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Santa Cruz cancels New Year’s Eve event
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First Night Santa Cruz, the
public New Year’s Eve celebra-
tion that at its height drew more
than 30,000 people downtown,
has canceled this year’s event —
a victim of grim economic times
aswe]lasmsowngenemsmy
Board President Trink Praxel
said Monday that the non-profit
group plans to rethink what it has
been doing and restructure its fi-
nancial base in hopes of returning
for New Year’s Eve in 2003.
Other First Nights — there are

cebbrahons,mostofthemmﬂle
thatlhlowoflostmoneylast
year;” said Marc Murai, who re-
signed earlier this month as exec-
utive director in Santa Cruz
“People just didn't buy butto:
or tickets.

First Night Santa Cruz tradi-
tionally booked dozens of musical
and theatrical acts, from baroque
and folk to rock and reggae, and
placed them in halls, storefronts,
churches and auditoriums down-
town, including several outdoor

lysoldfor$12madvance,gamed
the wearer admission to all ven-
ues.

But the color; the crowds, the
costumes, the parade and the
outdoor events were free. “That’s
part of what your mission is, to
turn that city into a magical
place,” said Naima Kradjian of

n, NY, executive di-
rector of First Night Internation-

- al

The trick, she said, is to “edu-

cate the populace” — that is, per-

suade people to buy buttons‘even
if they don't plan to attend - as a

Button sales provided half the
event’s revenue, Praxel said.

The rest came from donors. A
partial list includes the David and
Lucile Packard Foundation,
AT&T Media Services, Nokia
and the city of Santa Cruz, all of
ﬁflfelxli;h have had to tighten their

Impelled by a drunken riot the
previous New Year’s Eve, Santa
Cruz began its First Night in 1994,
which actually would have been
Dec. 31, 1998, since First Nights
take the number of the dawning

year; not the dying one. Its best’

contribution to the community. year was First Night 1998, said

Ptia;\ixel,whenls,oodbuttonswem

; The mi{lmunuzgneelebranon
eatured a longer, fancier parade
and more fireworks, but its extra
cost meant it “was not the great
success we were all hoping it was
going to be,” Praxel said.

Last year, the year of Sept. 11,
depressed spirits were
further by a week of rain, and
sales were off 20 percent. This
year “was going to be a down-
sized event” anyway, she said.

In its healthiest year, the event
had a budget of ,000. This

SyMr 23Q Yo
‘whxchglvesyouasenseofhow
scaled-back we were looking at.”
somethmgsaid tIEIIQ e tOE:g,o

on New Year’s %
pmbably the parade, to “keep a
pr&e?oce, and then mﬁwr;tt
year for a 10th-anniversary

Night celebration.

First Night Monterey, Santa
Rosa and Stockton — the only
other such celebrations in North-
ern California — are expected to
g0 on as usual this year.

Contact David L. Beck at
dbeck@sjmercury.com or at (831)

year’swouldhavebeen$&0000 423-0960.

| said to be 180 such alcoholfree  stages. The buttons, which usual-




