Watsonville

hospital cuts staff
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Deéreased revenues cited
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WATSONVILLE — Within a
onth, Watsonville . munity

Hospltal will have redticed its staff
by 20 to 25 full time employees. A
memo dated April 21 from hospi-
tal chief executive officer Barry
Schneider to the Board,of Trust-
ees, medical staff, employees and
service league announced the com-
ing cutbacks.

The hospital had anticipated
higher volumes of revenues and
expenditures than it has been gen-
erating, the memo states.

Schneider wrote, “The lower
volumes in key service areas trans-
late into the need to “adjust the lev-
el of staffing and resources to
serve those volumes.”

The memo continues, “The low-
er staffing commensurate with
these volume declines will be
achieved by restructuring, attrition
and in some cases, eliminating po-
sitions.”

Decreased patient admissions
are also a factor in the decision, the
memo states, due to pressure from
payors. Managed care for outpa-
tient services has resulted in Tess
patient admissions with shorter
stays, wrote Schneider.

The hospital’s recent conver-
sion to a new computer. informa-
tion system has “revealed that
some of the previous accounting
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‘It is the o

responsible
decision in light of
the long-term
consequence of
ignoring a
downward spiral.’
— CEO Barry
Schneider

processes and procedures, partic-
ularly those related to calculating
our true level of reimbursement,
have not been providing us w1th
accurate or'timely information,”
wrote Schneider.

Watsonville Community Hospi-
tal has been in operation since
1895. It operated as a non-profit
until it was bought in 1998 by Com-
munity Health Systems of Brent-
wood, Tenn. for $55 million. At the
time of the sale, staffing and pro-
gram cutbacks had gone on for
years, and the hospital was unable
to do more than maintain basic
services, according to a hospital
report.
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business.” Hospital officials are still
finalizing where and how the staff cut-
backs will be made, said McMinn.
The lack of key physician spe-
cialties has also hurt the hospital,

chased by a for-profit company was
attributed at that time in part to the
negative financial impact of man-
aged care.

“Any business, or even a family,
has to align their expenditures with
their income,” said hospital spokes-
woman Bridget McMinn on Tuesday.
“It’'s not popular at this point, but
that's where we are, like any other

according to the internal memo.
Schneider wrote that the hospital
requires specialists in 2 number of
areas, including pediatrics and oc-
cupational medicine.

“This is never an easy decision,
but it is the responsible decision in
light of the long-term consequence
of ignoring a downward spiral,”
Schneider said.




