The chamber of commerce to-
day began raising $1000 via

private subscription to finance a
survey of the hotel situation in
Santa Cruz.

Ralph Ring, secretary-manager
2f the chamber, said he would.as
business leaders interested in the
hotel problem to underwrite the
cost of the survey that will be
conducted by the Hockenbury
Systems, Inc., specialists in plan-
ning and community financing of
hotels. »

Myron Hockenbury, president
of the Harrisburg, Pa., firm, told
an audience of some 35 civic and
business leaders yesterday after-
noon that his organization is
equipped to determine whether
there is a need here for a new
hotel and to supervise a financing
drive if the need is indicated.

Listeners in the council cham-
ber registered no dissent when—
at the conclusion of the one and
one-half hour session — Ring told
Hockenbury the chamber would
take the lead in getting together
the $1000 for the initial survey,

Hockenbury, who flew here for
the meeting and left again for the
east immediately afterward, said
his first impression is that Santa
Cruz needs a hotel-motel combina-
tion that will attract conventions
as well as tourists. )

To this there was general audi-
ence agreement and several
declarations that the survey
should get under way as soon as
the money can be raised. :

Hockenbury cautioned that his
study may indicate Santa Cruz
should abandon for the present
the idea of a new hotel-motel. He
also warned that if the recommen-
dation is.affirmative it will be up
to the community — particularly
the business leaders—to get be-
hind the financing campaign
which must be successful if con-
struetion is to begin.

He emphasized that at this early
stage he has no fixed ideas as to
site or size of the facility. Where
the hotel should go and how large
it should be will be determined
by the.survey, he said.

In view of these currently un-
known factors Hockenbury made
no estimates as to how much the
desired hotel-motel will cost. He
did say, however, that a city the
size of Santa Cruz should be able
to scrape together $600,000-5800,-
000 without undue strain.

With construetion costs aver-
aging $10,000-$12,000 per room in
the hotel industry today, that sum
wotld: pay for a facility with 50-80
guest rooms.
in the

k | along these financing lines, Hoc-

tion of stock and income deben-
tures would be offered for sale
to investors, Hockenbury said.

Since it was founded in 1917
the Hockenbury system has built
189 hotels throughout the country

kenbury said. He sees no reason
why it can’t be done in Santa Cruz,
Hockenbury said—adding that the
forthcoming survey alone will in-
dicate whether such a venture is
actuglly feasible, here.
The first step in the Hocken-
bury program is the all-important
survey, Hockenbury declared. Con-
ducted by staff members, the sur-
vey takes into account the gen-
eral economy, trade, industry,
tourist’ volume, the number and
class of existing hotels and motels
and an estimate of how many ad-
ditional rooms are needed.
One of the basic survey steps is
the mailing of questionnaires cov-
ering most phases of community
economic activity to business lead-
ers.
In order to indicate a “go
ahead” recommendation, the sur-
vey must. point to a real need for
a new hotel or hotel-motel com-
bination, Hockenbury said.
And, if a hotel is to be built, it
must incorporate these four es-
sential features:
1—“Good architecture.”
2—“A good site.”
3__“Conservative financing (a
minimum of mortgage and a maxi-
mum of equity).”
4—“Good management.”
In discussing the comparative
merits of hotels versus hotel-mo-
tel combinations, Hockenbury
pointed out that 19 out of 20 —
or perhaps a higher percentage of
guests will arrive here by car.
On the face of it this would
lead to the conclusion that' a
hotel-motel might be the answer
for Santa Cruz, Hockenbury said,
with the usual qualification that
the survey would point to the
course to be taken.

is insufficient nowadays to satisfy
the demands of the American
traveler. “People like entertain-
ment, a swimming pool, shops and
restaurants,” Hockenbury said.

1f plans are offered for local
consideration they will include
these features, he said.

wants to build a hotel, the Hocken-
bury method calls for organizing
of an “executive community” of

But, he added, a motel in itself

When a community decides it|h

the drive has fallen short and
the idea is dropped.

If a million dollars is the goal,
at least $600,000 — or 60 per
cent — must be ‘raised through
stock sales. The balance could’
be obtained via a bank loan.
Thus a $100 investor theoreti-
cally would get $60 worth of
stoek. and $40 in income deben-

tures.

ly for 10 months,

free enterprise — private ca
tal — on a community level.”’
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40 or 50 of the local business lead-
ers—“people who can put in a
thousand dollars or more and noj
lose much,” Hockenbury said. !

i the same area.

us directly benefits competitors
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Purchasers of stock can pay
off their obligation over a 10-
month span. The $100 investor,
therefore, would pay $10 month-
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Members of the executive con
mittee not only buy stock, th

offer it for sale to their fneql would be the best way of retriev-

speedy launching of the survey.
Levine declared himself in favor
of a new hotel-motel, saying it

ing some of Santa Cruz’ wayward
canvention trade.

Builder H. A. Sundean asked
Hockenbury how many of the
hotels built by his firm are still
community-owned and was told
that the proportion is about 50
per cent. ”

Fred Morris, a real estate man,
wanted to know whether the sur-
vey will take into consideration
possible purchase and redecora-

an alternative to building a new
establishment.
Hockenbury said this as well
as all other possibilities would
enter into the study.
-.Former State Senator H. R.
Judah, now manager of the civic
auditorium, told, Hockenbury — |
“I think that you ean not only
build a hotel but that it will be
successful.”
Mayor Tom Polk Williams Sr.
was In favor of the survey. “I
think we definitely need this sur-
vey,” he said.
Hockenbury said the 80-plus
acre site of the proposed San
Lorenzo park project — the fed-
erally-aided effort to renew the
flood-hit  Front-Water-Ocean-So-
quel quadrangle — would be con-
sidered as a hotel-motel location.
He added that the flood may
be a reason for deferring con-
struction. If it develops that busi-
ness was so hard-hit that the
money can’t be raised, the hotel
project may have to be ‘delayed,
e Rs_ald. . s
ing, busy today rounding up
the $1000 survey fee, saidg thg
persons who share in putting up
the money will comprise an in-
formal group which will sign the
survey contract.
Ring said he expects o be able
to inform Hockenbury that the
money is available within a few
days.
The Hockenbury System was
contacted originally because of
frequent mention of the organiza-
tion and its work at state cham-
Ee{i managers’ meetings, Ring
aid. ’

East Side’s
Power Fails
As Line Parts

More than 200 customers setv-
ed by the Arana power substation
were cut off temporarily when a
power line parted at 2:40 a..m.
today.

PG&E Manager Frank Thomas
said service had been restored in
most cases 25 minutes after the
break and that all interrupted
services were back in operation
by 9 a. m.

Homes and other premises af-
fected by the blackout are on the
east side and in the area east of
the eity limits served by thé-sub-
station. .

Thomas said one circuit went
down, probably a result of low
garly morning temperatures caus-
ing a line splice to pull apart.
One of the homes affected was
that of Keith Bobbitt at 154 Fair-
land way. The outage played hob
with the controls on the Bobbitt
furnace, filling the house with
smoke. !

Firemen from the East Side
station were called shortly after
3 a. m. and quickly traced the
smoke to the overheated furnace.
The department said the furnace
control was faulty, - -

DRAFT CALL DOUBLES
Washington (®). — The army
called today for 12,000 draftees in
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tion of the Casa Del Rey hotel as

 May, double the monthly quotas
in each of four preceding months.



