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“The Santa Cruz campus
. will seek to organize
in such a way that

the advantages of a small

“Gifted with a uniqu college — particularly op-
academic structure, gifte« portunity for discourse — are
with this unique setting, w«combined with those of a large
can define a very specia university — great scholars,

academic mission.” >

excellent libraries and labora-

Those words were uttered tories, and a rich and varied
Thursday, Oct. 26, by Robert cultural life. We hope to over-

L. Sinsheimer, Chancellor of come

the too common

the University of California at separation of inquiry from
Santa Cruz, during his formal teaching, of one discipline
inauguration. A gathering of from others, of faculty from
faculty and students jammed students.”

the Upper Quarry on

for the event, and gave the In addition to its emphasis
tanding On teaching and on under-

new chancellor a s

ovation before and after his graduate education, the Santa

Cruz campus was to be dis-

speech.
~The day before, the chan- tinguished from the other UC
cellor had unveiled to the campusesintwomajor ways:

Academic Senate his

—A pass-fail system would'

for academic reorganization take the place of grades, the
of the Santa Cruz campus. The idea being that courses would
faculty voted a Yesolution of be small enough to allow

support, and Paul Niebanck, professors to write detailed,

chairman of the Academic
Senate, later said:

“I have never seen, never
felt a unity . . . such as the
scene at the Faculty Senate on
Wednesday.” :

Last week, the committee
which had been working out
the details of the chancellor’s
plan unveiled a reorganization
proposal that, in some ways, is

~ different from the one put
_ forth in October. In some
- quarters of the campus, the
- new plan has been greeted as
a bombshell, and has already
. provoked opposition and
. counter-proposals. Some
faculty and administrators
.~ are even saying the new plan
. goes against the tradition of
 the Santa Cruz campus, and
| threatens to turn UCSC —
once considered one of the
- great academic experiments
in the nation — into just
another university.
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When the Santa Cruz
. campus opened its doors in
1965, it was clearly understood

7‘7‘] have never ;;c

‘ w‘ty L] - "'

that it was to be a creature
different altogether from the
other eight campuses of the
University of California. It
had been born of the notion
‘held by Clark Kerr, then
president of the university
system, that the university
- was not devoting enough time
lor energy to undergraduate
education.

- Kerr planned UCSC with his
former college roommate,
‘Dean E. McHenry, who had
 become a professor of political
science at UCLA, and who was
'named the first chancellor of

the new_mgu. In the first
catalogue for UCSC, McHenry
wrote of his hope for the new
‘campus: ;

nization plan

politics, philosophy,
psychology, art, A
sociology, anthropology and
music could mix personally
and professionally. And, as
faculty mixed with faculty, so
they would mix with students,
just as students would mix

-with students working in

different disciplines.

With a college of 400 to 800
students and 30 to 40 faculty
members (whose offices are
surrounded by student
residences), close contact
between a wide range of

. people was expected to be the

norm. Contact was further
facilitated by special college
activities — such as weekly
dinners with the faculty join-
i;ﬁl the students at the dining

C&nﬁct between students
and faculty was always on the
mind of founding chancellor

i

narrative evaluations of
student work, and that these
evaluations would be more
precise and meaningful than
letter grades. : !

—There would be a number
of small, residential liberal-
arts colleges within the
university, each run by its own
provost and emphasizing a
different area of education.

- The college concept is one of
the most difficult things to
understand about the Santa
Cruz campus, and it has not
been uncommon for incoming
freshmen to discover that they
had misunderstood it from
their reading of the UCSC
catalogue. Yet the college
structure is the most im-
vortant element of the cam-
us.
The first catalogue
iwcribes the Santa
Ppus as an ‘exercise in

‘“‘academic  federalism,”

going on to say:

will be intellectual states
' within the federal university;
each will have its own
‘traditions and history, ec-
centricities and commit-
ments.”’ The colleges have two
primary functions: they serve

i | :
as communities and sl 4 g few dollars extra

academic units.

. The former function was

perhaps best described by one
of the founding faculty
members of the UCSC cam-
pus, who defined a college as
“a community of friends,
joined together in pursuit of
the truth.” ;

.That statement reflects the
tone the colleges aimed for.
Each college had a certain
academic emphasis, but
within each college were
faculty members in varying
disciplines. The college was to
be a smaller community
within the university where
professors of literature,
history, biology, economics,

- The alumni
““The colleges at Santa Cruz

m,t;-ver felt such

-

McHenry. In 1971, he told a
student newspaper reporter:
“When I was at UCLA, I
knew of one student in the
political science department
who went through four years
at UCLA and got straight A’s.
When the time came for him to
apply to graduate school, he
couldn’t find a faculty
member to v
recommendation because the
classes were so large and the
nt was so large that
nobody knew who he was. I
don’t think something like that
could happen here.”

Because of the tightly-knit
nature of the college com-
munity, most students
(especially at the earlier
colleges) identify more
closely with their college than
with the university as a whole.
association
reflects this reality by
dividing its $10 annual
membership fee on a 60-40
basis, with the colleges getting
60 percent and the campus-
percent. Some alum~‘, when
they join the association,

“for the college.”

As an academic unit, the
role of the college is more
difficult to comprehend. In a
traditional university, a litera-
ture professor would be
employed by the literature
board, and the professor’s
duties would consist of
teaching literature courses to
literature students, as well as
doing research in his or her
field.

At Santa Cruz, faculty are
hired by both the board of

are sonsible to both. A
literature professor at one
‘college would find that his

write him a .

teaching duties, by and large,
literature to literature
students ide. . .
However, that literature
professor would also, in theory
at least, be obligated to the
college and its academic
program, and would be ex-
pected to contribute toiit.
Each college has a certain
area of academic emphasis.
Currently, Cowell represents
the humanities, Stevenson the
social sciences, Crown the
natural sciences, and so forth
Within these emphases,
colleges were expected to
put together a broad general
educationprogram for under-
graduates — drawing on the
gexpertise of a wide range of
faculty members.
Also, it was hoped that the

~ colleges would be the focus for

interdisciplinary work for
upper division students
(juniors and seniors). An
example of an inter-
disciplinary program might
be American Studies, which
would incorporate fields such
as history, literature,
economics, philosophy,
politics and cultural an-
thropology. .-

This was how the system
was laid out, but along the way
something, or rather a
number of things happened.

For one thing, ‘the scale of
the university was cut back. In
the original plan, UCSC was
expected eventually to grow to
a campus of 27,500 students
and 15 to 20 colleges. In the
spring of 1971, Chancellor
McHenry asked the Regents to
limit the size to 11,500
students, and within a couple
of years it became obvious
that budget cuts and decreas-
ing numbers of students state-
wide would cause the campus
to remain at eight colleges and
about 6,000 students for some
time to come. This meant that
“gahational difficulties at

e campus could not be
resolved through further
growth, but had to be dealt
with inside the structure as it
currently existed.

A second problem was that
many faculty members felt
the colleges were not working
out academically. Cowell
College, for instance, has been
through four separate fresh-
man general education
courses. Crown had one for
two years, scrapped it
because of student and facuity
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Reorganization at UCSC

produce a reorganization weeks later, the m

(Continued from page 1)
oomphlnts then a few years
later found some students
asking for it to be reinstated.
Other colleges had similar
difficulties. Some faculty
~members were unhappy about
‘the colleges and felt they
‘weren’t getting enough con-
“‘taet with people in their own
Mﬂinterest
. When McHenry retired in
~‘the summer of 1974, it was
“widely hoped on the campus
* that a new chancellor, looking
‘“at things with a fresh eye,
“would be able to effect
~“organizational changes that
*“would retain the strengths of t
.“the campus and improve j
‘im ‘where things didn’t
_!Mbh&mkww& .
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UCSC was Mark Newell Chris-
tensen, a tall, slender, boyish-
lookmg geologlst who had
earned a high reputation as an
administrative troubleshooter
at UC-Berkeley.

Christensen made no bold
moves during his first year as
Chancellor, and few people

‘expected him to, since he

needed some time to grasp the
problems and possibilities.
But during that time, others
on campus had a chance to
assess him, and some didn’t.
like what they saw. | i“

began to spread that h
weak indecisive g

R

He quit, effective Jan. 31,1976. T think they gamed up on in m,mﬂ._lnmaﬁmtion,

culum apart from the

Christensen’ s proposal went
over like a lead. balloon. Two

plan. Christensen responded Ei
with his proposal on Nov. 12. Senate met and

tth;e pla:ts he put forth had it “divisive and illiber

ee pa

—Responsibility for under- zgﬁfg:rgat:zﬁ”’ umrorw
graduate education would be

vested in the colleges. The  With that, it was obuu
divisions of humanities and that Christensen’s days were
social sciences ‘“‘would wither numbered. By the time of the

- away.” January meeting of the

—A  special graduate university’s Board of
division would be created to virtually every high-ranking
handle the humanities and faculty member on campus
social sciences. __had called for,Chnstgnsﬂﬁ_

voice vom,;mm‘

most faculty mem- the m
busmegmtomm recently. *
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he said .
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