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By Philip Hager

Los Angeles Times

SANTA CRUZ — On the Uni-
versity of California campus
here, the students have in-
stalled a telephone ‘‘hotline,”
the faculty has changed the
grading system and the admin-
istration has made a deal to
borrow freshmen from the Uni-
versity of California at Berke-
ley.

The aim of all three is the
same: to get more applicants.
The University of California at
Santa Cruz, it turns out, is run-
ning out of students.

Can this be true? Here, at a
showcase of educational inno-
vation? Here, on a pastoral, 2,-
000-acre campus set among
redwood forests and lush green
meadows overlooking Monte-
rey Bay? Here, where students
can take courses — and get
credit — in anything from
“High Energy Astrophysics” to
“Politics of Female Sexual Ex-
perience”?

But enrollment on this cam-
pus is declining, just as college
enrollment throughout the
country is declining, years be-
fore it was anticipated. And
there is special concern over
decline here, concern that was
heightened last month by re-
ports, quickly denied, that im-
pending budget cuts might
even force the university to
close the Santa Cruz campus.

‘“‘Enrollment decline is the
major problem on this cam-
‘pus,” says chemistry professor
David Kliger, a member of a
faculty committee working to
attract applicants. “And this
place is united, as we’ve never
been united before, to do some-
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thing about it before it’s too
late.”

Students, faculty and admin-
istrators agree that the enroll-
ment problem stems primarily
from the “image” of UC-Santa
Cruz as liberal, innovative but
none-too-demanding — not the
kind of institution being sought

by today’s more practical, con-

servative and job-oriented col-
lege applicants.

“Ten years ago,-Santa Cruz
was turning people down, forc-
ing them to go to Harvard,”
says Bob Walsh, a senior in
politics from Santa Monica.

‘We haven’t developed
a “doomsday” plan yet
... but we all know we
can’t maintain a quali-
ty program with declin-
ing enrollments.’

‘“Now it’s definitely a buyer’s
market.

“Santa Cruz has the image of
a ‘hippie school’ — a leftover
from the ’60s, a place where
you can feed a deer on the way
to class. Students now are
more concerned over how
they’re going to make it in the
real world. There are no over-
whelming causes. Vietnam’s:
over. Racism has diminished.

Students are more worried

these days over stories they
hear about Ph.D.s ending up
driving trucks.”

Administrators here, as in
the rest of the nation, had ex-s
pected enrollments to level off
in the 1980s, as the number of
college age youths declined.
But enrollment in U.S. higher
education began to drop last
fall, with a net decrease of 60,-
000 students enrolled for the
1978-79 academic year, accord-
ing to the National Center for
Educational Statistics.

The phenomenon has been
vividly underscored at UC-San-
ta Cruz. From a high of 6,134
in 1976, enrollment has dwin-
dled to 5,880. Moreover, the
number of freshman applicants
went down from 2,388 in 1974
to 1,840 in 1978 — of whom
only 1,336 were judged quali-
fied for enrollment. «

Fluctuating population and
demographic projections have
forced the entire nine-campus
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University of California system
to revise its enrollment plans
downward in recent years.

But some UC campuses still
have more applicants than they
can handle. Undergraduate ap-
plicants for admission to
Berkeley reached nearly 13,000
last fall, a 7 percent increase
over the previous year.

At UC-Santa Cruz, the goal is

to reverse the downward trend

quickly rather than face crip-
pling cutbacks in faculty and
facilities.

“If enrollment slips, you
have to reduce costs, and, with
70 percent to 80 percent of our
budget going for salaries, this
means reducing staffs and pro-
grams,” says David Tilley, vice
chancellor for student affairs.

‘“We haven’t developed a
‘doomsday’ plan yet, however,”
says Tilley. “We prefer to look
ahead positively. But we all
know we can’t maintain a qual-

ity program with declining en-

rollments.”

To meet the‘»problem, stu-
dents, faculty and adminstra-
tors have taken several novel
steps, among them:

® Students have organized
their own recruitment pro-
gram, setting up a telephone
“hotline’” to talk to would-be
applicants throughout the
state.

Walsh, one of the directors
of the project, promises:
“straight answers’” from the}
students who man the line.

“Too long, we’ve been ignoring

our strengths,” he says. “We
have to make people under-
stand that Santa Cruz has
something to offer. It enables
people to decide what they
want and just how to get it.”

.. 'The project also plans to pay
some transportation costs for
UC students to visit high
schools and community col-
leges to recruit applicants. Its
organizers hope to bring in at
least 200 applicants by next
fall.

@® Administrators, working
with other UC system officials,
will try to attract to Santa
Cruz about 2,000 qualified
freshmen applicants who could
not get into UC Berkeley for
‘lack of space. Such applicants
will be guaranteed enrollment
two years later at Berkeley.
Ironically, in the previous dec-
ade, Santa Cruz had once done
the same favor for Berkeley.

Applicants who do decide to
come to Santa Cruz, of course,
will be allowed to stay beyond
two years. One UC-Santa Cruz
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official remarked conspiratori-
ally: “We figure that once we
get ’em here, we can keep
them from ever wanting to go
to Berkeley.”

”

@® The faculty here has re-
vised the grading system to al-
low all students to choose to
receive letter grades — instead
of the controversial “narrative
evaluations,” where in one to
four paragraphs, an instructor

attempts to assess a student’s’

work without handing out A’s,
B’s, and C’s.

The letter grade option had
been available previously only
to a limited number of science
students. .

There is considerable feeling
that the narrative evaluation
system has been widely misun-

Some say the narrative
evaluation system has
been abused by faculty
members who too often
don’t have the time, or
don’t take the time, for
individualized re-
ports . .. :

derstood and has served as a
deterrent to many would-be
applicants concerned about es-
tablishing a solid, comprehensi-

‘ble academic record before

seeking graduate school or en-
tering the job market.

But even with these and oth-
er steps, there is quick ac-
knowledgment here that it will
take considerable time and ef-
fort to erase UC-Santa Cruz’
image as an impractical rem-
nant of the ’60s. ;

Studies portray today’s stu-
dent as more conservative and

‘conventional. A survey of new

freshmen at UC-Berkeley, per-
formed by the American Coun-
cil of Education and UCLA,
showed the number of self-de-
scribed “liberals” had declined
over the previous year from 39
percent to 35 percent, while
“conservatives” had increased
from 14 percent to 16 percent.
More students also admitted
one of their aims in life was to
be “well off financially.”

Meanwhile, UC-Santa Cruz
has made the headlines as the
site of the 2%2-day symposium
on herbs and the gathering
place for an extension course
called ‘“The Great Goddess
Reemerging,” in which groups
of women participants danced
bare-breasted to the accompa-

n

nying beat of bbngo drums.

And there is discontent here,
particularly among students,
with some of the educational
innovations for -whigh Santa
Cruz has been known since its
inception in 1965.

Some say the narrative eval-
uation system has been abused
by faculty members who too
often don’t have the time, or
take the time, for individual-

ized reports and rely instead on-

flowery. but vague phrases like
“progressing well” or “shows
imagination.”

‘“Some narratives I've re-
ceived are almost identical to
the ones other students got in
the same course,” says one stu-
dent at the campus coffee
house, displaying an evaluation
she received in an art course.
“Sometimes, you have to look
for .certain key words to see
how you’re really doing: ‘excel-
lent’ means an A; ‘very -good,’
means a B; and so forth.”

Nonetheless, there is consid-
erable pride here in Santa
Cruz’ educational innovations
and the records of its students
— and a new determination to
make would-be applicants bet-
ter aware of both.

As if pleading before an
imaginary jury, they point out,
for example, that,in competi-
tion with more t 1,000 other
institutions for prestigious
Danforth Graduate Fellow-
ships, Santa Cruz is among
only 47 institutions whb secure
fellowships for more than 20
percent of their applicants.

They note also that 70 per-
cent of the Santa Cruz gradu-
ates who applied last year for
medical school were accepted
for admission — compared to
a national institutional average
of 22 percent. -

At the same time, these offi-
cals are in the midst of a reor-
ganization study, seeking
means of clarifying the role of
the faculty and each college’s
academic mission. They say
also they will take a harder

look at the campus curriculum,

with an eye toward eliminating
some non-essential courses.

“We’re not going to do away
with innovation because that’s
one of the most important
things Santa Cruz can offer,”
says Kliger. “But we have to
overcome the myth that we
can’t prepare students for pro-
fessional schools and the real
world . . . myth and reality
are two different things, how-
ever, and up until now the
myths about Santa Cruz have
been prevailing over the reali-
ties.”

g
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grade instead of knowlege, poi-
son the close faculty-student
relationship that now exists,
and force students to choose a
letter grade for fear of being
accused of having something to
hide if they did not.

UCSC opened in 1965 as an
alternative university, offering
unconventional and personal-
ized education. Students could-
design their own majors and
were expected to be self-moti-
vated and do a lot of independ-
ent study.

Those hopes and expecta-
tions have been justified, stu-
dents and faculty said Monday,
pointing to the high scores of
UCSC students on standard col-
legiate tests and their success
as measured by acceptance by
graduate and professional
schools and recipients of pres-
tigious fellowships. :

“We didn’t come here be-
cause of the ocean or the
trees,” student Kathy Grayson :
said at the rally. “We’re here
because of the values of the:
university. We’re not being
trained to be machines but in-
dividuals.”

Dane Archer, a professor of .
sociology and a member of the :
Academic Senate, said after:
the rally that he believes the -
main issue in the letter grade
option is to give students the
freedom of choice. 2

‘“Because of background or |
philosophy a person might feel -
a letter grade is necessary,” .
Archer said. It’s not that we
have lost faith in the narrative .
evaluation but that we want to
extend the freedom of choice.”

He said fewer than 10 per-.
cent of students in natural sci-
ences choose the letter grade.

Admissions
office offers
parent tours

The admissions office at the .
University of California at San- ,
ta Cruz is inviting prospective
students and their parents to
tour the campus and, if they ,
like, to stay overnight in one of _
the UCSC colleges. i

Student-led tours are given -
Monday through Friday at
10:30 a.m. and 2 p.m. and on
Saturdays at 1 p.m. .

The overnight option is ;
offered on Sundays and Mon- -
days from February to April. ;

Further information is avail-
able by calling 429-4008.




