ Shortly before her selection in
: April, Greenwood wrote an editori-
< al titled “Dancing with Wolves” for
!Science magazine in which she
s clarified her position on affirma-
: tive action.

*  “Just as we begin to reap the ben-
‘ efits that diversification of the scien-
- tific leadership of the nation is




