Administrative Assistant For
Supervisors Es Recommemled |

By Jane Haas

One of the most important needs for the county of Santa
Cruz, recommended for immediate adoption by J. H. Jamison
in his business survey for the courty, is an administrative as-
sistant to the board of supervisors.

In making this recommendation, Jamison is aware that dur-
ing 1949 such a proposal caused one of the mast serious rifts
among the current members of the board.

In July, 1949, the board wrangled ¢

for mere than four hours over such
a proposal. A. A. Horton, county
purchasing agent, was the man
under consideration for the job at
that time.

Then Board Chairman Frank
Clement and Supervisor Philip
Rowe were in favor of both the
administrative assistant and Hor-
ton. Supervisor Lloyd Foster bit-
terly oppdsed both éstablishment
of the position and Horton, too, as
the assistant:

Alvin ‘Gregory (present chair-
man) opposed the title, suggested
then, of county executive officer,
and .the salary, which was con-
siderably less than the $400-$480
now recommended by Jamison.
Frank Oettl fsaid he thought he
would like more information on
the subject, although it had been
under discussion for several
months. -

Rowe’s motion naming Horton to
the position failed for want of a
second, as the chairman could not
act.

“I move that we adjourn,” Fos-
:er said. “We’ll study the mat-
er.” ;

Here is Jamison’s report:

“Under the terms of our agree-
ment to make an administrative
survey of the Santa Cruz county
government, ywe shall . submit to
you, from time to fime, recommen-
dations which, if adopted, will ef-
fect an immediate improvement in
county government, g e el

“In line with this procedure,:
it is recommended, ' therefore,
that in the interests of improved
county government, the position
of administrative assistant to the
bgard of supervisors be establish-
. 7

“County government is‘the larg-
est business in Santa Cruz county
when viewed from any angle. Its
income and expenditures (approxi-
- mately $12,000,000) are the great-
est; it has more employes and its
funections and activities affect more
people than any other business in
the county.

“But despite the fact.that county
government is the biggest business
in the county it lacks an all import-
ant piece of mechanism for effi-
cient and economical operation.
Santa Cruz county has some 60,000
stockholders (the taxpayers); it has
a board of directors (the board of
supervisors); it has more than 450
employes, but the board of super-
visors has no administrative assist-
ant to carry out its policies.

“The board of supervisors is pri-
marily a  legislative and policy-
determining body, and properly so.
When Santa Cruz county was first
organized, the population was
small, the functions of the county
were few, and it was a simple mat-
ter for the board members to ad-
minister those few functions as
well as adopt such legislation as
was deemed necessary. That time
has long passed and today the busi-
ness of county government is so
huge, its ramifications and fune-
tions so varied, that experts in
their particular fields must be em-
" ployed.

“As members of a legislative
body the supervisors are not and
cannot be expected to be admini-
strative experts in the various
fields of county government. Rath-
er, they should be expected to-xep-
resent their constituents in matters
of policy.

“It is physically impossible for
the board to attempt to serve as
both a legislative and administra-
tive body and also to devote the
time necessary to policy matters
which affect their constituents
and the county as a whole.

“The board is sometimes accused
of a ‘do nothing’ policy in adminis-
trative and sometimes legislative
matters. This charge is the result
primarily of the lack of a qualified
assistant in whose hands could be
centralized much of the county ad-
ministrative busipess for which the
‘supervisors are /responsible.

“At each boatd meeting, for ex-
ample, a stack of correspondence
is opened and read to the board by
the clerk. Many times these let-
ters require investigation into the
circumstances, or a submission of
facts before the board can act in-
stelligenly in the matter. If, when
urged by pressure groups, imme-
diate action is taken, the board is
accused of committing itself with-
out having knowledge of all the
facts. If the board decides to put
the matter over until an investiga-
tion can be made, it is often ac-
cused of stalling, or worse. The
board of supervisors, needs, there-
fore, a competent, full-time admin-

lie. administration,

supervise personnel and budgetary
control.

“If an administrative assistant
were employed it would be he who
would make the necessary investi-
gations, accumulate the facts and
have them available at the board
meetings. so that intelligent and
speedy action could be taken.

. “The need for an administrative
assistant is clearly and vividly dem-
onstrated at budget time. Among
the numerous administrative du-
ties, but the most important, per-
haps, which the supervisors must
undertake, is the preparation of
the preliminary annual budget.
The various department heads and
officers submit to the board their
estimated requirements for the en-
suing fiscal year. The supervisors
are then expected to analyze the
requirements of the various de-
partments, reduce, eliminate or in-
crease the amounts of such re-
quests according to their best
judgments. Obviously, this is near-

ly an impossible job for them to do |

intelligently because of a lack of

detailed knowledge of the functions |

and operations of the many govern-

' mental sdepartments.

“An_ administrative assistant,
trained and experienced in | ‘
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s £
with the department heads, ana-
lyze their budget requests and
submit to the board his recom-
mendations. . Such recommenda-
tions would be based on known
facts in each case and would en-
able the supervisors to reach a
quick and intelligent decision.
Overbudgeting and underbudget-
ing would be prevented.

“The - administrative assistant
would have great responsibility in
preparing the preliminary budget
for presentation to the board, but
he would serve also as liaison offi-
cer and coordinator between the
board of supervisors and the vari-
ous departments and offices. He
would keep the board informed at
all times of the state of the county
government and he would serve as
liaison officer between departments
and offices within the jurisdiction
of the board of supervisors.

“The need for a responsible,
trained administrative assistant is
recognized by all business men,
students of government, grand jur-
ies, and it is believed, by the su-
pervisors themselves.

“It is not the intent of this rec-
ommendation that such administra-
tive assistant perform the duties
or have the power and respon-
sibilities of a county executive or
county manager. Such a position,
to be effective, must be created by
a county charter setting forth in
detail the duties, powers and re-
sponsibilities of such an officer.

“Our recommendation would

restrict the powers of the admin-

istrative assistant to fact-finding
and general budgetary and per-
sonnel supervision. He would be

in fact exactly what the title im-

plies, viz. administrative assistant

to the board of supervisors.

“An ordinance, if adopted, creat-
ing such a'position should include
at least the duties and responsibili-
ties. 2

(There follows an outline of such
duties as expressed in the above
report.)

“Requirements for such a per-
son, at the minimum, should in-
clude graduation from college or
university of recognized standing
with a degree in political science,
public administration, business ad-
ministration, economics, engineer-
ing or law and at least two years
recent experience in an adminis-
trative capacity in county or city
government or in corporate busi-

Sentinel-News To
Publish County
GovernmentSurvey

During the past few A weeks,
Santa Cruz county supervisors
have been receiving reports from
J.H. Jamison, San Jose efficiency
expert, containing recommenda-
tions and suggestions for improv-
ing this county’s government
practices.

The survey was inaugurated
early in February by the board
of supervisiors, upon the request
of the county grand jury.

For the past several years the
grand jury has been noting anti-
quated business practices being
pursued in various departments.
Some are due to a lack of know-
ledge of newer methods of pro-
cedure, some are the results of
misguided attempts wupon the
part of departments heads to save
money, while others are due to
a lack of funds supplied the of-
fices for their operation,

Jamison was retained by the
board to make a salary survey
of the county. This was complet:
ed in March. Since:he already
had become familiar with some
of the trouble spots while making
the salary survey, he agreed to
do the administrative survey for
$5000. i :

The contract signed between
the supervisors and Jamison Feb-
ruar; %0, stipi;l:;t&:ld the ;}g’\re

e completed en or:

e campletod on st
‘o date, he has submitted nin
reports, which will be compiled
under one cover at the termina- '
tion of the survey. .

Some of the completed reports
have been read at regular board
meetings and others have not.

In answer to a number of re-
quests from interested residents
and taxpayers in the county, the
Sentinel-News will publish these
reports each Sunday. They will
be accompanied by comment ||
wherever it is deemed necessary
to fill in the background for our
readers,

The first report, recommend-
ing the position of an administra-
tive assistant to the board of
supervisors, ayyears today.

TWIN LAKES-DEL MAR

CLUB WILL NOT MEET

Due to the illness of President

C. W. Lewallen, the Twin Lakes-

Del Mar Improvement club will not

hold its regular meeting tomorrow
night. :

ness; or graduation from high
school amd five years recent ex-
perience in an administrative cap-
acity in county or city government
or corporate business.”
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WHILE YOU WAIT

“We Sell Safety”

4 Wheel Hydraulic

$1.50

This price includes:

Remove front wheels

Inspect lining

Clean out dirt

Check wheel bearings
Check Master Cylinder
Road test

Emergency Brake and Fluid Extra

Official Brake Station No. 3296
Official Light Station No. 2102

644 Ocean St. Phone 6070

istrative assistant to carry out its
orders, to make investigations and
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