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- WINNING SEASON

First year for Santa Cruz Warriors, city offers financial promise
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Julie and Rob Edwards of Soquel stand outside of the Kaiser Permanente Arena on April 6 as a horde of Warrlors fans storm the

box office tt;/buy tickets for the final game of the reguiar season.
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SANTA CRUZ — Looking at the financial
scoreboard, it's clear the Santa Cruz Warriors
had a winning inaugural season.

After relocating from North Dakota to a
temporary facility erected on a parking lot
near downtown Santa Cruz, the Warriors
placed first in the NBA Development League
for overall revenue. The team sold $1.2 million
in tickets, according to figures for individual,
season-ticket and group sales for the 23 home
games played before the final regular-season
contest April 6.

The average ticket revenue per game, at
$52,651, was the highest in the 16-team league,
according to figures provided by the Warriors.
While the Warriors’ ticket prices are the high-
est in the league — from $15 for bleachers to
$140 for courtside seats — popularity was also
key to the financial success.

The team had the highest average number
of individual tickets sold per game at 709,
about 130 tickets more than its nearest com-
petitor, the Maine Red Claws. The Warriors,
who made the playoffs, sold out all but three
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Landon Fernald, 7, of Mount Hermon, holds up a paper napkin sign as
he waits outside of the Kaiser Permanente Arena on April 6 for the
Santa Cruz Warriors’ final regular-season game of the season.
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or four home games.

While the team ranked
eighth in the number of full
season tickets sold on aver-
age per game at 895, the
price of those seats pushed
the team’s full-season ticket
revenue into second in the
league. Nearly 90 percent
of season ticket holders
are city residents, the team
reports. -

If the team continues to
be successful, President Jim
Weyermann said the War-
riors will expedite repay-
ment of a $4 million city loan
underwriting their Front
Street facility.

Weyermann said rental
income for use of the arena
by outside groups could help
retire the debt in four or five
years rather than the seven
outlined in the contract with
the city.

“We definitely are going to
get much more aggressive
in booking this building,” he
said. :

Weyermann also will
focus next season on dou-
bling sponsorships, which at
$475,000 fell just $4,000 shy
of the league average.

CITY REAPS BENEFITS

It’s impossible to sa

whether ticket revenue w1ﬁ
remain high after the honey-
moon with fans is over. Even
if the Warriors don’t always
perform well, Weyermann
said he is betting on loyalty
because the team has worked
to build a strong identity in
the community, attending
more than 80 events and
raising more than $21,000
for the Grind Out Hunger
campaign.
“If you fail to create an
emotional connection with
citizens that goes beyond
entertainment value, you
will ultimately fail,” Weyer-
mann said.

The Warriors are obligat-
ed to repay the city loan plus
3 percent interest through
rent and other payments. A
pri source of the team’s
ability to repay the loanis an

annual $250,000 sponsor-
ship for the naming rights to
the 2,505-seat Kaiser Perma-
nente Arena.

The city helps retire debt
by plowing concessions rev-
enue — estimated at $35,000
for the first year — into
repayment of ti,xe loan. They
city also will apply a dollar
surcharge collected on all
tickets to deferred fees stem-
ming from the project.

But that doesn’t mean the
city isn’t making money.

Estimates by the Warriors
and city officials show the
city made $60,000-$65,000
through a 5 percent admis-
sions tax on each ticket and
$36,000 in parking fees at
city-owned lots and garages
on game days.

“The season was great
without a doubt,” said the
city’s economic development
director, Bonnie Lipscomb.
“We are looking at it from
an economic standpoint, but
there are many other bene-
fits to the city.”

Lipscomb said she won’t
known until in June wheth-
er there was a substantial
increase in sales tax revenue
on game days.compared to
the same days in 2012.

Anecdotally, however,
restaurants near the are-
na or those marketing to
Warriors fans have seen a
spike on game days, said
Chip, executive director of
the Santa Cruz Downtown
Association. Many eateries
had to make menu or staff-
ing adjustments to accom-
modate the rush of diners
before and after games.

“This season came on
really quickly, and a lot of
businesses didn’t under-
stand how to take advan-
tage of it,” Chip said. “Now
that people understand
what games are like, next
season will be even more of
a benefit to the downtown
district.”

There are other benefits
that are too difficult to quan-
tify now.

For instance, Lipscomb
said the Warriors have
brought activity to a blight-
ed part of town between
downtown and the beach,
and spark other business

interest in the area. The
%ames, running from late
all to early spring, also gen-
erated revenue during what
is typically the slow season
for the tourism-driven city.
The impact on parking,
however, has been mixed.
The city’s parking man-
ager, Marlin Granlund, said
season ticket holders didn’t
buy pre-paid parking at the
level expected by the city.
Only 83 spots were sold out
of an anticipated 375.
Nonetheless, Granlund
said customers of sever-
al downtown businesses
have been inconvenienced
by season-ticket holders
buying spaces in city lots
that are free on non-game
nights.
or those customers,
Granlund said the city is
setting aside parking meters
and validating parking in a
paid garage. Members of the
Downtown Commission also
will study options for days
when the arena is rented gy
other groups.
“We don’t have a lot of free
spaces, but there is parking
owntown,” Granlund said.

LOOKING AHEAD

It’s too early to know how
much future rental income
and admissions taxes could
be made from non-Warrior
events. Answering that ques-
tion is critical to the future of
the Warriors in Santa Cruz,
said Weyermann, who even-
tually wants to construct a
permanent 5,000-seat are-

SANTA CRUZ SENTINEL

L

na.
“It’s less about repayment
of the loan and more about
the validation of the business
model,” he said. “The direct
answer, is outside events are
extremely important.”

City Manager Martin Ber-
nal said Santa Cruz must
still evaluate a noise study
measuring the impact of
games on Beach Hill and
other neighborhoods before
asking the City Council
to approve amplified con-
certs or other non-sporting
events.

Beyond that, Bernal said
the city will participate in
studying the feasibility of a
permanent facility, which will
involve gauging the interest
of UC Santa Cruz and other
potential users.

“There is an interest in
exploring that,” he said.

eyermann said he has
his sights set on building
near the Santa Cruz Beach
Boardwalk, a vision he said
was key to garnering sup-
ort from the Golden State
arriors to relocate the
D-League team here.

“It is our intent to be able
to accomplish what the San
Jose Giants have,” Weyer-
mann said of the San Fran-
cisco Giants’ minor-league
team. “They have been there
for 67 years. There is no rea-
son we can’t do the same

thing here.”

Follow Sentinel reporter J.M.
Brown on Twitter at Twitter.com/
Jjmbrownreports




