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Salary Survey Is Raising
oye Discontent

Couniy Em@

A wave of discontent is sweep-
ing through the ranks of the 600
county employes as a result of
the annual salary survey that
calls for no “across-the-board”
pay increase the coming year.

Richard O’Reilly, administra-
tive officer and acting chief of
the personnel department, has
submitted a salary survey that
contains some revolutionary rec-
ommendations to gear pay hikes
more to employe performance.
One of the concepts introduced in
the report is “advance through
training” to gain salary increases.

The civil service commission
has scheduled a special meeting
for Tuesday night to take action
—and probably make recommen-
dations—on the two-part salary
survey submitted by the CAO.

A recommendation for a 5 per
cent “acressthe-board” ‘hike to
stay level with other counties has
been submitted to the commis-
sion by the salary committee of
the 400-member county employes
association. g

In the report, O’Reilly ex-
plains that an across-the-hoard
hike and a provision for sen-
iority steps are not required
due to the possibility of gear-
ing the pay plan to perform-
ance. This will result in a more
competent county work force,
which in turn earns more, ac-

cording to the survey.

The county pay plan sheuld be

i | more responsive to employe per-
il | formance, the report summarizes,
& | by the following:

A more active program of po-

b | sition reclassification by the per-
| | sonnel department,

Additional steps to the pay
ranges for all appointive depart-
ment ' heads with advancement

¢ | through those steps by board of
| | supervisors’ approval.

Establishment of “advance-
ment through training” with in-
centives for improving skills or
professional training provided
by any or all, but not limited
to, educational money grants,
accrual of educational leaves of
absences with pay, county pay-
ment of tuition and books or an
accelerated advancement
through the remaining steps of
each range.

Establishment of a policy au-

i | thorizing and outlining the re-
& | quirements for professional or
¢ | semi - professional employes at
£ | higher than the beginning steps

where experience and education
warrants, ’

One of the big complaints of
many employes is that far too

i} | much stress is placed on more
|| training through schools or cours-

es to get a pay increase. Some
employes feel there is not enough
consideration given to length of
service for pay hikes.

A third signicant protest is that

| the increases in training may not

parallel the rise in cost of living.
The board of supervisors cham-

bers, site of the commission
meeting, is expected to be filled
with employes opposing the rec-
ommendations.

O’Reilly proposes that more
opportunities be available to
department heads. One means
is to provide incentive with ad-
ditional steps in the salary
range of the department chiefs. |
Advancement to these steps
would be by approval from the |
board of supervisors.

Explaining his report, the CAO
said that he is only recommend-
ing more stress on improvement
through training than has been|
placed on this phase in the past.
A precedent for the proposed ad-
vancement through training sys-
tem was set by county welfare de-|
partment workers taking univers-
ity extension courses.

“The county benefits in devel
oping a more competent, loyal,
work force, which can see a rea
and definite future in county em
ployment in the county,” O’Reil
ly stated.
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