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‘Hiring

Grand jury says agency chief °

followed legal hiring prachces

By DENISE SIEBENTHAL
Sentinel Staff Writer

SANTA CRUZ — Did Jonah swal-
low the whale?

The county grand jury has com-
pleted an investigation into the
merger of two county departments,
taking note that the smaller of the two
ended up with most of the top posi-
tions in the new department.

At the center of the issue is the
embattled Human Resources Agency,
the comnty department which resulted
from a 1981 merger between the Com-
prehensive Employment and Training
Act program and the much-larger
Social Services Department.

Former CETA director Gwendolyn
Warren was made head of the new
agency, and named several former
CETA officials to key positions in the
new agency.

Disgruntled employees who felt
former social services employees had
been passed over asked the grand jury
to investigate. Today, a grand jury
spokesman said that although Warren
had done nothing illegal, former
CETA workers received precedence
in getting top jobs. .

Grand juror David Arao said today
Warren had ““a free hand” in selecting
who she wanted for the top positions.
Arao chaired the grand jury commit-
tee looking into the Human Resources

When asked if the grand jury found
that Warren had favored her fellow
CETA workers for top jobs over social
services employees, Arao responded,
“For the most part, yes.”

But the grand jury found the pro-
cedure used by Warren in appointing
employees to top jobs was legal.

““We came to the conclusion all was
done legally,” he said. ‘It may not

have been as open as possible.”
~ With regard to another complaint,

Arao said, “A lot of employees were
fearful of losing their jobs, and that’s
why we looked into it,”’ Arao added.
‘““Because of the merger, they thought
they would lose their jobs.”

Warren was not available for com-
ment today.

Many jobs in the agency were lost,
but not directly due to the merger.
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Weather

Yet another storm is due over
Northern California from the Gulf of Alas-
ka tonight, spreading increasing clouds,
wind and the chance of rain as far south
as Monterey Bay. Rain is likely Saturday.

Al6

Agency.

See page 2
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Alba came from the Personnel De-
partment, he also had once worked for
CETA, the employee added.

““These people were appointed, just
moved  into their positions without
going through the regular Civil Ser-
vice process and allowing everyone
who wanted the jobs fair competition.
This is not to mention. the fact that to
a person, none of these people had
experience in the social services
field,” the employee said.

Warren attempted to quiet the con-
troversy in a mid-year report to the
Board of Supervisors in which she

said of 27 management positions filled

since last spring, 15 have been filled
by social services employees.

The Sentinel found that while most
of the middle management posts are
filled by former social services work-
ers, only two of the top nine positions
are held by former social services
employees.

Employees also complained to the
grand jury of the attitude of the top
bosses.

‘“There’s a sense there’s a certain

amount of vindictiveness among
them. They are vindictive in the sense
that if someone criticizes something,
they were assured some kind of action
would be taken against them through
a carefully designed layoff or some
other kinds of pressure,”’ the employ-
ee stated.

The grand jury looked into the
layoffs and also checked into an 18
percent raise given Warren in Decem-
ber. That raise was vehemently ob-
jected to by employees, some. of
whom were being laid off.

‘““The pay increase was not looked
into very deeply.” Arao said. ‘“‘We
skimmed over that because she
(Warren) was actually taking the
place of two jobs (CETA director and
social services director.) Judge
Christopher Cottle said because of
this, he saw the raise coming.”

As for recommendations that will
appear in the grand jury report in
June, Arao said, “‘The only recom-
mendation we made was that the line
of communication always remain
open between the employees and their
supervisors. It might have been' a
little quiet in the agency, "’

"1984 budget blueprin

‘promises to be one of

The agency, along with other county
departments, lost positions as the
county tried to rid itself of a budget
deficit.

One of the employees who took
complaints to the grand jury said,
“We felt that certainly in the man-
agement strata, a lot of positions
were being filled by the pork barrel
approach.

“When the Social Services Depart-
ment combined with CETA, what
basically 'happened was CETA took
over Social Services.

“For example, the administrator,
the assistant administrator, the depu-
ty director of services, the facilities
manager, the personnel officer, the
administrative services officer IlI . . .
and the director of planning and eval-
uation were all -people who onced
worked for CETA,” said the employ-
ee, who wants to remain anonymous.

While Personnel Officer Jim De

SEE BACK PAGE
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