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WATSONVILLE — Everyone’s
about doing more with less
axﬁﬁnwgﬁ XVatsonvﬂle city staff
y doing it

- Despite an overall cut of 21 staff
_positions in the past five years, the
city has exponentially increased its
vlevel of services; three new youth
centers have opened two youth
_job-training programs have been
. implemented and a late night rec-
raama program has begun. More
. acres of have been added
_and miles ot” city street have been

atsonville

refurbished.

City staff have brainstormed on
ways to be more efficient, and
many work long hours w1thout ex-
tra pay. Interim City Manager Car-
los Palacios reported in his budget
letter to the City Council that
e-mail messages between city em-
ployees begin as early as 4:30 a.m.
and go on until well past midnight.

Despite the high energy at City
Hall, the budget is still in trouble

— like last year, the City Council
approved a deficit budget with
$400,000 in capital expenditures
frozen to make up the

city has brought in millions of dol-

lars in outside grants, but in the

two-year budget approved Tuesday
night, the 1998-99 budget is $10 mil-
lion less than this year’s because
one-time funding for expansions at
the library and Cabrillo College’s
Watsonville Center expansion and
other projects will not be renewed.
The general fund amounts to
$19.9 million for 1997-98 and $20.1
million for 1998-99. ;
Palacios warned that the fat has

an improved economy results in
significantly greater revenues.

The city held the line on social
and commumty service expendi-
tures again this year, funding most
organizations at the same level
they received last year and offer-
ing no funding to new programs.
The only exceptions were that
'$4,731 in additional funding will go

to the top three teen social service

programs — Fenix Services for
counseling, YMCA for recreation

been cut, and the only remaining and.-
option will be for the city to cut

" services in the years ahead, unless

adults,
the ?revention Ser-
vice i'ﬂ!*‘be allowed to apply for
funding, since many of its clients
m youth from the Watsonville ar-

Aiw $3,062 taken from the Com-
munity Services budget several
ago will be returned to that

part of the city’s budget, to be di-
yvided between the Fats Waller
Gmﬂ'i and the Slster Clty prOJect

.hmtahmmmmae It's

their next bill to pay for the P
: V‘aney ‘Water Manigemfg

cy’s pipeline and other watnrﬂgp-
ply projects. =
Councilwoman Betty B, ,
mented the short notice to the
lic on the water rate hikes. S’Exe
measure w111 become effecm

i

That g1ves us six days unfﬁ our
water bills go up 5 percent,” said

- Bobeda. “Why didn’t we have hear-
W we

ings in April and May? I |
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