By GRANT HARDEN
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SANTA CRUZ — For more
a century the manufac-
ture of leather has been an
:mportant industry in Santa
Cruz County.,

\.,d perched alonv the
of the San’ Lorenzo
River in Santa Cruz is the
Salz ‘Tannery which has been
ng out leather since it
m.mded ‘oy Jacob F.
t. l"r )
nas had its;
wns over the past
decades, or so, but busi-
has never been as good
as it is today.
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The tannery, located at
1040 River St., turns out be-
tween 1,500 to 1,700 finished
aides a day, supplying a
nation and a world that has
acquired an almost insatia-
bie appetite for things
leather.

Norman Lezin, president of
"2 firm and son-in-law to
7 K. Salz, whose San!
‘rancisco-based family firm!
~irchased the tannery from!
~ron in 1918, credits most of'
> new interest in real leath-
1o today’s youth.
been young peovie
their interest i» ecolc”
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of the tannery, it was in-.
corporated at $280,000.

In the last two years, Lezin
said, the volume of business

tannery.

The tannery sells three
quarters of its hides to manu-
facturers of boots, belts and
shoes.

Among its chents are Bux-iy
fon Belts of Los Angeles,
Nunn Buch Shoes of Milwau-
ikee. Incernstional  Shoes of
ISt. Louis and Redwing Shoes
of Redwing, Minn.

Salz leather goes into the
manufacture of luggage,
hand bags, shoes, boots,
belts,-attache cases and cov-
ers for baseballs.

Ed Gaines, the firm’s sales

manager’ and pers onnel
director, said the firm pur-

ing houses from San Jose to

counties firms as San Jose
Meat, Walti-Schilling of San-

ta Cruz and Salinas Dressed .

' Beef.

People who work at the
tannery — some 270 today,
versus 80 ten years ago —

-appear to like their work,
‘hard as some phases of it
" may be.

But then, Lezin and
(Gaines operate what is
.ermed “ a loose shop’,”
with informality a major
ingredient.

The company, for instance,
orides itself on being “‘a tru-

iy equal opportunity employ-

' it has blaek and Chicane
employes in key positions,
most of whom were trained

er.}

‘on the job.

a return to st
r to nature as
z new intec’ 1«
1
27 building Zor die ..a8t
-:.” Lezin notes
Fa;z Tarn erv or
. Wwas gro TOU
nlifen in 190G yeur
..rm expects .38 be-
251210 813 i !
he tannery, v was
sNUineorporaica .acob

noin 1866 was voaaed at
4660, In 1929, when An-
Salz took over the !

- 1 [
ragement and operation

In the summer,’ it hires the

childen of company em-
iployes -to work around the
‘plzmt And company picnics

are the rule, not the excep-
ition.
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|has nearly doubled at the|

chases its hides from pack-

Fresno, ‘including such coast-

re 2

L.»/u 'w/b‘\-’/i/ld\‘/.

In fact, it was a summer

tail business.

Five years ago Lezin
turned an old storeroom in
the plant over to his son Jer-
ry, suggesting he try to sell
some of the waste trimmings
of leather to the community’s
new breed - of craft-minded
youngsters. ‘Jerry set up a

shop which he called “The;

Dead Cow.”

- “I noticed Jerry was be-
ginning to live high on the
hog but I didn’t pay much
attention to it,”” Lezin said
musingly, “‘until one day I
discovered he had pur-
chased one of those moder--
ately expensive foreign
cars.

it
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“That’s when I eased qury
job for Lezin's son Jerry thatfout, so to speak, and we be-
put the company into the re-|gan to deal in the retail mar-

ket in a serious way.”

The Dead Cow is expected
to gross between $250,000 to
$300,000 this year. :

The plant, which looks
pretty much as it did fifty
years ago, operates three
shifts.a day.

Steer and cow hides are
fxz
the same
are received from the meat
packing plants. When they
are first received they are
soaked in a chemical solution
and “‘flashed” — the hair re-
moved.

Still wet, the hides are
graded and stacked for

essed

agiie things and must bel
dry they,

splitling in a machine that

splits the hide in {
hides are then dyed
or called for by the
“orders, dried and th
coated with a p
dye and dried agajin

“The deman.
leather is a worldw
nomenon," said Lezi

“This is reflected
shortage , of hides
cost of raw materi
cnst hides has

t'){ iT
waniess  and  In
leather has impro
much the Dead Cow,
nery’s retail store, n
an ‘annual leather fa

ly 10,000 people
nearly 50,000 feet of]
sold.
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