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Santa Cruz County supervisors
yesterday gave tife go-ahead to a
new 96-bed medfum-security jail

outside Watsonvillef',i %

The new jail, approved on a 4-1” |

vote with Santa Cruz-area Su-
pervisor Gary Patton voting no,
will be built with $4 million in
state jail construction*bond funds
and about $1 million in local cash
and services. But it won’t solve
the county’s jail erisis.

Projections by the county ad-
ministrative office predict that
| Santa Cruz County will need 41
new jail. beds each year for the
foreseeable future. It will take a
couple of years for the new jail to
be completed and, by the time it’s
ready for occupancy, it may be
too small. In 1988, the county jail,
designed for 224 prisoners, had
an average daily population of
373.

In an effort to find some alter-
natives to incarceration, San
Lorenzo Valley Supervisor Fred
Keeley persuaded other mem-
bers of the board to make a
commitment to spend $220,000 on
some of a long list of programs
that take men and women out of
the county jail and into such
programs as drug and alcohol
abuse treatment.

The vote yesterday afternoon
came at the conclusion of a
three-hour public hearing in
which a long list of advocates
spoke, some supporting the 96-
bed jail and others advocating a
48-bed unit with more money di-
verted into some of the compet-
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ing alternative programs.

Keeley succeeded in engineer-
ing an agreement that called for
county officials to design and
build a 96-bed jail that, using
creative staffing and manage-
ment, can be operated for ap-
proximately $805,000 a year —
about the same cost as a 48-bed

jail with conventional staffing and. °

far less than a consultant’s max-
imum cost estimate of more than
$1 million annually — then divert
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the annual “operating cost” sav-
ings of about $200,000 into the
jail-diversion programs.

A jail-needs task force had put
together a list of alternative pro-
grams that, if fully implemented,
would cost the county more than -
$900,000 a year.

Keeley’'s proposal was sup-
ported by the other four supervi-
sors but Patton cast the lone vote
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against the motion originally
made by Pajaro Valley Supervisor
Sherry Mehl. Pattoff said he
wanted a 48-bed jail built.

Before casting théir “votes,
board members listened to a
wide variety of speakers.

Presiding Superior Court
Judge Bill Kelsay and Municipal
Court Judge Tom Kelly both
supported building the 96-bed jail.

Chief Probation Officer Linda
Erwood also supported the larger
jail.

Others, mainly employees or
administrators of the
alternatives-to-incarceration
programs in Santa Cruz County,
urged the smaller jail and a
greater commitment to their
programs.

“We can not build and con-
struct our way out of our present
situation,” Linda Erwood, the
county’s chief probation officer,
told the supervisors. “I'm a be-
liever that we need to work on
. alternatives as well as build a
. new jail. :

“I support a 96-bed facilitx.',l
believe that our situation over
there (in the main jail) is intol-
erable to staff and the inmates.
There need to be bold, new ap-
proaches but we also have to
build a new facility.”

Kelsay said, “I don’t know how
we can do anything but build a
large facility. I believe in the al-
ternatives, but given the present
reality of our situation, I don’t
think you can do anything but
build the larger facility.

“I believe that we don’t have
the options we would like to have
in sentencing prisoners,
given the numbers in this county,
a 45-bed facility is not sufficient.
You have such numbers in the
jail facility now that a 96-bed fa-
cility is probably not sufficient.”

Kelly echoed Kelsay, likening
the current jail crowding to
street scenes in the Indian city of
Calcutta.

“Even if all of the alternative
programs. were in operation to-
day, we need the 96-bed facility,”
he said.

Vince Sanabria, executive di-

but °

rector of Fenix Services Iﬁé., fold -

the supervisors that Watsonville
and the South County have dif-
ferent sets of problems than
other parts of the county.

“If you want to make an im-
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pact,
referring to chronic problems
among Hispanics that include al-
cohol and drug abuse as well as
violence, “point the criminal jus-
tice system at the grassroots.”




