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SANTA CRUZ — County officials
no longer think they will be able to
work out an agreement with Do-
minican Hospital on 14 issues of
concern raised in April after Do-
minican bought rival Community
Hospijtal.

“I think the Board (of Supervi-
sors) is generally very skept]ca; of
what has taken place,” said Fifth
District Supervisor Fred Keeley,
“and remains unconvinced that
the current arrangement where we
have but a single hospital il_l the
North and Mid-County area is go-
ing to be to the long-term benefit of
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After hearing a report Tuesday
from Elinor Hall, county Health
Services Agency administrator, su-
pervisors agreed to hire a lawyer
to help them with negotiations and
to represent them with the Federal
Trade Commission. )
" The FTC is investigating Domini-
can’s purchase of Community. The
deal leaves Santa Cruz residents
with only one hospital, short of
driving to Watsonville.

A preliminary letter from FTC
staff dated Aug. 1 indicated Domin-
ican may have violated laws gov-
erning fair competition and asked
the hospital to postpone any fur-
ther consolidation of the hospitals.
The merger, however, was finished
Aug. 15.

i A R

Larry Donatoni, director of com-
munity relations at Dominican,
said the hospital remained “opti-
mistic we will be able to come to a
resolution on the points ... that’s
acceptable to both sides.”

He said officials couldn’t com-
ment further on the county’s
change in tone about the consolida-
tion until they had a chance to
carefully read Hall’s report to the
board.

In her report, Hall said “the
county needs to become more deep-
ly involved in representing the
long-term interests of its health
programs and the people of Santa
Cruz in the upcoming legal chal-
lenges which may reshape the pro-
vision of health care in Santa Cruz
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the community.”
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how some of them are going to be
:‘worked out,” said Keeley, who has
- ‘been an outspoken critic all along
* of Dominican’s takeover of Com-

munity. i

Keeley emphasized that he was
speaking only for himself, but that
other board members shared his’
concern about the lack of agree-
_.ment on the 14 points. He said hir-
'ing a lawyer would “assist us in
the legal questions about the cur-
rent conditions of health care in
_Santa Cruz County.”,

. Hall said Thursday that the
county was surprised to learn the
complicated requirements govern-
ing potential hospital monopolies.
And the early indications that Do-
“minican may be ordered to restore
“Community Hospital also has offi-
“cials worried.

In addition, “We are more pessi-
mistic now with negotiations” on
the 14 points. Those two factors
have led to the new mood among
county officials that things can be

. Worked out to the benefit of every-
+"“one involved.

" Hall said she originally thought
i the consolidation would benefit the
*. -community, and Dominican would
provide quality health care with-
out “exploiting their market domi-
nance.”

“But do we all want to say we
will just have faith in the future?”
she asked, noting Dominican’s re-
lyctance to sign a binding contract,

or even a letter of agreement, on
the 14 issues raised by the county.

‘“Agreement is unlikely”’ on
some of the issues, she added. “The
county and Dominican have had
some spectacular partnerships in
the past ... 'm disappointed this
is not moving in the same way.”*

Hall said the county has not is-
sued a deadline on when an agree-
ment is needed but there is an “in-
creased feeling of urgency in the
county to work it out.”

Keeley said if no agreement is
reached, the county has other op-
tions, including talking with the
FTC and the state Attorney Gener-
Jal’s Office regarding the monopoly
issue.

“For myself, I think it is a prob-
lem if there is no change in discus-
sions between Dominican and the
county,” he said. “If it is resolved,
then there is no problem.”

He said the county wants a long-
term contract that spells out specif-
ics needed from Dominican to ease
concerns about pricing and mar-
keting problems that could arise
when only one hospital serves
such a large area.

In her report to the board, Hall
noted that if the FTC orders Do-
minican to give up the Community
Hospital site, it could be purchased
by a company that then would pro-
vide health care only to those with
private insurance.

That, she said, would put Domin-
ican in the position of handling all

of the area’s uninsured, MediCal
and Medicare patients, which
“would undermine Dominican’s vi-
ability and its ability to provide ex-
cellent quality care to all.”’

The FTC also could force Domin-
ican to restore Community Hospi-
tal to its former state and then sell
it, said Hall, which would cost mil-
lions that could have gone to pro-
viding health care to the area.

“On the other hand, it is trou-
bling that the county has not been
able to draft a contract with the
hospital,” wrote Hall, noting how
dependent the county is on Domin-
ican to provide such services as
mental health, treatment of jail in-
mates and to give medical direc-
tion and support to the paramedic
ambulance system.

“The economy of North County
is dependent on Dominican charg-
ing reasonable costs for its servic-
es,” she wrote. “In Santa Cruz we
will all have to accept the product
Dominican produces.”

The issue of local control als_o :

concerned Hall, who noted Domini-
can is owned by Catholic Heakh
Care West, which in turn gets ap-

‘proval for key decisions from the

Adrian Sisters of Adrian, Mich.
“The issue of who governs the hos-
pital is at root a question of wheth-
er future decisions will satisfacto-
rily address our local needs.”

Dominican bought Community
Hospital on March 9 from Ameri-
can Medical International.
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for decades to come.”

The county’s concern has re-
volved around 14 points that in-
clude a long-term agreement for
fair pricing; fair negotiations with
local health maintenance organiza-
tions and physicians; and expan-
sion of Dominican’s ability to serve
non-English-speaking patients.

The county also was concerned
about Dominican’s refusal to offer
tubal ligation sterilization to wom-
en, as well as the possibility the
hospital would try to get more
South County patients and under-
mine Watsonville Community Hos-

ital.
$ “On at least some of them (the 14
points), it’s hard for me to envision
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impasse

‘The cdunty and
Dominican have had
some spectacular
partnerships in the
past. I'm disappointed -
this is not moving in
the same way.’
— Elinor Hall

r




