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“The Santa Cruz
County Regional Trans-
portation Commission”.
Our name says a lot
about who we are and
what we do. The
Commission
includes representatives
from cities, the County,
Caltrans, the privatg -
sector and Santa Cruz
Metro. We unite
Santa Cruz
County’s public
and private sectors to
develop solutions to our
region’s
transporta-
tiom challenges.
Working with local
governments, state
agencies, business and
community groups, the

Santa Cruz County

Regional Transportation

Commission:

M Sets priorities for
capital improvements
to our highways, major
roads and rail.

B Pursues funding for
local roadwork, transit,

* bicycle facilities and
other kinds of transpor-
tation.

B Adopts policy to
improve our transpor-
tation system.

B Plans for future pro-
jects and programs to
improve the transporta-
tion system and to
protect the environ-
ment.

B Educates the public
about alternatives to
driving alone and the

need to better manage
our existing transporta-
tion system.

Major
Transportation

Projects

In 1991, Congress and
the President approved the
Intermodal Surface Trans-
portation Efficiency Act
(ISTEA) to provide $155
billion nationally for
transportation projects and
programs over the next six
years.

In 1992, the Regional
Transportation Commis-
sion worked with local
governments to develop a
spending plan for our
region'’s $9.41 mil-
lion share of the
first 3 years of regional
funding from the ISTEA
Program. The SCCRTC
earmarked approximately
40% of these funds for
transportation alternatives
like a shuttle service in
Scotts Valley, Clean Air
Buses for Santa Cruz
Metro, and bikeway im-
provements in Capitola.
Other funded projects
included repairs to Bear
Creek Road in the San
Lorenzo Valley, improve-
ments to the intersection of
Seabright and Murray
Streets in Santa Cruz, and
repairs on Green Valley
Road in Watsonville,
among many others.

The SCCRTC also lob-
bied the California Trans-
portation Commission to

support
regional
improvement
pProjects. Construc-
tion of the Bay Avenue/
Porter Street/Highway 1
interchange is scheduled to
begin in Fall, 1993.
Completion of the Highway
1/Mission Street improve-
ment project is scheduled
for the mid-1990’s. Recon-
struction of the Highway
1/17 interchange is sched-
uled for later this decade.

Transportation
Systems

Management

Transportation Systems
Management (or TSM) is an
increasingly important
trend which focuses on
making the most
efficient use
of the existing transporta-
tion system. TSM strategies
include carpooling, com-
muter lanes, traffic light
signalization, bicycle
and pedestrian
paths, transit
and others.
These strate-
gies are impor-
tant to meet new
state congestion
management and
air quality goals.

Essential to
the success of TSM strate-
gies are work-site
TSM programs
offered by employers. In
1992, the Commission
worked with area employ-
ers on TSM efforts which

included:

B Technical assistance to

the Santa Cruz Area Trans-

portation Management

Association (TMA) on
commuter surveys at TMA-
member work-sites.

B A series of workshops
and public hearings to
develop a model “trip
reduction ordinance”, or
TRO. These meetings not
only provided the SCCRTC
with important information
for the model ordinance,
but also created an opportu-
nity to bring individuals,
employers, and community
organizations into the re-
gional transportation plan-
ning process and educated
them about the transporta-
tion challenges facing us all.
B Ongoing review of trans-
portation systems manage-
ment policies by the Com-
mission’s TSM Task Force,
which includes members
from the TMA, UC Santa
Cruz (UCSC), Santa Cruz

Metro, Com-
missioners
and regional
planning
agencies.

B Cosponsor-
ship with the
Santa Cruz
Area TMA of |
employer

outreach activities

for California

Rideshare Week, including
a popular “Rideshare Week

Jeopardy Game” Luncheon.

The SCCRTC made sig-
nificant progress in assisting
and educating employers
about the TSM resources
available to them. During
the course of 1992, increas-
ing numbers of businesses
came to understand their
part in developing solutions
to our county’s congestion
and air quality challenges.

The work we accomplished
together and the working

relationships established in

1992 will continue to have

an important impact well
into the future.
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THE REGIONAL
TRANSPORTATION
COMMISSION AT WORK.
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COMMISSIONER SCOTT KENNEDY AND SANTA CRUZ
CITY ENGINEER RAY CHONG PARTICIPATE IN THE
EASTERN ACCESS COMMITTEE’'S WALK ALONG

Congestion

Management

Program

One of the Regional
Transportation Commis-
sion’s biggest efforts in
1992 was the development
of the Congestion Manage-
ment Program (CMP) for
Santa Cruz County. The
Commission conducted a
twelve-month process for
the CMP, including devel-
opment of an environmen-
tal impact report and an
economic impact analysis.
The resulting Congestion
Management Program is a
new policy
document which
will work toward strength-
ening the link between
land use and
transporta-
tion planning
In addition, the CMP devel-
opment process became an
important catalyst for
business leaders, environ-
mentalists, community
groups, the local media and
residents to understand the
variety of new policy initia-
tives to reduce traffic and
improve air quality which
are required by the state
and federal governments.

Rail Development

In 1992, in cooperation
with local governments,
UCSC and Santa Cruz
Metro, the Regional Trans-
portation Commission
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STATE SENATOR HENRY
MELLO PRESENTS
CALTRANS’ MIKE ELLIS
WITH A BIKE-TO-WORK
DAY T-SHIRT AT THE 1992
ANNUAL TRANSPORTA-
TION AWARDS
PRESENTATION.
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sponsored a study to
explore preferred roiies,
appropriate technology and
the financial viability of
“fixed guideway” service
along existing

rail lines
between
Watsonville,
Santa Cruz
and UCSC. The
study will be completed
during the summer of 1993
and is required if a future
rail project on this corridor
is to receive state or federal
funds. The SCCRTC also
worked with other trans-
portation planning agencies
to consider the future of
the Coastline Rail Corridor
between Los Angeles and
San Jose.

Bicycle
Programs &

Planning

The Regional Trans-
portation Commission
supports a variety of
programs to improve bike
facilities in Santa Cruz
County, including the
allocation of a portion of
its annual budget to local
governments for the devel-
opment of bike facilities. In
addition, the Commission
supports bicycle facilities
by maintaining a Bicycle
Committee to advise the
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Commission and local
governmetits on bicycle
issues, including comment-
ing on bicycle-related
planning projects through-
out the county. The
SCCRTC
promotes
bicycle use
and safety
through support of events
like the annual Bike to
Work Day event and safety
programs in area schools
and imcreases
secure bike
parking through
bicycle parking subsidies
to local governments and
area developers.

Transportation
Planning

As the regional trans-
portation planning agency
for Santa Cruz County, the
SCCRTC is responsible for
developing the county’s
Regional Transportation
Plan (RTP). The Plan is
our area’s loOmg-
range trans-
portation
planning
document
required by state law and
includes transportation
policy and regional priori-
ties for major capital
improvement projects. An
update of the Regional
Transportation Plan will
be completed in 1993.

POTENTIAL EASTERN ACCESS ROUTES.

SCCRTC EXECUTIVE
DIRECTOR LINDA
WILSHUSEN TALKS
WITH SANTA CRUZ
AREA TMA PRESIDENT
JEFF NELSON DURING
A TRIP REDUCTION
ORDINANCE
WORKSHOP.
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In 1992, the
Commission’s Eastern
Access Oversight Com-
mittee completed the
first phase of the Eastern
Access Roadway Study
to review existing
analyses of the possible
traffic impacts of an
eastern access route
between Highway 9 and
Coolidge Drive on the
UCSC campus. Pending
the outcome of a traffic
circulation plan being
prepared by UCSC,
phase two of the
Committee’s exploration,
of the eastern access
proposal will analyze the
potential @emwvii-
ronmental
impacts as well
as the potential of road
and non-road access,
including fixed guide-
way, bus transit, and
Transportation Systems
Management (TSM)
alternatives.

Accessible

Transportation

The Regional Trans-
portation Commission
maintains an Elderly and
Handicapped Transporta-
tion Advisory Committee
to advise the SCCRTC,
the Santa Cruz Metro, the
Consolidated Transporta-
tion Service Agency, and
local jurisdictions about
transporta-
tion accessi-
bility issues
This Committee helps
coordinate local agencies,
including Lift Line, the
Santa Cruz Metro, and
the Volunteer Center, to
make our transportation
system accessible to all
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THE REGIONAL TRANS-
PORTATION COMMISSION
IS THE SERVICE AUTHOR-
ITY FOR FREEWAY EMER-
GENCIES (SAFE), WHICH
OPERATES THE CALL BOX
SYSTEM ON SANTA CRUZ
COUNTY HIGHWAYS.

members in our commu-
nity. In 1992, efforts
focused on the initial
implementation of the
Metro’s new Paratransit-
Program required by the
Americans wﬁ Disabili-
ties Act (ADA). -

Share-A-Ride

The Regional Trans-
portation Commission
administers the Santa
Cruz Share-A-Ride
program which provides

residents and employees distribution of Rideshare
throughout the county Day pledge cards during

_W“h 3551§[ance and California Rideshare Week
information about

carpooling, vanpooling,
transit, bicycling, walk-
ing and telecommuting.
Any commuter in Santa
Cruz County can

alone, Santa Cruz Share-A-
Ride also sponsored a
number of special events,
including widespread

unds to Lift Line
olunteer Center

a Cruz County.
ansportation Develop-
ment Act funds are also
allocated to the Cities and

the County of Santa Cruz

and the popular Pasatiempo 1991-1992 Ei hikenmas :
. = ay and pedestrian
Crpen kloviee fore Elighmy projects. The Commission’s

T Revenues and free ridesharing services are

. funded by a Caltrans ride-
Allocations sharing grant. The Callbox

Callbox System

call Santa As the Service Au- The Regiogal -Trans— System is funded by DMV
Cruz Share- thority for Freeway Emer- PEmEIEN: s registration fees.
A-Ride at gencies (SAFE), the Re- 1991-92 budget totaled
429-POOL gional Transportation $6,387,979. Over 80% of
to receive a free match Commission is responsible these funds came from the
list of other people with for maintaining 1/4 of 1 cent of state sales
similar commutes and the callboxes | ¥ author124ed by the
soladiles. on Highways 1,9, 17, 129 Transportation Develop- 1991-1992
In 1992, Share-A- and 152. This system of ment Act. 89% of the :

Ride staff performed on- roadside phones links IS AN Develop-o Revenues
site services at employer stranded motorists to the ment Act funds and 100%
events to match commut- | California Highway Patrol of State Transit
ers instantly with for motorist assistance. In ?Ssgtame
carpools and vanpools. 1992, the Commission ULCS arg
To educate drivers about initiated plans with pgssed
alternatives to driving Caltrans for future installa- | directly

tion of changeable frorp the

message signs on Regional

Transporta-

Highway 17 in
Scotts Valley and
Los Gatos to warn
motorists of
dangerous road
conditions.

tion Commission
to the Santa Cruz Metro to
fund transit service. The

SCCRTC supports elderly
and handicapped transpor- SRR SO,
tation services by providing N ACT FUNDS

. 5,249,214
Transportation Develop- 4

STATE TRANSIT
ASSISTANCE

1991-1992 - SisTANCE
,.‘s,..m. — Allocations

COMMUTER
SOLVES HIS
TRANSPORTATION
RIDDLE AT THE
SHARE-A-RIDE
OPEN HOUSE.

SANTA CRUZ
METRO
$ 4,521,370

REGIONAL
TRANSPORTATION

COMMISSION
$ 783,842

CTSA/LIFT LINE
S

SERVICE

AUTHORITY FOR
FREEWAY
EMERGENCIES

$ 228,706
RIDESHARING
COMMISSIONER ROBLEY
LEVY LOBBIES THE $ 150,000
CALIFORNIA TRANSPOR-
TATION COMMISSION TO COUNTY OF
SUPPORT TRANSPORTA- SANTA CRUZ
TION PROJECTS IN $ 121,792
SANTA CRUZ COUNTY.
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Special Events

Special events hosted
by the Regional Transporta-
tion Commission focused
attention on our area’s
transportation system. In
September, the SCCRTC
sponsored a meeting of the
California
Transporta-
tion Commis-
sion, the body which is
responsible for approving
state and federal transpor-
tation funds for Santa Cruz
County. The meeting
included a trip on the Santa
Cruz Big Trees and Pacific
Railroad to highlight our
transportation history and
to educate the state’s most
important transportation
decision-makers about our
transportation needs.

The Commission’s
annual awards event in
May honored some local
transportation heroes,
including Chuck Knowdell,
long time member of the
SCCRTC Elderly and
Handicapped Transporta-
tion Advisory Committee;
| John Lisher, founding

member of the Santa Cruz
Area Transportation
"Management Association;
and Santa Cruz resident
Bernard Goldner, who has
carpooled to his job in
Santa Clara County for the
past twenty years.

Public Outreach

Outreach to Santa Cruz
County’s many communi-
ties is an important part of
the Regional Transporta-
tion Commission’s work. In
1992, Commission mem-

SANTA CRUZ COUNTY REGIONAL
TRANSI?ORTAT‘ON CONMMISSION

701 Ocean Street * Room 220
Santa Cruz, Califoynia 95060-4071
Telephone: 408. 454-2340

FAX: 408. 454-3033
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bers and staff met with a
wide variety of community
groups and individuals to
explain new
initiatives like
the Congestion Manage-
ment Program and model
Trip Reduction Ordinance
and to seek input about
how to make them work
for Santa Cruz County.

Traffic
Monitoring

To provide local
governments, business
owners, and county resi-
dents with information
about the number of cars
using our streets and roads,
the Regional Transporta-
tion Commission maintains
an ongoing Traffic Moni-
toring program. As part of
this program, Commission
staff conducts traffic counts
for a variety of local streets
and roads and maintains
records of traffic volumes
as far back as 1984. In
1992, Commission staff

THE COMMISSION HOST-
ED THE CALIFORNIA
TRANSPORTATION COM-
MISSION’S VISIT TO
SANTA CRUZ IN SEPTEM-
BER WITH A TRAIN RIDE
FROM THE OCEAN TO
THE REDWOODS.

expanded its Am-
nual Traffic
Monitoring
Report o include
summary information
from the Traffic Monitor-
ing Program, as well as
information regarding
transportation alterna-
tives, bicycle facilities,
traffic safety trends, and
discussion of transporta-
tion challenges facing
our region.

FREE BIKE REPAIRS
WERE PART OF THE FIFTH
ANNUAL BIKE-TO-WORK
DAY EVENT, COSPON-
SORED BY THE SCCRTC.
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