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- Conventions Are Big ﬁy
And Important To.Santa Cruz

(Editor’s note: Postwar
- America spends hundreds of
millions. of dollars annually at-
. tending eorganizational get - to-
gethers than can be lumped
for descriptive purposes under
the term - ‘“conventions.” In-
volving ‘fantastic sums of mon-
ey and cut-throat competition
among cities, the convention
business bids fair to rise in the
near future to the rank of a
specialized industry—if, indeed
it has not already arrived at
that estate. This is the first
of four weekly articles on con-
ventions and Santa Cruz.)

By John J.‘ Corrigan

Every convention which comes
to Santa Cruz is important to ev-
‘ery man, woman and child who
‘lives here.

They are important because
they bring here one of the props
of civilized existence — money.
And the amount of money they
bring has a direct bearing on
the welfare of all Santa Cruzans,
as we shall, shortly see.

First, though, it might be well
to take a look at the word ‘“con-
vention” as seen through three
pair of eyes—Webster’s, the con-
.vention delegate’s, and yours.
The way you should see it, any-
way. ;

The dictionary says a conven-
tion is “a meeting or assembly,
especially a formal assembly, as
of representatives or delegates,

for action.or.particular matters.”

‘Convocation, conference, con-

. Kabulation,. ‘assembly, . meeting
—~—n9- matter what the official
name for an '« organizational
gathering, " the . dictionary cov-
ers it under the - heading of
“convention.” »

Tothe delégate who takes a
few days off from the routine of
earning a living, a convention is
something to be approached in
a holiday mood and entered into
with bubbling spirits. There is
business to be conducted, true
enough—but who ever heard of
a convention that left its dele-
gates with no free time for fun?

Extra bills are tucked into the
wallet and the checkbook is def-
initely not left at home by the
conventioner. He has new sights
to see, a new city to explore, new
friends to 'make and, generally,
he isn’t going to be . . . uh, thrif-
ty about it.

This last is especially true if
the convention is a businessmen’s
‘atfair .and the delegate, is living
on that most revered of business
‘institutions, the expense account.

And often delegates bring along/

their families, who must also eat,
sleep, sightsee .and be amused.
Everyone who comes to a con-
vention in Santa Cruz puts mon-
ey into your pocket, although
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you probably haven't caught any- |

one in the -act. This outside mbn-
ey, you might figure, lands: ex-
clusively in the cash registers of
hotels, restaurants -and taverns.

But that’s not the half of it
—or to put it more accurately,
that’s only 52 per cent of it.
The rest goes to stores, thea-
ters, for transportation, amuse-
ment, etc, Here’s a breakdown
on how. the conventioneer
spends his dollar, as estimated
by the International Associa-
tion of Convention Bureaus:

Lodging, 25.41 cents; hotel res-

taurants, 13.74 cents; other res-
taurants 13.42. cents;‘ stores- and
shops, 19 95 ' .cents;  recreation

(sports, theaters, -etc.), 9 cents;
refreshments, 6.67 cents - side
trips and other local transporta-
tion, 3.24 ecents; gasoline and oth-
er auto expenses, 2.11 cents.

Thus the money: is’ pretty well
spread around -town and "more
than likely some is spent in the
industry that' keeps your family
in hamburger. Oh no, some' are
sure to say, we have nothing to
do with tourists, ¢onventioners or
visitors of .any stripe.

Well ,that convention - money
still manages to reach your purse
or pocket. It’s been fairly well es-
tablished that hotelmen, barkeep-
ers and ‘other direct reclplents
don’t bury the day’s take behind
the barn.

They buy homes, furniture,
cars, clothes, food, luxuries, nec-
essities, business supplies® and
equipment. The dollar that came
out of the  conventioner’s fist
first begins .a trip around.town
and the business it generates is
a chain reaction phenomenon.

Some of it “percolates up” to
the banker and.some, of it “trick-
les down” to the laborer, to bor-
row contemporary polltlcal phras-
eology. More money means bet-
ter business in the banking and
laboring fields and at-all points
between as well.

Some conventions leave sums
that are not- piddling: by: any

- standard in the host town.

IACB figures that a 1400-dele-
gate affair that lasts three days
drops more than $100,000 in
local tills.

That might ring a bell # you're
convention-minded: 1400 dele-
gates were here for three days
in February for the seventh an-
nual California recreation con-
ference. Just niné more the same
size each year would mean more
than one million dollars in out-
side money  turned loose here
anmh§al]y

row in a few score smaller
conventions for rounding-out pur-
poses and you have a multi-mil-
lion dollar business—one that

‘'wouldn’t strain our facilities,

either. And one of the nicest
things about convention.money is
that it is earned elsewhere and
comes here, as Harry Lucas, pres-
ident of the chamber of com-
merce, observed a few months

ago. “at full face value— 100
cents on the dollar.”

So a convention creates sales,
,falses employment, gives a shot

the arm to general business
activity and boosts the amount
of money in circulation. There
are other benefits, too.

A conventioner who has had a
good time invariably vows to re-
turn for a vacation or a week-
end. He praises the merits of the
convention city' to his friends
and urges’ them to go  there.

Sometimes he comes back with |

furniture and family to stay for
good

well-run conventmn is in-
surance for the future. Organ-
izations don’t forget where
they staged successful conven-
tions. They come back, and it
is sort of repeat busmess that
gives a city the reputation of

“a good convention town.”

Such a place attracts additional

conventions.

We’ve gone into 'the impor-
tance of the convention and the
convention doilar and we’ve es-
tablished that delegates must
and do spend during the one day
to a week a convention is in
town. Now, just how much does
the average conventioner spend?

Estimates vary, and for a good

reason. . Some sources say thel-

average is about $15,
swear it tops $30.

The membership of the organi-
zation convening must be taken
into consideration when trying to
arrive at a good average figure.
It is social, fraternal, industrial,
religious, professional? To what
social strata do delegates belong?
What opportunities for spending
does the convention site offer?

Last year IACB. kept close tabs
on cash outlay at a state confer-
ence of an organization consid-
ered in the “low spender” brack-
et. They found the average dele-
gate parted with $26.75 per day—
some, of course, spent less and
some spent more.

If you prefer nice round flg

ures you can Kknock off $1. 75
and work with an even $25 in
computing how much money a
convention of, say, 500 or 1000
will leave in Santa Cruz. One
thousand delegates (not in-
cluding = families and other
guests) might well spend $25,-

000 each convention day. d

Keeping in mind that the aver-
age convention lasts three days,
cons1der this: 8666 delegates
signed in at conventions.in San-

othérs

ta Cruz last year. That figure |

multiplied by three days multi-
plied by $25 comes to nearly
$650,000.

Sounds like a lot of money, | is

doesn’t 1t" It is a lot of money.
But here is something sadder to
ponder: In 1849 Santa Cruz play-
ed host to 25,225 Yegistered con-
vention delegates—about three
times as many as last year.
That’s one way of saying con-

vention revenue has slipped to

|here is the job of the underman-

usiness

; £
33 per cent of what it was six
years- ago.. Since -there is -a con-
sistent .trend toward more and
blgger conventions, th
sion is inescapable that
ing someplace else.

A recent chamber of d}wmmerce
statement said there were only
a '‘dozen convention citie§ in Cal-
ifornia prior to WorldvWar 1I
‘and . that the number
than. doubled since 1941,
conventions aren’t coming here,
they must be going s meplace

Santa Cruz can handl¢ conven-
tions up to 2000 comfogably, al-

thoughthere have begn much
larger ones here (the Elks’ con-
vention in 1948 was the biggest
ever staged here, with 8000 dele-
gates). Our bigest competitor for
conventions of just the 1ght size
is: San Jose, with its 30@0 capaci-
ty civie audltorlum i

One recent estimate ig that San
Jose nets some three mll.hon dol-
lars ‘annually from conventions
attended by 1000 persons or less.
Here is one target for Santa Cruz
to <hoot for, with its Hotels, mo-
tels, Casino and active auditor-
ium -that can accomodate 2000.

In addition, Santa Cruz has su-
perior climate and scenic attrac-
tions and is just “over the hill”
from San Jose.

Another competltor-—-com
paratively new but potentially
formidable —is the Monterey
peninsula, which last year or-
ganized .a convention bureau |
for the purpose  of ;pttractmg
every possible convention dol-
lar. ‘Peninsula representatives
have been beating the drums
energetically ever since.

This brings us to the question
of how an organaxzatxpn picks a
convention site. Citiesisubmitting
bids must satisfy a few basic re-
quirements: ample housing for all
delegates, large and all meet-
ing quarters, restaurant facilities,
amusement opportunities.

From there on it’s a selling job
and. the city with something to
sell’ and a well-oiled :sales pro-
gram walks off with the marbles.
Someone has to convince an or-
ganization that such ind such a
town is the best possibile site and
back up his arguments with plen-|
ty of solid reasons. !

Indusmg conventxox{s to come

ned and weak- budget“ed conven-
tion bureau of the BSanta Cruz
chamber of commerce., The bur-
eau’s efforts are aided and guid-
ed by the chamber’s convention
committee, which is ¢
local ‘residents wh’
their services. i :

Headmg the conventlon bureau

Mommer, an executive at Coun-
v bank.

How committee and bureau
function to bring conventions
here and to keep them happy

after they arrive w111 be related
next week.




