% SANTA CRUZ — An innovative aerial {ramway

m still is the front-runner as Santa Cruz’ first
fixed guideway project, but whether the public will
accept the jdea may be another matter, according to a
new repo :

A just-released final report by consultants 'for the
Santa Cruz Metropolitan Transit District reinforces
the draft report. It concludes that the $26 million, 3%-
mile-long aerial cable tramway system — proposed to

ide above traffic around the beach, downtown and

C Santa Cruz areas — was the “highest-scoring
alternative.” The consultants studied five types of
fixed guideways, including monorail and light rail.

A public review period on the two-inch-thick report
has now begun. The Transit Board is not expected to
decide whether to move forward to the next step until
sometime this summer, said Transit District General
Manager Scott Galloway. .

That next two-year, $300,000 step would involve an
alternative analysis and environmental impact
assessment for the three mass transit alternatives still
in the running. Consultants have recommended that

sht rail should not be pursued further.

However, the Transit Board has already received
negative testimony from employee union representa-
tives who are asking how the district expects to fund
this huge future expenditure when it’s already $2.5
million short of the $17 million it needs to continue
bus service at its current level.

Galloway conceded they have a “budget crisis ex-
traordinaire.” At the same time, any mass transit
system is looked upon as a “long-range project.”
Federal funding — at up to 50 percent — is available
for new mass transit systems that fit Urban Mass
Transportation Administration criteria.

‘In the final report, the consultants are also rec-
ommending that wind monitoring equipment be in-
stalled along the proposed route. Data on local winds
are vital to aerial cable tramway systems, which
cannot run when winds get above 45 miles per hour.
Preliminary data indicate that winds more than 32
miles per hour occur less than 1 percent of the time.

Galloway described the “driverless” aerial system,
which operates with six- to 12-passenger cabins
suspended from a single cable by grips, is “glam-
orous.” Should it ever become reality, it would be the
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The number of stations on the aerial tramway is undetermined, but the sites above have been

discussed as possible stops along the line.
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first mﬁrmﬁt system of its kind in the western
United manéo'mot’onlyammmﬁu

Expected annual ridership is approximately three
million. The current transit district bus system car-

xia‘l_bout eight million riders a year.

)n the down side, environmental impacts — par-
ticularly visual impacts — of aerial cable systems are
considerable.

“With regard to visual impacts, the bus — with no
fixed guideway towers or stations — would be the best
ernative,” consultants said. “Aerial cable systems
are rated lowest, mainly because of visual impacts
from towers and the need for two diagonal crossings

.of the San Lorenzo River.”

In the next study phase, consultants are also rec-

‘ommending that impacts to the San Lorenzo River “be

y assessed.” They said information from the

joint District/San Lorenzo River Restoration Commit=
tee be used in determining the locations of the towers.

At the sare time, consultants point to the success of
aerial cable systems in Alpine countries, saying,
wers do not have to look like towers, but can be

 imaginatively designed to blend with existing struc-

tures.

city and West Virginia Univer-

% 1to support traditional fixed guideway
achieved by traditional transit technologies in larger
cities,” consultants say.

Aerial-system capital costs are much less than other
fixed guideway alternatives, they add.

While the proposed aerial tramway is esfimated to

cost $26 million, it is estimated another $26 million is
needed for right of way acquisition and construction
of related parking facilities.

As far as cost effectiveness, a five-station aerial
tramway would cost $1.43 per new rider. “This com-
pares favorably with other projects funded by the
Urban Mass rtation Administration,” say
consultants. “It may be seen that despite a peak
patronage of less than 1,000 passengers per hour, the
Santa Cruz project stacks up very well against other
projects, including such high density projects as the
Los Angeles subway.” : B

Aerial cable systems “would be the most effective at
replacing automobile trips because of their freqi
service,” consultants add. “A major reason f ‘the

effectiveness of cable systems in attracting new riders

is the frequent interval between arriving cabins. Ex

P

 to the bus time by year 2005. t

in offpeak periods, the service interval would never
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' Aerial cable systems also compare favorably in
regard to safety. “The fatality rate per passenger
carried for cable systems is only ... 28 percent that of
bus systems,” says the report. :
System reliability for the Santa Cruz aerial
tramway computed to 98.7 percent out of a possible .
100. By comparison, the Morgantown West g-h!lﬂa
aerial system “despite early reliability proble has
been between 98.5 and 98.9 percent reliable since 1981.
Copies of the final report are available for public
review at the Santa Cruz Public Library. Copies may
tsxte purchased for $18 at Kinko’s Graphics, 412 Front
‘The district has spent about 31&0,0@90@;%  the

ally funded. , u



