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be axed

City’s reorganization plan
would trim administration

By CHELA ZABIN
STAFF WRITER

Watsonville’s City Manager
Steve Salomon is recommending a
reorganization of the city’s airport
administration that would include:

the removal of Airport Manager. |

Kim Wirht.

Salomon made the reccm-
mendation in a memo to the City
Council, which is scheduled to dis-
cuss the matter at its meeting
Tuesday.

In a press conference yesterday |}

. afternoon, Salomon said he’s pro-
posing the reorganization for fi-
nancial reasons. Although some
questions have been raised in the
_past about how well the airport
has been run, Salomon said
Wirht’s job performance was not a
factor.

A taped message was on

e
airport phone at 4:45 p.m. yes r-é E'M
" day (stating that office hours a

am. to 5 pm.), and Wirht could
not be reached for comment.
Salomon said his recom-
mendation is in line with the city’s
desire to make sure that certain
operations, like the airport, truly
pay their own way. Along those
lines, the council has required that
those operations, which include

be eliminated
\

the solid waste and waste water #

divisions and are called “enter-
prise funds,” pay a portion of cer-
tain expenses shared by all the
city departments. Those expenses
include things like insurance, data
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procegsmg afd administrative ser-
vices, and work done in the per-
sonnel and finance departments.

The airport has just begun pay-
ing for those things, but according
to some calculations done by Fi-
nance Director Eric Frost, it can’t
afford to. If the airport had been
required to pay for them, Frost
figured, it would have, over the
last eight years, had an annual
deficit of $73,000.

Along with the elimination of the
airport manager position, Salomon
is recommending that the city pro-
ceed with the purchase of a self-
fueling island for pilots. The fuel-
ing station was approved by the &
council some time back as a way
to increase revenues — fuel would
be available to pilots for more
hours — and decrease expendi-
tures, as two jobs at the airport
could be eliminated. Between the
two, Salomon said the airport’s
bottom line will be raised by
$100,000 a year.

Salomon said he also thinks the
airport should pay more in depre-
ciation costs than Frost figured. A
fairer amount, he said, should be
30 percent, rather than 10 percent.
(Frost had figured 10 percent, be-
cause the Federal Aviation Admin-
istration pays 90 percent of nearly
all of the airport’s capital expendi-
tures.) With the 30 percent set
aside, the airport would need the
total $100,000 to break even,
Salomon said.

The city manager is recom-
mending that Assistant City Man-
ager and Fire Chief Gary Smith be
responsible for overseeing the
management of the airport, with
the help of Assistant Fire Chief
Don French, the finance and pub-
lic works department staff and the
airport personnel. Currently, there
are four full-time permanent em-
ployees in addition to Wirht, and
two temporary positions. The tem-
porary positions would be elimi-
nated.

He suggests that the finance de-
partment “take clear responsibility
for the management of all items
relating to leases..as well as for
the management of the hangars.”
Salomon said doing so would pro-
vide for “appropriate annual
changes in the lease rates” and
the likelihood that airport lease
and rental rates “are tied to the
market.”

He also recommends that the
management and financial status
of the airport be monitored quar-
terly to keep an eye on whether
the changes have made a differ-
ence.

Salomon said he will also recom-
mend that an advisory committee
on the airport be set up to make
suggestions on how the airport
might better be run.

The matter is scheduled for the.
council’s 7:30 p.m. meeting.




