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T 12, “Jenny” was an A stu-
dent in school.

At 13, she started shooting up
speed. By the time she was 15, de-
spite several citations and arrests,
her criminal life moved from steal-
ing cigarettes to stealing a car at
knifepoint.

It's not that Jenny’s parents
don’t care. They do.

And so do a lot of other people.

Nearly two-thirds of the local
residents surveyed by the Commu-
nity Assessment Project said they
were very concerned about crime.
Another third said they were
somewhat concerned. And 7 per-
cent said,they were not at all con-
cerned.

While Jenny’s life (Jenny is not
her real name) may not reflect the
typical teen-ager, it does reflect an
increase in juvenile crime and how
those crimes are getting more vio-
lent.

“We used to see one or two kids
a year for murder or a drive-by,”
said Judy Cox, the county’s juve-
nile probation director. “Now
we're seeing three, four, or five a
year for murder or attempted mur-
der.”

According to data compiled by
the state Department of Justice,
the number of juveniles arrested
for felonies or misdemeanors in
Santa Cruz County climbed from
1,667 in 1990 to 2,640 in 1993. The
number of arrests dropped to 2,492
in 1994.

Violent crimes followed the
same pattern. The total number of
juvenile arrests for homicide, forc-
. ible rape, robbery, assault and kid-
_ napping went from 88 in 1990 to a
peak of 136 in 1993, then down to
120 in 1994.
~ The growing problem of juvenile

crime spans the nation.

EPORTS from about 75 per-

cent of the country’s law en-
forcement agencies showed that vi-
~ olent crimes committed by youths
under 18 skyrocketed by 36 percent
between 1989 and 1993, according
. to the Federal Bureau of Investiga-
tion. By comparison, violent
crimes committed by adults in-
creased 8.5 percent during the
‘ same period.

Jenny’s dad wishes his daughter
were not included in those figures
to begin with but is glad she got
caught before she got shot. And
. he’s glad she eventually received
' the boost she needed to direct her
. life away from crime.

' “We feel very lucky that (Jenny)
. has turned around,” he said.

! A successful graduate of the
¢ county’s Redwoods Program, Jen-
. ny, now 16, is back at home and in
' high school. The innovative resi-
dential treatment program for
youths at Juvenile Hall raised her
self-esteem.

She also realized the destructive
sense of power she gained through

drugs and crime.

“I had a lot of counseling (at
Redwoods),” Jenny said. “I really
looked at myself and at what all of
it was about. It had really scared

me about how far I had gone. I .

could see where my life was going.
1 could see myself in 10 years being
in prison, and I knew that was not
the kind of life I wanted.

“For a long time, I felt I couldn’t
have a better life or didn’t deserve
i

Such programs don’t work for
everyone, however.

A couple whose two sons are
now spending their young adult
years in state prison say they wish
i}elpful intervention had come ear-
ier.

HEN their son ‘‘Daniel”

(not his real name) got into
deeper trouble with the law at age
15, juvenile probation officers
placed him in the Redwoods Pro-
gram. He escaped. He was caught
and placed in another residential
youth program near Moss Land-

ing.

But by then, it already seemed
too late, his parents said.

He had already had several
years experience dealing dope and
was a prolific tagger.# _

His parents admitted they had
problems getting him to listen to
them from early on. So when he
was caught at a younger age for
graffiti, his parents hoped he was
going to get some help.

It didn’t happen, his mother
said.

The family sought counseling;
they tried group therapy. Yet their
son kept running aground.

“There’s a lot of good people out
there helping kids, but you can’t
get to them until you go through
the system first,” she said. “Inter-
vention has to be done early, but
you couldn’t get any help because
Eh?iy didn’t do anything super

ad.” ;

After Daniel turned 18, he com-
mitted a violent assault. He’s now
in prison serving an eight-year sen-
tence.

He’s among the 39 percent of
state prisoners across the nation
who have juvenile convictions, ac-
cording to the U.S. Bureau of Jus-
tice.

_Local juvenile probation, officials
agree that early intervention is im-
portant but say they are hampered
by budget constraints.

HILE the annual number of

juvenile citations and ar-
rests combined have jumped from
approximately 2,000 to 3,600 in the
past five years, the number of peo-
ple handling those cases has stayed
the same, probation division direc-
tor Cox said. The days when a
first- or second-time juvenile of-
fender received a face-to-face ses-
sion with a probation officer at Ju-
venile Hall are gone.

And personal visits to the child’s
home? History.
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“We have more animal control
officers than we do juvenile proba-
tion officers,” Cox said.

The county Society for the Pre-
vention of Cruelty to Animals has
seven animal control officers and
three state humane officers. -

The county has three juvenile
probation officers, each with a ca-
seload of 100 youths, Cox said.

With a short staff and an over-
crowded Juvenile Hall, often the
only choice probation officers have
is to send letters to a child’s fami-
ly. Counseling or any in-person
contact is available only for the
more serious or violent offenders.

“T'd see a youth come in, open
his file and see four or five repri-
mand letters. This breaks my heart
because if I had seen this child and
family after the second time, may-
be we could have prevented the
more serious crime,” Cox said.

Acknowledging the rise in juve-
nile crime, state and local officials
have begun to allocate more re-
sources to address the problem.

‘Law and order

Number of officers per 1000 people

Not available
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HE STATE Office of Criminal

Justice Planning has given lo-
cal agencies a $1.5 million grant for
the next three years for gang vio-
lence prevention efforts. Most of
the money is going toward the mul-
ti-agency BASTA program (Broad-
based Apprehension, Suspension
and Treatment Alternatives),
which has been working to stem
the increase in gang violence for
the past three years.

Because of more intensive con-
tacts by police, probation officers
and counselors, gang-related crime
declined last year by 48 percent
from 1993, according to BASTA
crime analyst Linda Peters.

Also, in June, the county Board
of Supervisors approved the funds
for an additional juvenile proba-
tion officer. That officer is set to
begin in October, Cox said.

“With that one extra person, we
could see twice as many Kkids
now,” she said.




