By ELIZABETH SCHILLING
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- Plans for the future of Norcal
Frozen Food Inc., sketched out

yesterday by company offi--

cials, are ambitious but, its
new president said, realistic.
Norcal president Ron Trine'
~ said it will take a lot of effort to
build up Norcal and to re-
establish the customer base,
but predicted Norcal will be on
top of the industry within two to
four years.
Contrary to his position while
E employed by the now-defunct
Watsonville Canning and
Frozen Food Co., Trine said
that the 18-month strike against
that company was effective.
- “It would be foolish to say
.~ ¢ there was no impact, but the
“" @ strike was one factor of many
» that caused the erosion of Wat-
. £ sonville Canning,” he said.
@ 4 The hiring process at Norcal
¢ began today at the Walker
Street plant, with former Wat-
sonville Canning strikers filling
out application forms. All
former strikers will return to
ir jobs in order of seniority,
e said.
‘Returning workers will go
rough orientation meetings in

BB - philosophy of Norcal will be
a “reflected in worker commit-
5 o O feesy whlch will be depended
Hd; uapon to ‘‘self-govern’’ and
bkl = advise management about
v ‘‘safety and productivity
'3 & ™ issues,” according to Trine.
G One clause of the new con-
> tract allows for drug and alco-
= ol testing. Trine said he
= etpects employees will watch
~  'over each other in enforcement
of that clause. Counseling and

.small groups. Part of the new -

lorcal, workers, city look ahea

Celebration spilled out of the Veterans Hall yesterday, down Main Street and into Assumption Church.
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R
e, Trine sald

The company will process
!mxamounts of spinach and
' tomorrow as practice
a i'm Trine said 200 workers
m&', be bac‘k on the ]Ob

who farms hundreds of acres

. around King City, .
orcal. Supphes from other
;growers will also be needed,

Trine said. Growers who pre-
viously supplied Watsonville
Canning have said they are

‘willing to work with Norcal.

Trine said plans are for
‘Norcal to operate nearly year-

nuity of supply to the plant,”
said Trine. ‘“By the second
year, we will be in a position
where the flow is evened out.”

‘For the first three years or

the new owner will brmg conti-

~will be only about
m‘m .‘.. ¥

' There

~compact management team

with Norcal, Trine said.
Although Gill had said early
yesterday that Smiley Ver-
duzco,*a former executive with
Watsonville Cannin, was _not

ill also be a more.

mmmm%m
management got on with

Norcal, while others were dis- P ;
“feflection of that is the

missed, Trine said: .

'~ “Those of us left have been
hand-selected by the new
owner. We are recogmzed as

%ﬂﬁﬂ :

‘regroup. 'rm coﬂiﬁdny can

to usually bemg “unak

" committed to t
hildSphies of Norcal. ",,

at he invited the press
plant for a meeting, as
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