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tration admitted it goofed.

“I’'m doing an inquiry to find out why
we had the breakdown,” said Sgt. Major
Larry Ellsworth of the California Nation-
al Guard’s Sacramento headquarters. “I
have a lot of unanswered questions;
someone made an assumption that the
(renters) would be out by 4 p.m.”

Other groups can rent the armory dur-

ing the winter to early spring, when it is’

leased as an emergency homeless shel-
ter. But Ellsworth said rentals are day-
use only and not supposed to stretch past

4:30 p.m., because homeless people start:

arriving around 6 p.m.

One of them was Joe Hollis, 58, who was
tired when he arrived at the armory. He
had no idea he was in for a sleepless night.

“They told us to go,” said Hollis, who
works at the St. Vincent De Paul Thrift
Store in Capitola. “Nobody called us or
gave us any warning.”

Hollis said he was told a law enforce-
ment group rented the facility that day
but neither the Homeless Services Cen-
ter, an armory staffer nor a National
Guard sergeant major could verify this.

After getting bused back to the Home-
less Services Center, the clients were
allowed to sleep there in a dining room
and an area that includes showers and
washing machines.

Sleepers had to make do with rough-
ly half the space as the cavernous
armory.

“There were 80 people in three rooms,”
Hollis said. “People were right on top of
each other. It was horrible. Nobody got
any sleep, and I had to go to work the
next day.”

On the bright side, the homeless ser-
vices center has six bathrooms. That’s
two more bathrooms than the armory,
which can house up to 100 people.

Mayor Scott Kennedy said the incident
underscores the city’s problematic con-
tract with the armory, which costs
$48,000, in state and federal homeless pro-
gram funds, to rent from late winter to
early spring. B,

“Why should local governments be
spending scarce homeless funds paying
rent to the National Guard on a building
that is built by the public?” he said. “I'd
rather we spent the money on a (year-
round shelter) than a facility they can
kick us out of at any moment.”

Cole agreed the rental arrangement
was “absurd.” He said the scheduling
overlap forced the services center to vio-
late its conditional use permit, which for-
bids the agency from letting people sleep
at the services center.

“But we had no other alternative. We
could get in trouble, but where were we
going to take them? City Hall?”

Contact Dan Whiteat
dwhite@santacruzsentinel.com.
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