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UCSC'’s cornerstone

Hallowed college system put under microscope

By KAREN CLARK

Sentinel staff writer \>\f \\E /&R\

SANTA CRUZ — Redwoods and the sea give ucC
Santa Cruz a special setting, but\it is the colleges
that give the campus an intellectual twist.

At most universities, professors are grouped into
departments — like English or physics. That’s true
at UCSC, too, but they’re called boards of studies. In
addition;=prdfessors are encouraged\to join one of
eight colleges, where they become affiljated with oth-
ers, who ideally are in diverse fields \f study.

In recent years, it has been the boards of study
that have gained in power — at the ex\pense of the
colleges. But now, many students who I;'ke the idea
of being members of a smaller unit in addition to a
larger university support breathing academic life
back into the colleges.

Faculty members, on the other hand, ar\e split in
their interest in the colleges — often along discipli-
narian lines. g\

For instance, scientists keenly interested in their
lab work often don’t like the idea of being forced to
teach a class for a college in addition to their other

/Plan would

bolster role

of colleges

By KAREN CLARK

Sentinel staff writer : \)\"‘ \\Q'(\&\

+SANTA CRUZ — A revitalized academic program
under the umbrella of a new College Division will be

among the proposals debated by the UC lSanta Cruz_

Academic Senate next week.

“We want to draw the professors back to the colleg-
es,” said Joseph Allen, UCSC dean of admissions,
who has coordinated the campuswide look at the fu-
ture of the colleges. “The cost — that’s going to be the
piece that’s hardest to fit.”

The Joint Subcommtittee on Intellectual Life in the
Colleges, chaired by Carolyn Clark, associate profes-
sor of anthropology, and Carol Freeman, a writing
program lecturer, released its report Monday.

“It will be a wonderful way of renewing the colleg-
es,” said Chancellor Robert Stevens about many of
the proposals in the report.

Among the highlights of the proposal:

® Creating a College Division of equal standing
with the traditional divisions on campus (like human-
ities or natural sciences).

The dean of the new division would chair the Coun-

Please see ACADEMIC — A4

B First chancellor praises original college
concept — Page A4

B Influence of UCSC colleges has been
slowly declining — Page A5

teaching responsibilities in their own divisions.

“The scientists tend to be a little more distant
from the colleges,” said Garth Illingworth, professor
of astronomy. “Many have not had time to get in-
volved.”

Others worry that young faculty members don’t
have time to teach in the individual colleges, be-
cause promotions often are made based on research
and work within the boards of study.

“As we developed, there were competing demands
on time,” said Adrienne Zihlman, professor of an-
thropology. “It was harder to participate in the col-
leges. ... Time and energy were limited, and given
all the other expectations, the colleges suffered.

“Santa Cruz is very idealistic, with a tremendous

set of goals,” she said. “But we are human beings.”

When she came to UCSC 24 years ago, said Zihl-
man, there was a collegiate atmosphere that encour-
aged participation in the colleges.

Diminishing influence

First-year professor Jack Okamuo said he hasn’t
felt that.

“There has not been pressure for me to become
affiliated with a college,” said Okamuo, who teaches
biology. “The teaching load is light when you first
come in so you can establish a research load.”

Okamuo said he would like to teach a campuswide
course for non-biology majors.

Joseph Allen, dean of admissions and coordinator
of a campuswide effort to define the academic focus
of the colleges, said a meeting with new faculty like
Okamuo was conducted last week.

“Most of them had been hired in the last five
years, and have not been fully engaged in the colleg-
es,” said Allen. “Most of them expressed a strong
desire to be part of a college if a college means an
opportunity to work with and be with and associate
with faculty from other disciplines.”

Please see COLLEGES — A5

The role of the college — like (College Eight,ﬁ"pictured here — is front stage at UCSC.

UCSC

At The Crossroads

Tod dV Atthe age of 25, UCSC
wonders, Is there a future in

Who's
next?

WANTED: A person who’s deci-
sive, but not bossy, a consensus-
builder, but not one who toadies to
public opinion; knowledgeable
about the inner workings of a Uni-
‘versity of California campus, but
sensitive to the unique niche UC
Santa Cruz has carved within the
system..

Good pay, and includes a nice
house on campus. Short walk to the
office. The down side? A faculty
with a rambunctious streak.

By KAREN CLARK
Sentinel staff writer

SANTA CRUZ — That’s one tall
order. Especially for a campus
looking for its fifth chancellor in 17
years.

Some people have been murmur-
ing the word “ungovernable” when
they talk about UC Santa Cruz. Not
true, counter faculty members;
just send someone they trust to do

Please see CHANCELLOR — A5
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. I UCS C at the crossroads
‘Focus is on

‘undergrads

cated individual.”

By KAREN CLARK i

Sentinel staff writer

~SANTA CRUZ — Focusing on

undergraduate education has given

Santa Cruz a special spot in the

research-oriented University of

California system, but not a unique

one.

Since 1985, when a document

called the Smelser Report outlined

* changes necessary to enhance un-

dergraduate education on UC cam-

. puses, administrators and faculty

members have scurried to find
fresh approaches.

Robert Stevens, in one of his first
actions as UCSC chancellor, ap-
* pointed a Committee on Under-

graduate Education. It issued its

report in December 1988.

In its preface, the committee not-
" ed:

“Excellence in undergraduate
education has traditionally been
regarded as a special strength of
UCSC. Since the founding of the
.~ campus, particular emphasis has
* been placed on the development of

innovative undergraduate pro-

, grams; many experiments have

- been tried, including the system of

-~ colleges . ..

.~ “The committee did not attempt
to carry out any studies to deter-
mine whether UCSC is in fact a

< better place to get an undergradu-

» ate education than other UC cam-
puses,” said the committee. “We
found, somewhat to our own sur-

. prise, a remarkable degree of con-
sensus on several fundamental is-
sues, and we were able to draw up

. a statement of what qualities we
would hope to find in a well-edu-

For the undergraduate, these in-
cluded understanding world cul-
ture, ability to learn, ability to
communicate ideas, creativity and
depth in a discipline.

“An educated person is one who
can integrate these various kinds
of knowledge, understanding and
ability into a whole and useful life
and be a responsible participant in
society,” the committee concluded.

The report outlined how to pro-
vide this kind of undergraduate ed-
ucation, but the UCSC Academic
Senate has yet to act on it.

“The Committee on Undergradu-
ate Education produced an excel-
lent report,” said Stevens. “But it
looks like that’s dead at the mo-
ment in the (Academic) Senate,
and that disappoints me.”

In 1989, a UC report on under-
graduate education produced as a
follow-up to the Smelser Report,
charted how the campuses were
doing, and what could be done in
this area.

Many of the goals are being ad-
dressed as UCSC studies the future
of its colleges.

On the other hand, said Stevens,
one of the problems UCSC has
faced during its maturation is the
overwhelming preponderance of
undergraduates.

“It was intended by 1975, 10
years after it started, to be 35 per-
cent professional and graduate stu-
dents,” said Stevens. “Today we
have no professional studies and 8
to 9 percent graduate students.

“And that has meant it is a very
atypical part of the University of
California. ... As you look at the

%

“I'd like it (the
new chancellor)
to be a woman
of about 60 who
knows when to
be sensitive
and when to be

insensitive.”

— Noel King, Merrill
College faculty

“If youJust
think about it
as an
undergraduate
institution, it
would probably
more logically
belong in the
state college
system. ”

ucsc

— Robert Stevens,
UCSC chancellor

rhetoric of the campus, if you just
think about it as an undergraduate
institution, it would probably more
logically belong in the state college
system,” said Stevens.

The Smelser Report goals had
called for:

@ Enhancing multi-cultural expe-
riences for undergraduates.

® Assigning top faculty to teach
lower division courses.

@ Hiring better temporary facul-
ty members.

® Lower division students work-

ing more with upper level profes-
sors.

® Rewarding professors who are
good teachers.

At the February meeting of the
UC regents, Carlton Bovell, faculty
representative to the board, an-
nounced a faculty initiative to en-
hance the quality of undergraduate
education. :

Bovell, president of the UC Aca-
demic Council, listed four mea-
sures to improve the undergradu-
ate experience of all UC students:

® Offering more classes of small-
er size, including seminars, at the

First chancellor praises original

By KAREN CLARK
Sentinel staff writer

SANTA CRUZ — Building small
colleges on a large University of
California research campus was
supposed to encompass the best of
both worlds.

But swimming against the tide of
tradition can be tiring.

was trained in a single discipline,
but the college model called for an
. interdisciplinary approach,” said
former Chancellor Dean McHenry,
80, the father of the college system
“at UC Santa Cruz.

“Nearly everyone on the faculty

Ronald Reagan as governor in
1966.

The formula hasn’t changed, and
UCSC preponderance of under-
graduates has meant less funding
for the colleges.

“The original plan was that each
college would reflect a cross-sec-
tion of all faculty on campus,” said
McHenry, who now lives on a
small farm in Bonny Doon. “All
the disciplines taught on campus
were taught there (in the colleg-
es).”

That way, if a freshman at, say,

. Cowell College, were interested in

“I have great
faith in the
future of the
place. It's in
some dark
days now, but
bright days are
ahead.”

— Dean McHenry,
first chancellor at

“Luckily we
have an
institution

needs of

education.”

Cotfege provost

lower-division level to increase the
chance of early student-faculty
contact.

® Offering more sections of re-
quired and popular courses so stu-
dents can get through school more
rapidly.

® Increasing the number of se-
nior faculty and distinguished
teachers in introductory courses.

® Increasing the opportunities
for research relationships between
faculty and undergraduates.

“I am convinced that the faculty
of this institution can turn the
challenge of budget crisis into a

already here ...
to address the

undergraduate

— Kathy Foley, Porter

“The colleges
are so endemic a
part of the
campus ... that it
really is best

worked out by
those closest to
it, whatever

their differences.

— David Gardner, UC
president

challenge of educational opportuni-
ty,” said Bovell.

He noted the All-University Fac-
ulty Conference on Affirmative Ac-
tion that was convened in the
spring of 1990 in the wake of the
undergraduate reports spawned
three major efforts:

® A task force on the personnel
review process with special focus
on teaching and service.

® A universitywide conference
on mathematics.

® An all-university faculty con-
ference on undergraduate educa-
tion scheduled for 1992.

college concept

‘The original plan was that each
college would reflect a cross-section of
all faculty on campus.’

— Dean McHenry

mer decided to give the boards of

study and not the colleges all the
power in hiring and promoting fac-
ulty.

D1nk ’o Rioriiinato tho co

selves from getting on with re-
search and use the colleges as an
excuse.” 3

vicHen




of the disciplines.”

Eventually, professors were pull-
ed back into the traditional univer-
_sity framework of research and de-
partments. They yearned for what
_they knew — talking and associat-
ing closely with peers in their own
“disciplines. ;
- That was the antithesis of what
.the interdisciplinary colleges were
all about.

In the beginning, said McHenry,
then-UC "President Clark Kerr
-promised him that the traditional

formula that gave more money for
graduate students than undergrad-
uates “wouldn’t apply to all cam-
puses” in the long run.

Shmuel Thaler/Sentinel file
Ex-Chancellor Dean McHenry strived for innovation.

That turned out not to be the

in the wake of campus unrest in

case. Kerr was forced to step down

the mid-1960s and the election of

, tnere would be a
sor there to advise the stu-

rofes Y
dent.

Because many professors pre-
ferred offices near colleagues from
their own discipline (especially the
scientists, whom McHenry called
“blanks, duds, drpnes” for not tak-
ing more of an interest in the col-
leges) and the funding formula
didn’t give UCSC any extra money
for this special set-up, the rules of
the game were changed in the late
1970s.

Then-Chancellor Robert Sinshei-

eges were taken out of the ap-
pointment and promotion pro-
cess,” said McHenry.

“We had no trouble in the begin-
ning finding people who were both
good teachers and creative re-
searchers,” said McHenry, adding
that many professors hired later
appeared to have more interest in
their research than in the colleges.

“A person with good self-control
and who is gifted generally could
do both,” said McHenry. ‘“But
there are some lazy people who
hang around ... and excuse them-

way to put academic punch back
into the colleges would be 'to re-
turn power to the provosts.

He said the provosts should have
“at least a say in appointments and
promotions. (And) I would bring
enormous pressure to make sure
each college had a cross-section of
faculty.”

McHenry said he would give
more credit to professors who
“spend a great deal of time with
students” when it comes time for
tenure decisions,

Academic program

s

Cowell College
Founded 1965

Emphasis: humanities
Enroliment: approx. 1,150

Stevenson College

Founded 1966
Emphasis: public policy
Enroliment: 1,100

Crown College

Founded 1967 :
Emphasis: science, economics
Enroliment: 1,200

Merrill College
Founded 1968

Emphasis: Third World issues
Enroliment: 1,1 00

Porter College

Founded 1969
Emphasis: arts
Enrollment: 1,100 -

Kresge College
Founded 1971 ;
Emphasis: issues of race,
gender and sexuality
Enroliment: 1,000

Oakes College

Founded 1972

Emphasis: Issues targeting ethnic
diversity and multi-culturalism
Enroliment: 700

College Eight

Founded 1972
Emphasis: environmental studies
Enroliment: 750

Continued from Page Al

cil of Provosts, and would receive the college’s bud-
gets from the academic vice chancellor.

“Its purpose would be to propose, administer and
evaluate programs designed to enhance those aspects
of the educational experience of undergraduates that
fall outside . . . the boundaries of the other academic
divisions,” said the report.

® Offering partial-unit courses in the colleges that
would broaden students’ choices, as well as entice
professors into classes outside their boards of study.

® Expanding the core course traditionally required
of all freshmen to include sophomores and transfer
students.

® Developing seminars that would focus on a pro-
fessor’s research or other intellectual pursuits.

This would give lower-division students a chance to
enroll in a small class taught by a faculty member, as
well as “integrate the university’s research mission
with its undergraduate curriculum.”

® Including a series of loW-overhead courses in the
arts that would expand students’ cultural awareness.

® Creating a system where each college would be
responsible for advising and monitoring a student’s
‘academic progress.

® Developing a system where professors would be
assigned to a college, and they would be general,
teaching, research or residential fellows.

Responsibilities and privileges would depend on
the title. :

‘New vision’ unnecessary

In their final report, committee members said en-
suring that the colleges will be an asset to UCSC
didn’t require creating “a new vision.”

“The idea of the colleges (that was) present at
UCSC’s founding stubbornly persists, not only in
UCSC’s architecture but also in the minds of the
majority (on campus),” said the report.

“Small colleges can foster diverse educational op-
portunities and communities of great value and of the
sort rarely found within large, monolithic public uni-
versities.”

Members noted that in the proposal for the new
campus in the Central Valley, UC educational leaders
suggested educational colleges with their own facul-
ty, resources, courses and requirements.

With the current climate of valuing and enhancing
undergraduate education on UC campuses, said the
report, “UCSC’s college system offers a mechanism
for addressing these challenges in ways that other
universities can only dream about.”

Members suggested that this value be extended not
justto students who live in colleges, but also those
who live off-campus, graduate students and faculty
members. :

Faculty wants to be valued

Getting faculty members more involved in the col-
leges, said the report, requires not only incentives,
but also the guarantee that their participation will be
valued.

“Faculty must be encouraged to teach more, and
faculty must know that the quantity and quality of
their teaching will make a measurable difference in
merit reviews and promotions,” said the report.

The committee suggested faculty members teach
for the colleges an additional one- to three-unit
course every three years, or provide a comparable
service.

Some faculty members may be willing to do more,
“with the understanding that their teaching and col-
lege service would have definite weight in their merit
reviews.”

In addition to teaching fellows, there would be gen-
eral fellows, who would offer some courses in ex-
change for such things as certain meal privileges.

A research fellow in a college would be those who
agree to teach courses that integrate their research
into undergraduate seminars.

“We need courses in the colleges that aren’t re-

‘quired, but are interesting,” said Freeman during a

meeting in March. “The question is how to keep the
colleges a community as students move off campus
(after their first or second year).”

She pointed out that a partial-unit course on a
professor’s area of research expertise would ‘“be a
way to connect research with teaching.”

A fourth kind of fellow, a residential fellow, woul&
live at the college, extending the intellectual mission
of each college.

Committee members suggested colleges be assigned
these specific responsibilities, and then be allowed to
make decisions and be held accountable for what is
accomplished., '

“For the purpose of attracting donors and receiving
grants, it is crucial that the colleges be able to form,
communicate and maintain clear, long-range pro-
grams designed to create and sustain academic com-
munities of the sort rarely to be found within large
public universities,” said the report.

William Domhoff, professor of psychology and
chairman of the Academic Senate, was at the meeting
in March.

He reiterated the need to compensate professors for
teaching in the colleges in addition to their normal
board and research duties.

Professor Clark said the faculty has indicated they
support “creating an intellectual community, a place
:where people .could meet and talk and feel at home”
in the colleges. :

There are two other key issues in the strengthen-
ing of the colleges:

® Strengthening the role of the provost and creat-
ing a specific job description to encourage applica-
tions from top professors.

® Improving the level of faculty advising for stu-
dents. The provosts would supervise faculty advising.

Strengthening the provost

The provost also would organize the core course,
help produce the partial-unit classes and seminars,
and ‘“create a community of faculty, graduate stu-
dents and undergraduates.”

Lurking behind the issue is who controls the non-
academic side of the colleges, like food and housing.

“Basically our discussions so far . . . we believe the
provost in the college should be the head of the col-
lege,” said Freeman, which was reflected in the final

report.

Vice chancellors may have something else in mind.

they move toward centralizing student services, the

rovosts would not be in charge of the administrative
aspects of the colleges.

The committee suggested that issues related to
hous,i’ng in general and major maintenance and custo-
dial services could be centrally administered.

The vice chancellors also are looking at ways to
save money in the colleges while maintaining an aca-
demic focus.

Freeman said her committee has been cognizant of
the need to be austere, but its work has not been
driven by that need.

“In our thinking about this issue, we’ve not gone
about it in a way where a goal was to save money,”’
she said. “But we knew anything we came up with
wouldn’t be realized if it cost any more money.”

_ Allen said decisions made this year may not all be
implemented next year because of budget con-

straints, but they will be put into place as money
allows.

He said having a focus for the colleges not only
would help UCSC sell its special needs to the UC
President’s Office, but also to the public, which can
help with contributions and endowments.

In its report, the committee suggested that these
“minimum responsibilities” for the colleges shouldn’t
limit new and creative ideas.

“We would hope . . . that as colleges reconceive and
re-create themselves to meet these responsibilities,
several might begin to develop more ambitious, inno-
vative and distinct visions of what a-college might
be.’Q % .

The. Academic Senate will debate the proposal
Wednesday at 2:30 p.m. in the Performing Arts Cen-
ter.



-
W

CFirrTrrerrrTTTy s s s et s o ot rErY Yy

BT

Santa Cruz Sentinel — Tuesday, April 16, 1991 — A-5

I UCSC at the crossroads —

Colleges have played key role

Continued from Page Al

They see the need for boards of study, said Allen,
but “they have the need for something else as well.”

Many professors, however, are concerned about
being forced to teach in the individual colleges.

“There are so many other responsibilities,” said
Karen Bassi, an assistant professor of the classics.
“Most people-who are working toward tenure would
prefer to be teaching in their area of expertise, be-
;:ause that’s also their research, and research equals
enure.”

Intellectual centers
But Bassi supported the idea of making the colleg-

.. es intellectual centers where lecture series geared

toward undergraduates could be funded.

Funding is an important issue, especially in these
times of billion-dollar state budget deficits.

In fact, while the professors are working on an
academic model for the colleges, the vice chancellors
are working on an administrative model, and decid-

. ing how much money is too much to pay.

PR e
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Along those lines, a battle is being waged about
what student services the colleges should provide,
and which ones would be more cost-effective if gov-
erned campuswide.

Chancellor Robert Stevens said he agrees with
“student critics” that services should be delivered in
the colleges, but “whether those services have to be
run by the colleges, I am much more skeptical.”

Stevens, of course, also is interested in what aca-
demic model is accepted.

“I would like to see the colleges perform a much
more useful academic function,” he said. “In that
sense, one might want far more courses taught in
the colleges. Whether they should be organized by

- the colleges, I'm far from certain.”

Student skeptical of process

According to student Brant Smith, Kresge Col-
lege’s representative to the UCSC Student Union As-

' sembly, some students have been skeptical about the
< administration’s reason for addressing the colleges.

Smith wondered if the administration is simply
trying to save money, but added that the faculty may
nevertheless be able to stop the decline of the colleg-
es’ influence.

“My guess is there will be a fairly strong vision for

Chancellor

Dean of Admissions Joseph Allen is the coordinator of an effort to find foc

the colleges coming out of this, and that’s really
good,” said Smith.

Smith said there needs to be incentives for faculty
to teach in the colleges, and that could include “giv-
ing teaching the same weight as research in the
hiring and tenure process.”

Donald Rothman, provost of Oakes College, said he
is worried the money might not be there to fund
whole-scale changes.

“It can be frustrating to inspire ourselves to imag-

Bill Loveioy/Sentinel
us of colleges.

ine what an educational structure can be, and then
to not have the money to put into it,” said Rothman.
“I hope there’s going to be a serious transformation
that I hope will strengthen the colleges.”

Asking professors to teach in the colleges, and
giving them the time and incentive to do S0, goes
hand-in-hand with the increased emphasis on under-
graduate education being promoted in the University
of California system.

“I think that we’re seeing in the whole country an
upswelling of opinion that there needs to be more

4

emphasis on undergraduate education,” said Kathy
Foley, provost of Porter College. “Luckily we have
an institution already here . .. to address the needs
of undergraduate education.”

Foley said the idea of professors teaching in the
colleges hasn’t died out completely, and “it can be
made to work. The problem is some boards want
complete loyalty to their own students.”

David Thomas, associate professor of politics, said
the colleges have ‘“‘decayed” from their original
“splendid promise.”

“My opinion is they were unsoundly founded to
begin with,” said Thomas. “Their mission never was
thought through by the founders of UC Santa Cruz.”

Thomas said the colleges should be more than
“attractive campus homes for students.”

He suggested the colleges be responsible for some
lower division courses, and be given the resources to
carry out that mission.

One of the professors who looks back on the origi-
nal concept for the colleges with hope is Virginia
Jansen, an associate professor of art history.

“I'd like to see it easier for the faculty to engage in
interdisciplinary work, both in teaching and re-
search,” said Jansen. “If one had the option — rath-
er than being required — of teaching one course for
the college, which then could be worked in an inter-
disciplinary way with other faculty, that would be a
good thing for education.”

Bruce Rosenblum, chairman of the physics depart-
mept, said many professors would be willing to
teach interdisciplinary courses in the colleges — but
the proper financial structure has to be developed.

“I think that the college system is one of the great
innovations at Santa Cruz ... and an ethic that un-
dergraduates are important,” said Rosenblum. “The
trouble with the colleges is they’ve never succeeded
really and we’re constantly having these studies.”

UC President David Gardner said whatever the
future holds for the colleges at UCSC, it will be a
campus decision.

“The colleges are so endemic a part of the campus,
so inherently a part of its future, so intrinsically a
part of its past and so embedded in the culture of
Santa Cruz that it really is best worked out by those
closest to it, whatever their differences,” said Gard-
ner.

Influence of UCSC colleges

has been slowly declining

~Continued from Page Al

the right thing.

“I don’t think a chancellor is
doomed to fail here,” said Diane
Gifford-Gonzalez, an associate pro-
fessor of anthropology. “It’s a real
facile thing to say this is an ungov-

ernable campus. It could mean a -

lot of different things to a lot of

“different people.”

Chancellor Robert Stevens, who
will be leaving at the end of the
year to write a book and then prac-
tice law, said his replacement like-

body who has an appreciation for

knowledge in general,” he said.
“Someone who is not a narrow sci-
entist or a narrow literature per-
son, but who understands a lot of
the forces at work in society.” .

And, said the father of the col-
lege system at UCSC, the next
chancellor should support a multi-
disciplinary approach to under-
graduate education.

Joseph Allen, dean of admission
at UCSC, said he has worked in
some capacity for all the men who
[1dve been dnceyo

Pointing to Stevens and former
Chancellor Robert Sinsheimer,
Thomas said ‘“‘each was an ex-
treme” between being tough and
widely consultative. “What we
need is some kind of judicious
combination.” Garth Illingworth,
professor of astronomy, said a key
to success would be good commu-
nication skills.

“You need someone with clear
goals, and who somehow can trans-
mit (ideas) to the faculty so they
understand what he’s trying to
do,” said Illingworth. “And then be

Ralph Abraham, professor of
mathematics, said he is looking for
a “political idealist with the charis-
ma to lead.”

The next chancellor, said Abra-
ham, should have ‘“‘a passionate in-
terest in the colleges” and have an
understanding that ‘“education is
extremely important in dealing
with social issues.”

Stevens, who makes $147,000 a
year, said the next chancellor faces
“very important challenges.

“The potential of this place is

enormous,” he said. “What is need-

SANTA CRUZ — The colleges at
UC Santa Cruz have given the cam-
pus its most unusual flavor, and its
bitterest battles.

Their founders envisioned them
as educational laboratories where
experimentation would be the
watchword.

Their inheritors labeled them
glorified dormitories where experi-
mentation has become not a watch-
word, but a will-o’-the-wisp.

Their fi decid

e _is being

hiring and promoting. They com-
plained about the lack of kinship
among professors of like disci-
plines because ‘they were spread
throughout the colleges rather
than in one department.

So in the late 1970s, then-Chan-

~cellor Robert Sinsheimer decided

this dual allegiance was not work-
ing. He gave hiring and promoting
responsibilities solely to the boards
of study.

No longer would the colleges payQ




“Any chancellor who’s doing his
job is going to make different
groups mad,” said Stevens the day
.after’ announcing his resignation.
“I don’t think it’s unique to Santa
Cruz; maybe it’s more extreme at
Santa Cruz.”
 One reason for the quarrelsome
nature could be the college struc-
ture, which “makes it more diffi-
cult to get people to work together
‘across the campus,” said Stevens.

Although the faculty is sensitive
to the idea it edts up chancellors,
Stevens said that may be its repu-
tation.

“Certainly in the University of
California system this is regarded
as an ungovernable campus, and
... I can’t say whether that’s true
or not,” said Stevens. “But clearly
this was started-at a_time and by
people who were rebelling against
the establishment . ..

“I suspect for that reason it’s
more difficult to get decisions to
stick, more difficult to build coali-
tions and less easy to project how
people will behave.”

Wanted: a listener

UC President David Gardner,
who will make the final selection,
said a leader must listen to all
sides, and then make a decision
that respects the legitimacy of dif-
fering views.

“Now if you have people who are
so holding onto their view that
they must be 100 percent correct
and everyone else must be a 100
percent incorrect, no chancellor
can function,” said Gardner.

“And the problem, therefore, is
not with the chancellor, it’s with
people who are unyielding, unre-
lenting, so confident of their opin-
ions as to afford no respect for
those held by others.”

Gardner said he was not suggest-
ing such a climate is “characteris-
tic of Santa Cruz, ... but I know
there are elements up there who
would fit that description.”

Dean McHenry, UCSC’s first
chancellor, said the committee that
helps find the campus’s next leader
should keep in mind its uniqueness
in the UC system.

“T have great faith in the future
of the place,” said McHenry, who
retired in 1974. “It’s in some dark
days now, but bright days are
ahead.”

What would McHenry look for if
he were picking the next chancel-
lor?

“] do think there are special
qualities, requirements and abili-
ties that need to be stressed,” said
McHenry. “One of them is a great
energy. ... Perceptions can be
changed a great deal if the campus
does enough in the community.”

The former chancellor also said
it would be desireable if the person
were part of the UC system so he

or she would know the intricacies.

of such things as the Academic
Senate’s role in governing a cam-
pus. f :

“And it’s better to have some-

“I suppose if I were to compose a
perfect chancellor, 1 would graft
parts of every one of them,” said
Allen. “Being decisive doesn’t
mean you have to forgo consulta-
tion ... In each way, we've been
served well. The question is, what
do we do next?”

That’s a question on a lot of peo-
ple’s minds.

David Swanger, professor of edu-
cation and creative writing, said
the next chancellor must respect
the undergraduate focus at UCSC.

“It all has to do with what you
value,” said Swanger. “The next
chancellor must value what Santa
Cruz is attempting. He must under-
stand what makes a college work.
He should be a champion of the
colleges.”

To Virginia Jansen, an associate
professor of art history, UCSC’s
new chancellor must have vision, a
knowledge of the UC system and
have the confidence of UC Presi-
dent Gardner.

“No one has done all three,” said
Jansen. “You.need someone who
knows how a campus can be differ-
ent within the University of Cali-
fornia. But an absolute must is
that they know the UC system.

“If the person doesn’t under-
stand shared governance (the Aca-
demic Senate’s role in running the
campus), the chancellor will run
amok locally.”

Understanding a key

John Wilkes, director of the sci-
ence communication program and
a 1967 UCSC graduate, said the key
is understanding the campus.

“I think the chancellor needs to
see UCSC is fundamentally differ-
ent from other UC schools, and
should remain so,” said Wilkes.
“We need someone to come in and
be truly receptive to what is good
about this campus ... and find a
way to build on it.

“What we do not need is some-
one to come in here and shape us
up; make us something we're not
and never have been.”

The chancellor, said Wilkes,
“should get around to the colleges
and talk to the faculty and know
their names.”

David Thomas, an associate pro-.
fessor of politics, was another fac-
ulty member who didn’t agree
UCSC was ungovernable.

“Why should UCSC, which is the
second smallest school in the sys-

_tem, why should it be so uniquely

difficult to govern?” asked Thom-

_as. “But it is different in that it

always will be overwhelmingly a
predominately undergraduate in-
stitution.”

The next chancellor, he said,
should be “more attentive, more
thoughtful, more imaginative. And
he needs to be devoted to the un-
dergraduate teaching mission.”

Thomas sees the perfect UCSC
chancellor as being &‘strong, fair,
tough-minded, able to consult
widely and at the same time able to
make decisions.”

Page Smith, founding provost of
Cowell College who retired from
UCSC in 1973, said he blames the
committee ' process of choosing
chancellors: as- the culprit in get-
ting weaker leaders.

“Each faction goes to great pains
that nobody chosen is a strong fig-
ure,” said Smith. “It’s a very demo-
cratic way now ... and often they
end up by knocking out the more
aggressive and imaginative leader
because they ruffle feathers.”

Michael Cowan, chairman of
American studies, said he wants

the next chancellor to. have “the .

capacity to bring people together
on this campus. . . . to talk through
difficulties to find points of com-
monality.

“He should represent the cam-
pus in the President’s Office and
mount major fund-raising efforts.”

Someone who has the ear of the
president also tops Professor Bruce
Rosenblum’s list.

“What we need the most is a
chancellor who can bring home the
bacon from University Hall,” said
Rosenblum, chairman of the phys-
ics department. “This campus de-
serves more resources than the so-
called formula gives us, because of
its size and opportunity to become
a first-rate campus. All we need is
a little more resources.”

But David Kaun, professor of
economics, said the campus al-
ready looks too much to the Presi-
dent’s Office for favor.

“The chancellor’s not working
for the.campus, he’s working for
the president of the university,
who’s working for the regents,”
said Kaun. “I think the Santa Cruz
campus is suffering from that
more than anything else.”

Because of the need to get money
from the state Legislature and ap-
proval from the regents, UC chan-
cellors “have got to be unbeliev-
ably smooth politicians,” said
Kaun.

UC President Gardner said such
a characterization of chancellors is
incorrect.

“I] would say Chancellor Stevens
is the most apolitical chancellor we
have,” said Gardner. “I don’t think
we can explain away the problems
at Santa Cruz by suggesting that
they are necessarily characteristic
of UC campuses generally.”

Idealism and leadership

Adrienne Zihlman, professor of
anthropology, said leadership is
the key, and not just at the chan-
cellor’s level.

She said faculty members must
be ready to rise above the fray, and
help move the campus forward.

“All academics are hard to gov-
ern,” said Zihlman. “Santa Cruz
may be a bit more so because it’s
so young. . . . We're trying to teach
our students to think, to challenge,
to look at things in a different way
... (and) we tend to challenge ev-
erything as faculty members.”

mystical way can get the faculty
and administration working to-
gether in one direction.”

Professor Noel King, who teach-
es history of religion, had the most
specific picture of who should be
UCSC’s next chancellor. -

«1d like it to be a woman of
about 60 who knows when to be
sensitive and when to be insensi-
tive, and who understands when to
be good-hearted,” said King.

“A woman, to have survived to
that age in the academic world,
knows a great deal, but is sensitive
and good-hearted,” he said. “Sensi-
tivity and good-heartedness are ed-
ucated and bred out of men delib-
erately.”

 now.

When UCSC started in 1965, col-
leges laid claim to professors’ time
by paying a portion of their sala-
ries. That enticed faculty members
to become fellows of a college and
teach courses there. Some even of-
fered majors, just like the boards
of study.

Colleges weren’t supposed to be
full of only, say, anthropology
teachers, but representative of all
the disciplines. That, theorized the
founders, would give students a
broad liberal arts background.

But many professors objected to
the double work and the double re-
view process when it came time for

; oOOUL O OaAlalito,
and they would have no say in who
got hired or promoted in the uni-
versity.

With professors now being paid
by the boards, there was little in-
centive for them to go beyond their
research and classroom responsi-
bilities and teach a college course.

This made UCSC more closely
aligned with traditional university
departments and divisions.

So instead of places where inno-
vative or unusual courses compli-
mented the standard classroom
fare, the colleges became more stu-
dent-service providers and enter-

tainment centers.
it
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